TOWN OF ROBBINS

REGULAR BOARD MEETING
Thursday, January 10, 2019 at 6:00 p.m.
Town Hall-101 N. Middleton Street
Call to Order
Invocation
Pledge of
Allegiance
Approval of
Agenda
Approval of
Consent Agenda

All items listed here are considered routine and will be enacted by one motion. No separate discussion will
be held, except upon request from a member of the Board of Commissioners.
•
•
•
•
•
•

Public Address to
the Board of
Commissioners

Budget Ordinance Amendment 8
Budget Ordinance Amendment 9
Budget Ordinance Amendment 10
Budget Ordinance Amendment 11
Budget Ordinance Amendment 12
December Regular Board Session Minutes

Any individual or group who wishes to address the Board shall make a request to be on the agenda to the
Town Clerk or chief administrative officer. Any and all public addresses to the Board shall be limited to five
minutes.

Recognitions

•

Teacher of the Month – Mrs. Ann Hussey

Mayor English

Reports

•
•

Managers’ Report
Code Enforcement Report

David Lambert
Brandon Emory

Discussion
Possible Action

•

Moore County Water

Closed Session

•

Pursuant to G.S. 143-318.11(a)(3) to preserve attorney-client
privilege

Comments by
Commissioners
Adjournment

Limited to 5 Minutes

These documents were distributed for your information prior to the meeting. Special accommodations for individuals with disabilities or
impairments will be made upon request to the extent that reasonable notice is given to the Town.

CONSENT AGENDA

Town of Robbins
Robbins, NC
Budget Ordinance Amendment #8
2018-2019
BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2019:
Section 1.

To amend the General Fund, the expenditures and revenue are to be changed
as follows:

Increase
10-590-91

Cemetery Expenditure

$2,000.00

10-361-00

Cemetery Revenue

$2,000.00

10-560-76

Depot Repair

$2,655.00

10-399-00

Appropriation GF Fund Balance

$2,655.00

Decrease

Section 2. This Budget Ordinance Amendment will increase the revenue and expenses
for the Cemetery reflecting the revenue fees and the Town cost of digging a grave and maintaining
the cemetery.
The Ordinance will move the funds allocated in the General Fund Balance for the Depot to
cover the expenses for repair work completed.
Section 3. Copies of this budget amendment shall be furnished to the Clerk, to the
Governing Board, and to the Finance Director for their direction.
Adopted this 10th day of January 2019.

_____________________________
Lonnie B. English
Mayor

_____________________________
Debbie Daggett
Town Clerk

Town of Robbins
Robbins, NC
Budget Ordinance Amendment #9
2018-2019
BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2019:
Section 1.

To amend the General and Enterprise Funds, the new expense accounts are
being created to account for contracted labor:

Increase
10-420-18

Contracted Labor

10-440-02

Salaries

30-810-18

Contracted Labor

$4,000.00

30-811-18

Contracted Labor

$4,000.00

30-810-02

Salaries

$3,500.00

30-811-02

Salaries

$3,500.00

30-399-00

Appropriation W/S Fund Balance

Decrease

$4,600.00
$4,600.00

$15,000.00

Section 2. This Budget Ordinance Amendment will add a Contracted Labor Expense to
the budget. In the General Fund the funds will be moved from the DMV Salary line item to
Administration Contracted Labor to cover the cost of an employee while searching for a new Town
Clerk.
The Enterprise Fund reflects the cost of contracted labor with Durham County to provide
help until we can fill the vacancy left by the Public Works Director.
It also includes the cost of paying out the Town Manager for compensation time accrued
over the 240 maximum hours that will be paid out due to FEMA and other overtime hours worked
above 40 hours per week for the remainder of the fiscal year.
Section 3. Copies of this budget amendment shall be furnished to the Clerk, to the
Governing Board, and to the Finance Director for their direction.
Adopted this 10th day of January 2019.

_____________________________
Lonnie B. English, Mayor

_____________________________
Debbie Daggett, Town Clerk

Town of Robbins
Robbins, NC
Budget Ordinance Amendment #10
2018-2019
BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2019:
Section 1. To amend the General and Enterprise Funds, for expense of Telephone account
with North Carolina Department of Information Technology.

Increase
10-420-11

Phone

$1,100.00

10-510-11

Phone

$1,100.00

10-520-11

Phone

$1,100.00

10-399-00

Appropriation of GF Fund Balance

$3,300.00

30-810-11

Phone

$1,100.00

30-811-11

Phone

$1,100.00

30-399-00

Appropriation W/S Fund Balance

$2,200.00

Decrease

Section 2. This Budget Ordinance Amendment will increase the phone expense in both
the General and Enterprise fund. Funds will be moved from the General and Enterprise Fund
Balances to cover this unexpected expense of the phone charges dating back to November 2016.
Section 3. Copies of this budget amendment shall be furnished to the Clerk, to the
Governing Board, and to the Finance Director for their direction.
Adopted this 10th day of January 2019.

_____________________________
Lonnie B. English
Mayor

_____________________________
Debbie Daggett
Town Clerk

Town of Robbins
Robbins, NC
Budget Ordinance Amendment #11
2018-2019
BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2019:
Section 1.

To amend the General Fund, the expenditures and revenue are to be changed
as follows:

Increase
10-560-15

Street-R/M Building

$10,000.00

10-377-00

Insurance Claim Proceeds

$10,000.00

Decrease

Section 2. This Budget Ordinance Amendment will increase the revenue and expenses
for the Street Repair and Maintenance of Buildings. The revenue and increase in expenses are for
insurance claims proceeds paid out for damage of buildings that will need to be repaired in the
current budget year.
Section 3. Copies of this budget amendment shall be furnished to the Clerk, to the
Governing Board, and to the Finance Director for their direction.
Adopted this 10th day of January 2019.

_____________________________
Lonnie B. English
Mayor

_____________________________
Debbie Daggett
Town Clerk

Town of Robbins
Robbins, NC
Budget Ordinance Amendment #12
2018-2019
BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2019:
Section 1. To amend the OSFM Grant in the General Fund, the revenues and expenditures
are to be changed as follows:

Revenues
10-384-02

Increase
OSFM Grant

Decrease

$8,392.27

Expenditures
10-520-75

Fire Capital Outlay>$5000

$8,392.27

Section 2. The Fire Department was awarded a matching Volunteer Rescue/EMS Fund
grant in Fiscal Year 2018. This Budget Ordinance Amendment will increase the OSFM Fire grant
revenue line item in the amount of $8,392.27 and increase the Fire Capital Outlay greater than
$5,000 by the same amount. The total funds available to purchase Spare Bottles, Voice Amps,
Face Mask and complete NFPA 1981 will be $16,784.54. $8,392.27 from the grant proceeds and
the fire department matching the funds out of their 2018-2019 fiscal year budget.

Section 3. Copies of this budget amendment shall be furnished to the Clerk, to the
Governing Board, and to the Finance Director for their direction.
Adopted this 10th day of January 2019.

_____________________________
Lonnie B. English
Mayor

_____________________________
Debbie Daggett
Town Clerk
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Town of Robbins Board of Commissioners Regular Board Meeting

2

Thursday, December 13, 2018 at 6:00 PM

3

Location: 101 N. Middleton Street

4

Call to Order by Mayor Lonnie B. English at 6:00 PM. In attendance: Mayor, Lonnie B English,

5
6
7

Commissioners: Brandon Phillips, Kevin Stewart, Terri Holt, Joey Boswell and Joey Boswell. Town
Manager, David Lambert; Town Attorney, TC Morphis, and Town Clerk, Debbie Daggett.

8

Invocation Mayor Lonnie B English

9

Pledge of Allegiance Lonnie B English

10
11
12
13

Approval of Agenda – Commissioner Phillips made the motion to approve the Agenda with the following
changes:
•
•

Remove Budget Ordinance #7
Remove Budget Ordinance #8

14

*The Agenda was approved with changes above.

15
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Consent Agenda – Commissioner Stewart made the motion to approve the Consent Agenda. All
approved.
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Presentations – Compensation Study – Tyler James
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Carolyn Fryberger introduced herself. She is the Economic Development Manager for NC Grove out of
Chapel Hill. She worked with David Lambert last spring through the summer to collect and provide this
information. They are a non-profit and work alongside the Keenan Institute to bring together business
and the common good. NC Groves mission is to help business and communities to create good jobs. They
mainly work on two projects: 1. Direct Technical Assistance to help businesses grow in economically
stressed areas. 2. Working with local governments to help with Economic Development. The focus of this
study is only on compensation. This study started with conversations between Town Manager, David
Lambert and representatives from Situs. The goal was to look for opportunities for workforce and to help
support existing business with requirement efforts. Carolyn Fryberger introduced Tyler James who is an
analyst for NC Grove. Tyler is a second year BA student at Chapel Hill. Tyler stated that the study was
based on professional jobs in the financial industry, accounting, sales and marketing, information
technology, and administrative and office support. They talked with over forty companies and received
ten responses. Even thought ten sounds like a small number it represents 9% of the jobs in three counties
or roughly six thousand jobs. The survey consisted of ten questions that asked about pay, benefits, and
future advancement. The average salary was about $34,500. The highest paying category across the board
was for IT. Also, regarding the IT industry, there is no correlation between higher pay if you have a degree.
Over 1/3 of IBM employees do not have a four-year degree. Tyler continued that their recommendation
for Robbins is IT expansion from larger companies. This is due to the Community Colleges in the area, and
a 1-2-year degree is somewhat preferred by larger IT companies. It is expected to see continued growth
for the next ten years. Insourcing is also making a comeback and is currently preferred over outsourcing.
Community College networks are vital to the plan for Robbins. We need to partner with them to tailor
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training programs. Situs is a testament to the plan that this does work, and that is a plus. Often companies
do not want to be the first one to try this, but with Situs we have a company with a proven plan. Tyler
continued that our low cost of living along with our proximity to
Pinehurst will be a benefit to Robbins. Manager Lambert did add that while this study did concentrate on
white collar employees, it in no way means we are not looking at the industrial sector. Manager Lambert
thanked NC Grove for doing the study. Carolyn Fryberger stated that these findings were also give to Situs
and the other companies who participated. Manager Lambert mentioned the report was in the previous
packet the Commissioners were given in October and November. Commissioner Stewart asked about RTP
and if it could be used as a selling point. Tyler shared that since it is close to us, it might be something we
want to use as a talking point and could be a benefit.
Recognitions – Teacher of the Month- Wayne Manning
Mr. Manning is a wonderful example of an educator. He works with all students K-8 to foster a Jove of art.
He loves what he does so much that it shows in his teaching and the students want to learn from him. Mr.
Manning is a great relationship builder as well. He meets with students during their lunch times if he is
free, so he can be a role model/mentor to male students in need. Mr. Manning works with teachers across
the school to provide assistance in academics through the arts. He is currently working with his students
on making kindness stones to add around our campus as decorative accents of encouragement. and
painting murals that support our One School, One Book
school-wide reading of Charlotte's Web. He has reached out to local potters and had them come into his
classroom to assist him in teaching his students about our local pottery trade. Mr. Manning also takes his
strengths on the road! He spent last summer teaching at an art camp and he traveled to two other Moore
County Schools to assist those art teachers with some problems they were having with their kilns. Mr.
Manning entered a group of students into the NC video competition about the benefits of public schools
for the NC School Board Assoc. and has had several winners in local art competitions. It is a pleasure to
nominate him for this award!
Swift Water Rescue – Mayor English
Mayor English asked those who participated in the Swift Water Rescue to come forward. They are Bryan
Monroe, Brandon Hussey, Erik Stromberg, Paul Maness, Rodolfo Silva, and Brian Morrison. Manager
Lambert stated that these men performed heroic acts after Hurricane Florence. Fire Chief Jarius Garner
personally thanked each of these men, and said he was grateful that they all support one another. Jarius
continued it was a job well done. Commissioner Stewart stated that these gentlemen risked a lot. It
involved a family with a young infant, and their vehicle got stuck in flood waters. These men were able to
get the family out, and everyone got to go home safe. Commissioner Stewart stated he was proud of all
these men. Thank you!!
Public Hearing – 101-103 Middleton Street
Mayor English opened the Public Hearing and asked that anyone who wanted to testify to please come
forward and be sworn in. No one requested to be sworn in. Mayor English asked if anyone needed to be
recused due to a conflict of interest. The Commissioners requested Commissioner Holt be recused since
she is the applicant for the Special Use permit at 101-103 Middleton Street. Commissioner Boswell made
the motion to recuse Commissioner Holt. All approved. Commissioner Stewart asked if he needed to be
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recused since he is a relative of Commissioner Holt. Attorney Morphis stated that if you can vote for or
against the item you should be OK. Commissioner Boswell asked if Commissioner Stewart was on the
application. Commissioner Stewart said he was not. Commissioner Boswell made the motion for
Commissioner Stewart to remain in the Public Hearing. Manager Lambert and Commissioner Holt were
sworn in. Manager Lambert stated that Commissioner Holt submitted an application for a Special Use
Permit on behalf of Marjorie Burgess the property owner and Commissioner Holt’s mother. The
application is for a three-room inn with apartments upstairs. It is currently zoned CDBG. The application
must meet these four findings:
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Manager Lambert continued that it is the staff’s recommendation that it meets the written requirements
without consideration of what the BOC is considering tonight. It went before the Planning Board in
October and the Planning Board approved it to the BOC. Manager Lambert directed them to the photos
in the packet. The apartment will be above the donut shop and the Three-Room Inn on the lower level.
Manager Lambert stated that Robbins only issues permits for zoning all other permits for electrical etc.
will go through Moore County. Commissioner Phillips asked if the Planning Board approved unanimously.
Manager Lambert asked if I (Clerk, Debbie Daggett) remember whether it was approved unanimously. I
stated that the Planning Board did approve it to go before the BOC unanimously. Manager Lambert stated
that the Planning Board does not go through the Quasi-Judicial process. However, he knows it was
approved to the BOC. Mayor English asked if there were any additional questions. There were none.
Attorney Morphis asked if Commissioner Holt had any testimony she wanted to provide. Commissioner
Holt stated that she would be willing to answer questions if there were any. The Public Hearing was open
for public comments. There were none. At this time, Mayor English closed the Public Hearing. The motions
were as follows:
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1. Commissioner Bradshaw made the motion that the Conditional Use permit application is
complete as submitted. All approved.
2. Commissioner Bradshaw made the motion that the Conditional use permit application and the
proposed use do comply with the Robbins Unified Development Ordinance, except for subsection
12.045 (I(4) which will be considered separately from this motion. All approved.
3. Commissioner Boswell made the motion that the Conditional use, if built and operated as
proposed, will not materially endanger the public health. All approved.
4. Commissioner Phillips made the motion that the conditional use, if built and operated as
proposed, will not substantially injure the value of adjoining property. All approved
5. Commissioner Boswell made the motion based on the finding of fact and the evidence presented,
the Board of Commissioners recommends approval of the conditional use permit application with
no conditions. All approved.
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1. The use will not materially endanger the public health or safety if located where proposed and
developed according to plan; or
2. The metes and bounds of the property are a required by condition
3. The use will substantially injure the value of the adjourning or abutting property unless the use
is a public necessity.
4. The location and character of the use, if developed, according to the plan as submitted and
approved, will be in harmony with the area in which it is to be located and will be in general
conformity with the approved Robbins Land Use Plan.
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Town Manager’s Report – David Lambert
Brownfield Grant – We had a meeting with our EPA Representative. The is a new representative and she
is particular. A lot of requirements were previously waived during the last two to three grants because we
were already part of the program. We will have to do a new Community Action Plan like we did four to
five years ago. Manager Lambert stated this will be simple. We will need to have Public Hearings and
Community Meetings, and this Board is already proactive in this area. Manager Lambert continued that
Farmer’s Day and the Ember’s concert is already helping us meet this plan. It is a $200,000 Grant and it is
for the backside portion. We have $40,000-$50,000 left from the previous grant that we have on hold. All
the asbestos has been removed. This was the very tedious and costly part of the grant. They will be infilling
the area near Kennedy Street. Manager Lambert continued that the Town is ready to go, Cardno is ready
to go, we are waiting on the Feds. We should see movement sometime in January regarding paperwork.
Moore County – Moore County did lend us a pump to use after the Hurricanes. We have just been
informed that they may need that back soon. We are looking at purchasing or renting a pump. Manager
Lambert is working with FEMA on a way to secure this. Manager Lambert does not want to purchase it,
even though it will probably be cheaper to do so. This is a process that is being working on.
Public Works Department – Manager Lambert stated that there has been some transition in our Public
Works Department. He is proud to announce Jeremy Monroe as our Interim Public Works Director.
Manager Lambert continued that he used to be a part or Robbins Public Works Department previously
and left to work at Moore County. Jeremy is back and doing fantastic job especially being thrown in while
we are dealing with all the Hurricane damage. Manager Lambert stated that he met with Triangle J
manager intervention team and they discussed how to move forward from here. Manager Lambert also
announced that we have all our Water and Waste Water Treatment Plant permits. Darryl Cockman is
serving as our back up, Mike Chirscoe is serving on sewer/collection side for ORC, Jeremey is serving on
our waste water treatment plant ORC. We are also working with the Town of Cary and Durham County to
operate our water side. Our B distribution and C Wells. Durham County has been extremely helpful and
our drawing up a letter of agreement to bring to the Board of Commissioners. Manager Lambert hoped it
would be ready for tonight’s meeting, but there was some missing paperwork that had to be corrected
first. This was not an error on the Town’s part. Manager Lambert continued that this is a necessity at this
point and he plans to sign the letter of agreement if it is under $10,000. Manager Lambert said he believes
it will be. Either way though, this will need to be done, and Manager Lambert believes we can recoup
some of the financial loss through salary lapses.
Ray Space – The Ray Space contract has been signed and the attorney is working on the deed.
Police Station – Manager Lambert is currently reviewing the contract and looking for long term storage.
Standard Contact Agreement – Manager Lambert said we are working with the attorneys on a Standard
Contract Agreement for all our vendors. It will have clear contract language regarding state and federal
law. Attorney Morphis said is helpful from purchasing supplies to large projects. It gives a clear concise
expectation to vendors.
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Buzzards – Manager Lambert shared that we have movement on this. I verified that Wildlife Services
should be here next Wednesday to shoot a few birds and place the dead birds where roosting is occurring.
This should move the roost and get rid of the unsightliness. Commissioner Holt asked if this is just
temporary. Will we have to do this every year? Manager Lambert said we will not have to do it every year.
It was done once before, a long time ago, and it really helped. We do not know why they come here. They
have caused a lot if issues and many citizens have complained. Manager Lambert continued this expense
was $855 and we moved forward with it to help eliminate the problem.
Fire Department – Manager Lambert thanked the Fire Department for doing an incredible job with the
Christmas Parade. It was a lot of fun and there was a lot of participation. He thanked the Police
Department as well for keeping everyone safe and blocking the roads. Manager Lambert thanked the
Public Works Department for handling all the cleanup and putting up the tree & lights. Manager Lambert
thanked Mayor Lonnie English for handling the Christmas Tree lighting ceremony and working with
Robbins Elementary. Everyone did a phenomenal job!
International Economic Development Council – Manager Lambert said he met with Triangle J and they
are going to provide us with a very skilled person from that organization. They will work 40 hours in
Robbins. This will be free to the Town. We will get their experience and it will help us leverage the lack of
staffing to deal with the storm.
Manager Lambert asked if there were any questions prior to his moving on to the Hurricane Cost List.
There were no questions.
Hurricane Cost List – Manager David Lambert
Total damages are around 2.5 Million Dollars, and this is 300 % of our Enterprise fund balance. If we didn’t
operate anymore, we would need to spend three years of our income just to pay off the damage. This
does not include operations. Manager Lambert is working with FEMA regarding this. It is a tedious process
and Manager Lambert has requested a change in the PDMG. Manager Lambert has received inaccurate
information that Manager Lambert took exception with. Manager Lambert said he will not by pass the
rules and guidelines that our in place. Which could make him responsible for an audit several years from
now, and the Town would have to pay back two million dollars. Manager Lambert said he would not
jeopardize that or put the Board of Commissioners in that position. Also, Hurricane Matthew, which
happened last year, has only paid out one percent in claims so are. Manager Lambert said this is terrifying.
How do we stand in that gap for 2.5 million in damages? Manager Lambert said he is negotiating with
FEMA. Talking to legislatures. We need some type of Gap Funding. A place where we can draw funds for
repairs. Loans are not really an option. This is a grave situation for the Town and has profound effects on
the Town.
Bear Creek Trails – It had a land slide damages at $20,000
Culvert – damages $600,000
Gun Range – Damages approximately at $6000.
The Board will be considering a Resolution for Manager Lambert to negotiate with Wooten to provide a
cost estimate on repairs. They will do this in three levels. 1. To get it back to where it was. 2. To get it back
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to current code. 3. To get it back with mitigation. There are mitigation funds available for Hurricane
Florence, but there are very strict guidelines.
Commissioner Bradshaw asked if we had received quotes for the additional needed Capital. Manager
Lambert said we did get one. Manager Lambert continued that we must follow Procurement Standard &
Policies and have a quote everything. Insurance has indicated it will pay four or five small things. If it is
under $10,000 it is informal. If it is over $10,000 there is formal bidding and a process to follow. Manager
Lambert continued that every bit of precipitation is dangerous, and waste will go into people homes and
businesses if we do not have a pump. Manager Lambert is looking at Golden Leaf and other places to get
funding.
Waste Disposal – we do not have a permit for vegetative debris. We have done it for years. Part of this is
costs that will not be captured by FEMA. Costs that are a result of the hurricane and things we use to do
prior to permits being required. We will have to identify a new location for our vegetative debris which is
yard debris. We will have to take it off site to Republic Services or Moore County. This will increase our
costs. Manager Lambert is working with Amanda Radford from NCDEQ to determine another alternative
location. At this point Manager Lambert is working with Jeremy on a cost structure to see about carting it
off. Do we look for land to lease? We will need to purchase a chipper. No burning is allowed. Commissioner
Bradshaw asked if we got a quote on a chipper. Manager Lambert said not at this time. He is working with
FEMA. This will likely require budget amendments in the future.
Code Enforcement Report – Brandon Emory
Old School House – They have begun removing items from the interior of that property. Once it is empty,
they will get permit to demolish the building.
There were four hearings scheduled for this month. All four of the properties were abated prior to the
hearings.
Granite Shop – A complaint came in for illegal dumping. When they first started, they were told they could
use the stone to build up the parking area. They were doing that but were also dumping debris and trash.
Some of which leaked down into the creek. Emory when over there and conducted an inspection. Emory
did tell them it was OK to use the stone, but none of the trash. They are working to get that all cleaned
up. The owner was very understanding once it was explained to him, and Emory does not anticipate any
further problems.
Underdog Garage – At the previous meeting Emory said the Board of Commissioners instructed him to
get the names and address to all the heirs to the property. The person handling the Estate had agreed to
provide that information to Emory. Tonight, Emory was informed that this information would not be
provided to him. When Emory asked why, the person handling the estate said Emory can just continue
dealing with him. Emory stated this is what we have been doing, and we keep having recurring issues.
Emory will work with attorney Morphis to make sure we can get this information, so we can make those
who have a vested interest in the property aware of what is going on. There is currently a reduction of
cars on the property. Emory said there were 18, however the property is still not in compliance.
Commissioner Stewart asked attorney Morphis how this will work. Attorney Morphis said they will use
Public Records and look at Register of Deeds. Attorney Morphis said this does send up a red flag, and he
wants to make sure all people who may have vested rights in the property are aware of the issues with
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the property. Commissioner Boswell asked if we could get an injunction or judgment. Attorney Morphis
said yes, but they are not obligated to provide the name of the heirs. Attorney Morphis stated that if there
is a Public Record, we should be able to provide Emory with additional information.
This concluded Emory’s Report. There were no additional Questions.
New Business
Durham County Agreement - Motion was made by Commissioner Bradshaw to remove the Durham
County Agreement. All Approved.
New Fee Schedule Resolution – Commissioner Boswell made the motion to approve. It was opened for
discussion. Commissioner Phillips asked how we arrived at the figures for the fee schedule. Manager
Lambert said it was recommended two years ago for 60% which we did not do. As a result of the hurricane
we have had expenses. Manager Lambert continued we should be at 42 % for expenses in water and
sewer. Manager Lambert said we are over 50% for both. Also, our revenues are down from unplanned
costs from the hurricane, and unfortunately, we need to make this up. Trash also increased the beginning
of 2018 and we absorbed that cost. Recycling fees have increased and that is why we are increasing.
Manager Lambert said the average cost of trash pickup is between $12-$38 in NC. Manager Lambert said
we are required by law to do these things. Manager Lambert reiterated the need for land for vegetative
debris and the chipper we will be required to purchase. The trash will be increased to $14 and it has not
had an increase in eight years. Manager Lambert said these are all required costs that cannot absorb in
the current budget due to Hurricane Florence. Commissioner Bradshaw asked if we have signed a new
contract for trash services. Manager Lambert said we are honoring the contract that was previously signed
because honestly it is in our favor. The costs would increase dramatically otherwise. Three Commissioners
approved the New Fee Schedule Resolution two opposed.
Resolution to Allow Town Manager to initiate negotiations with Wooten Company. Commissioner
Boswell made the motion to approve. All approved.
Discussion and Possible Action
Cemetery Report – Clerk Daggett reported to the Commissioner’s that there was a loss of $12,025.
Manager Lambert stated that this is with increased revenue. Otherwise the loss would have been greater.
Manager Lambert stated that the loss does not reflect the loss of the Flowers from the incident prior to
the hurricane. He stated he can provide that if needed. He said it was an unfortunate mistake on the
Town’s part and that it was made right for everyone who would allow us to. He knows it was upsetting to
a lot of people and going forward there is a clear understanding about this. Commissioner Stewart asked
why we did not include the mower usage. Manager Lambert stated this is a quick estimation of the
cemetery finances. He suggested we could do a more in depth one if the Commissioners felt it was
necessary. Commissioner Stewart asked if Manager Lambert thought we should adopt an ordinance
regarding flowers at the cemetery. Manager Lambert said he thinks we need to be careful and respectful
of the owners and loved ones that have deceased family. Manager Lambert stated it would need to be
very procedural and that we would have to make sure everyone was aware. There were no additional
questions or discussing.
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Comments by the Commissioners
Commissoner Phillips stated that he knows we have been hit hard by the hurricanes and that we are in a
budget crunch. However, we have increased taxes, added a vehicle fee, and just raised the water rate by
6%. Commissioner Phillips fear is that we are making it so tough for the working-class families that built
this town to remain. He is concerned that people will leave and choose not to move here.
Commissioner Stewart stated that Commissioner Phillips is correct, but we are forgetting that taxes were
lowered twice prior to this beginning in 2012. Taxes use to be higher. Garbage use to be higher too. We
are currently being forced to raise it and with our backs against the wall we are managing this the best we
can.
Mayor English stated that we must do what is necessary to make sure sewage does not back up into
people homes. He continued that we need to do what Is necessary to run this Town, and no one wants to
have fee increases and tax increases.
Commissioner Bradshaw made the motion to go into Closed Session. All approved.
Commissioner Bradshaw made the motion to close Closed Session. All approved.
Commissioner Boswell made the motion to return to Open Session. All approved.
Commissioner Phillips made the motion to Adjourn. All approved.

Minutes Taken by Debbie Daggett
Approved January 10, 2019
_____________________________________________
Mayor, Lonnie English
______________________________________________
Town Clerk, Debbie Daggett

Recognitions

Town of Robbins
Teacher of the Month

Nomination Instructions
Please complete the information on the enclosed Nomination Form and return it to the Teacher of the
Month Committee at Robbins Town Hall, P.O. Box 296, Robbins, NC 27325, fax to 910.948.2431, or
email info@townofrobbins.com.
September
October
November
December
January
February
March
April
May
June

Elise Middle School
High Falls Elementary School
Robbins Elementary School
Westmore Elementary School
North Moore High School
Elise Middle School
High Falls Elementary School
Robbins Elementary School
Westmore Elementary School
North Moore High School

The Rotation will continue in September 2018 with Elise Middle School and
follow the same order every month during the school year.
Once an educator has received this honor, he/she is not eligible for three years following their
initial selection.
Please direct any questions to Town Clerk at info@townofrobbins.com or 910.948.2431 Ext. 3
The following schools are eligible to participate in this program:
Robbins Elementary School, Elise Middle School, Westmore Elementary School, High Falls Elementary
Schools, North Moore High School
This program is sponsored by the Town of Robbins.

Town of Robbins
Teacher of the Month
Nomination Form

Date: __12/19/2018_________________
Name of Educator Being Nominated: _Mrs. Ann Hussey_____________
Subject or Grade Taught: ___CTE/Health Sciences_____________________
Home Address of Person Being Nominated (if known): 796 Smyrna Church Rd Robbins NC 27325
Home Phone Number & Email Address of Person Being Nominated (if known):
_________________________________________________________________________
Nominee's School: ___North Moore High School___________________________
School Address: __1504 North Moore Road

Robbins, NC 27325_____________

School Phone Number: _910-464-3105_________ Email __ahussey@ncmcs.org_____________
************************************************************************
Name of Person Submitting Nomination: ___Jennifer Purvis__________
Which school(s) does the Nominee work?
Robbins Elem.
Elise
HighFalls
Westmoore
North Moore

Address: ___1504 North Moore Road

Robbins, NC 27325_____

Phone Number: __910-464-3105_____________email __jcpurvis@ncmcs.org____________

2

Town of Robbins

Teacher of the Month
Nomination Form

Please explain why you are nominating this individual to be one of Town of Robbins’ Teacher of
the Month and/or using additional paper, as needed). To support your nomination, provide a clear
and concise description of what makes this teacher special.
Describe specifics in these areas:
• In what way(s) does this educator go above and beyond what is expected of someone in his/her
position?
• How does the teacher encourage civic engagement within the northern Moore Community?
• What are the educator’s exceptional efforts that enhance and/or enrich one or more children’s
school day(s) and educational experiences?
Explain any or all of the following as they pertain to this teacher’s special qualities:
o exceptional instructional method
o unusual creativity in the development and use of effective teaching strategies
o way of relating to children that is special
o method for addressing children’s individual learning styles
o projects and/or units that are presented in fun and/or educational and/or instructional
ways
Mrs. Ann Hussey has been a member of the Mustang Family since 2007. She teaches Health
Science classes in the Career and Technical Education course of study. Mrs. Hussey works hard to
build positive educational relationships with all students at North Moore. She does a great job of
preparing students for careers in the medical field by exposing them to engaging real world
experiences. Students thoroughly enjoy having her as a teacher. Many of Mrs. Hussey’s students
sign up for other Health Science classes taught by her throughout their four years at North Moore
because they enjoy learning in her classes. Along with teaching, Mrs. Hussey is in charge of the
graduation ceremony and other senior tasks/activities. Her attention to detail and great work ethic
ensures students’ success in the classroom and a successful graduation ceremony each year. We are
truly blessed to have her as a member of the Robbins Community and Mustang Family.

For office use only: ________
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REPORTS

Alliance Code Enforcement

Updated 01/03/2019
CASE LOG

Page 1 of 11---

MH - Minimum Housing / OL - Overgrown Lot / JV - Junk Vehicle / JP - Junk Pile / AWG - Abandoned White
Goods / AC - Animal Control / ZV - Zoning Violation / Open Red - Open Active Case / Open Yellow - Open
Inactive Case / Abated Green - Case Closed & Cleared / Unfounded Blue - No Violation Found, Case Closed
/ NOV - Notice of Violation / NOH - Notice of Hearing / FOF - Finding of Fact
OCA
ADDRESS
VIOLATIONS
STATUS
201508019
143 Currie-Baptist St
MH/OL
OPEN
19
1/21/16 - I met with Terry Garr in reference to interest in this lot for Habitat for Humanity. She advised
that she would be interest and I advised her that I would be following up with a Minimum Housing
investigation and keep her updated. 1/26/16 - The NOV has been prepared and sent. Unable to post on
the property due to safety hazards. 2/2/16 - Per Town Manager, Code Enforcement will halt investigation
until further notice. 4/4/17 - I re-inspected the property and no changes have been made. I will be
preparing a new NOV since so long has passed and I will be moving forward with this case. 5/4/17 - NOV
has been prepared & sent. Unable to post due to condition of property & structure. 6/8/17 - Final
NOV/NOH has been prepared & sent. Unable to post due to conditions of property & structure. Hearing
date set for 6/27/17. 6/27/17 - Hearing was held, but the owner was not present. I will be preparing the
FOF. 8/1/17 - I conducted a re-inspection and found still nothing has been done to the property. I prepared
& sent the FOF. I was unable to post the property due to safety issues with the property & structure. The
next step will be preparing an Ordinance. 9/7/17 - No changes have occurred to the property since issuing
the Order. I will prepare an Ordinance for the board for the October meeting. 10/3/17 - The Ordinance has
been prepared and sent to the Town Attorney for review. 10/4/17 - I was informed to put a hold on the
Ordinance until the Town Attorney is able to understand the Deed of Trust that has been put on the
property. 10/26/17 - I am still waiting on the information from the Attorney's office reference the Deed of
Trust. 1/11/18 - I followed up with the Town Attorney today and the Ordinance will be going before the
Board for a vote this evening. There was previously a Deed of Trust on the property from a bankruptcy, but
that has been removed and the current owner stands. 1/16/18 - I prepared/sent penalty Notice for
property. I was unable to post the property due to conditions at the site. 1/23/18 - I filed the Ordinance &
the Penalty Letter with the Register of Deeds in Moore County. 7/9/18 - I spoke with the Town Attorney
and received the go ahead to move forward with the Ordinance. I will be presenting it to the Board on
7/12/18 and if it is passed, I'll be imposing a penalty as well. 1/2/19 - I have reinspected this property
again and it still remains in violation.
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201508021

250 E Hemp St

JV/JP/AWG

OPEN

Alliance Code Enforcement

CASE LOG

Page 2 of 11---

1/19/16 - I followed up with the owner in reference to the Town allowing more time as long as progress
was maintained. He advised that he was out of commission for a while due to having a hip replacement
surgery earlier in the month. He stated that his son had met with the company that is cleaning up the Mill
Site and he is waiting on them to contact him back with an estimate of cost for demolition & cleanup.
2/4/16 - I spoke with the owner today and he advised that he is currently working with G on the property
and is waiting for G to let him know when an appointment is scheduled to inspect the property and
provide an estimate of cost for demo. 2/23/16 - I've spoken with Mr. Key numerous times and am awaiting
progress. He advised he would be having a meeting soon with B&B 3/3/16 - a meeting scheduled with
Randy, Jeff, B&B & myself today, but was rescheduled due to Mike from B&B was snowed in and unable to
leave from where he was at. Meeting reset for the following Tuesday at 10am. 4/7/16 - Several meetings
were set during the month of March, but the rep from B&B was unable to show. They were finally able to
meet and the property owner is now awaiting a quote from B&B for the work to be done. No ETA was
provided to the owner. 4/8/16 - I was contacted by Randy Key who stated that he had forgotten during our
previous conversation that during his meeting with B&B and "G", he thought he was told to wait for a
grant, but he was unsure. I informed him that I would reach out to "G" and would let him
know. 4/11/16 - I spoke with "G" who advised that his advice to Randy Key would be to ensure the building
was closed and to make the necessary cosmetic repairs so that the property looked better, but would
encourage him to wait for the demolition because a grant that they are applying for could help with the
cost dramatically. 4/12/16 - I spoke with Randy and informed him of the updates. 4/20/16 - I spoke with
Randy and requested an update on the potential sale. He advised at this time, he had not herd back. I plan
to follow up at a later date. 5/9/16 - All, but one vehicle has been removed from the property. I also spoke
with Randy today and he advised that he met with a different person from B&B who was conducting
inspections on the building to provide an estimate of cost for demo. At this time, he has not heard a price.
6/3/16 - As of today's date, I have not been able to make contact with Mr. Key for an update on the
property. The grant was not given and all cost will be paid by the owner. The owner is in the process of
selling another property (also in violation) and after the sale of that property, he plans to address
abatement of this property. 8/2/16 - Prepared Ordinance & packet and sent it to TC's for his review per his
request. 8/30/16 - The Ordinance was not able to be reviewed & was not voted on. I resubmitted it to TC
and it should be up for vote in September meeting.9/8/16 - The ordinance review has been completed and
it will be presented to the board at tonight's meeting. 10/4/16 - I have yet to get the signed Ordinance, as
a result, penalties have not been imposed and it has not been recorded with Moore Co Register of Deeds. I
have requested the document several times, I plan on ensuring the document is signed at the next
meeting. 10/13/16 - I received the sign Ordinance and filed it and the penalty letter with the Moore Co
Register of deeds. The penalty starts on today's date (10/13/16). 2/28/17 - I spoke with the new owner of
the property and we talked at length about what he needed to do to bring the violations into compliance.
He advised his goal was to turn the building into an auction house and that he would be restoring the
structure. He stated that he would start work from the outside in so that the building would look as nice as
it could as quickly as possible. The penalty is still accruing and he advised that is in deal to purchase the
property, he agreed to assume responsibility for all of the accrued penalty.

Alliance Code Enforcement

CASE LOG
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3/23/17 - I met with the new property owner and conducted a walk through of the building. There is
significant damage in the wings with the roof collapsed on both side. There is also a lot of water damage
throughout. I will be meeting with the County Building Inspector on 4/11 to re-inspect and give my final
decision. 4/11/17 - The county building inspector inspected the building and advised that all work must
stop and before any further work could start, an engineer would need to do a structural analysis, an
architect would need to do a seal set of plans and permits would have to be issued by the county. I spoke
with the owner who advised that he is leaning toward demolition at this point. 5/4/17 - I met with the new
owner and his associates in April to speak further about the building. I spoke again with him on today's
date and he advised an engineer is scheduled to inspect the structure by mid month and the owner will
have a decision with a plan of action & timeline of completion by the June meeting. 6/1/17 - I've not heard
any further. I called & left a message and am awaiting a call back. 6/5/17 - I spoke with the new owner
who advised that he's had a family issue arise that was the reason I could not reach him prior. He then that
they had the engineer conduct an inspection and then approximately ten days later, the firm contacted
them and advised they were not interested in the project. They are now scheduling another firm to
inspect, but have no further information to provide at this time since the original firm did not work out.
7/3/17 - I have not been contacted with any updates by the property owner at this time. I will be following
up with him and providing an update at the meeting. 7/13/17 - I met with the property owner today and
inspected the property again. There has been cleanup conducted inside where some of the items stored
have been removed. They advised they are waiting on Neil Smith Engineering to set up a time to come out
and inspect. They also plan to try and make the front of the building looking better before Farmer's Day.
8/1/17 - I met with the property owner and he advised that the engineer conducted a building inspection
on 07/20/17. He advised that he is awaiting the report from the engineering company and as soon as he
receives it, he will let me know. 9/7/17 - After speaking with the owner today, he advised that he has still
not heard anything from the engineering firm. I spoke with Neil Smith (engineer) myself and he advised
that in fact he had not completed the report, but would have something by next week. 9/26/17 - I
followed up with the property owner, he advised that he has still not received a report from the engineer. I
attempted to contact the engineer, but was unable to. 9/28/17 - I called the engineer

Alliance Code Enforcement
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again and left a message, but have yet to hear back from him with an update. At this point, the penalty it
still accruing daily. 10/10/17 - I spoke with the father of the property owner who advised still nothing from
engineer and they may be moving forward with a third engineer. 10/24/17 - I spoke with the owner & he
advised no report has been received to date. 11/9/17 - I spoke again with the owner who advised he has
still not received a report and they are in the process of finding a third engineer. He stated that he would
contact me when a decision has been made. 12/7/17 - The owner stated via text that there were no
updates to date. I then called the owner, but got his voicemail. I texted him back requesting that he call
me. Upon him returning my call, I informed him of the situation and that a decision needed to be made.
He advised that between the holidays, other work & him getting burned out on the building, nothing
further has occurred, I informed him that I understood, but nothing being completed was unacceptable
and that any potential favor in reference to the penalty is greatly reduced by time and lack of progress. He
stated that after Christmas, he would inform me of the decisions made for the property. The penalty is still
accruing daily. 1/5/18 - No updates from the property owner to date. 1/30/18 - I spoke with the owner
whom stated he has spoken with a reclaim company to take old wood & brick & also a new engineer out of
Locust, NC. However at this time, there are no plans set to have any work performed. 2/15/18 - Courtesy
letter prepared & sent. Total penalty to date $24,550.00. 3/1/18 - I received a text from the owner
requesting copies of all the notices for his property. I prepared & sent them. I received the green card
confirming they were picked up by the owner. 5/3/18 - I was directed by the board to obtain bids for
demolition cost. I have not been able to obtain a bid at this time, but due to last months meeting being a
week later, I've only had 2 weeks to obtain them. I am waiting on call backs from the companies I've
contacted. 5/17/18 - I met with Marty Maness & requested a quote for demolition. I am currently waiting
on the quote. 5/31/18 - I followed up with Marty Maness to see if he had prepared a quote yet, but at this
time, he does not have it completed. I am still waiting. 6/6/18 - I followed up with the property owner and
he advised that he has scheduled a meeting with Maplestone Construction LLC out of Winston-Salem, NC.
He stated that as soon as they line up an engineer to come down, they will be meeting and inspecting the
property. 6/28/18 - I obtained a rough quote for the demolition of the old school house by Marty Maness.
He advised it could change a little due to more or less work once he got in it and started working.
07/12/18 - I spoke with the property owner today whom advised that he had the property inspected by
Steve McSwain from Maplestone Construction. The owner stated that he should be receiving a report
soon, but did not have a specific date. 7/31/18 - I have not been able to obtain an update from the
property owner. I will continue to follow up with him reference an engineering report. 9/7/18 - I've met
with the property owner twice in last two weeks. The owner informed me that after further discussion and
the issues with the engineers they've tried to use, they have decided that the only course of action is to
demolish the entire structure. They advised that they will be starting in October and hope to have
everything completed before the new year if possible. 11/1/18 - I spoke with the property owner whom
advised his father had some complications with his surgery and they would be delayed slightly, but will still
be actively working to clean out and then demolish the structure. 12/4/18 - I attempted to contact the
owner for an update, but he has yet to respond. I will continue to try and make contact. 1/2/19 - Follow up
inspection made today on this property and this case remains in violation. I will continue to follow up and
make contact again with the owner.
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201601003

151 S Lake Dr

MH

OPEN
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1/28/16 - NOV prepared, sent & posted on property. 3/1/16 - Re-inspection, no changes found. Next step
will be to prepare the NOH. Hearing set for 3/22/16. 3/22/16 - Hearing held and the owner was not
present and has not contacted me. 3/29/16 - I prepared, sent & posted the F&F Order. I also found a
contact number for the owner to ensure the owner was aware of everything. They did not answer, but the
vm recording confirmed the number was for the correct person and I left a message informing them of
what was going on and that they needed to contact me. 3/31/16 - At this time, no contact has been made
by the owner. 4/7/16 - As of today, I have not been contacted by the property owner. At this point, due
diligence has been used to notify the owner. 5/5/16 - No attempt of contact has been made by the owner
or representative to me or the Town of Robbins that I am aware of. Additionally, certified mail has been
picked up by Melanie Adcox and I received the receipt of that. At this point, with no progress made, the
next step will be to prepare an Ordinance and proceed with the penalty process. 6/3/16 - The Ordinance,
Penalty Letter & Case Packet have been completed and sent to TC for review to ensure proper procedure
has been followed and all GS requirements have been satisfied. 6/14/16 - The penalty letter was sent
certified, regular mail and posted on the property. The penalty started on today's date. 6/30/16 - The
Ordinance was recorded with the register of deeds in Moore Co. 7/14/16 - I was informed by a contact
with the post office that three different letters and been refused to be signed for when they would pick up
the mail. Additionally, I was informed that Thigpen & Associates would be representing the owner in
dealing with this property. No changes have occurred to date. Penalty is still accruing. 11/3/16 - I was able
to speak with the brother of the property owner and advised him of the situation and requested he speak
to his brother about the next time they spoke. He advised he would contact me if any further information
came forward. 11/2/17 - No further changes. The penalty started accruing on 6/14/16 and to date has
accrued to the amount of $25,350.00. According to Moore Co GIS, the current tax value of the dwelling is
$27,330.00 & the land is $10,000.00 bringing the total tax value to $37,330.00. 7/17/18 - No changes.
8/16/18 - No changes, penalty is still accruing. 10/15/18 - No changes.12/6/18 - No changes. 1/2/19 Follow up inspection made today on this property. Property still remains in violation, no changes. I will
continue to work on this case and follow up.
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131 S Lake Dr
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1/28/16 - NOV prepared, sent & posted on property. 2/18/16 - Spoke w/Daughter of owner who advised
work would start on the property March 1st and that her father was in the process of obtaining the
materials needed to complete the required work. 3/1/16 - Re-inspection, work has not yet started. Next
step is to prepare the NOH. Hearing set for 3/22/16. 3/22/16 - Hearing was held, but the owner was not
present. I re-inspected the property and found that work has started. 3/24/16 - The owner met with me at
the office and apologized for missing the Hearing. He stated that he has contracted someone to remodel
the home. I advised him that as long as progress was being made, I could be provided with additional time.
3/29/16 - F&F Order was prepared, sent & posted. 4/7/16 - The structure has a new front porch, the rear
of the structure is being repaired and the holes in the interior floor have been repaired. 5/5/16 - The front
porch has completely been replaced, repairs are being made to the rear of the structure and the
foundation is currently being worked on. I will follow up at a later date to ensure progress is continual.
5/24/16 - Work still continues and substantial progress is being made. 7/7/16 - Progress is still being made,
windows & doors have been replace/repaired. The rear portion of the structure is being repaired and is
the foundation. 8/2/16 - I met with the owner of the property who is still working on the property to bring
it up to the minimum standard. Further carpenter & foundation work has taken place. 8/25/16 - The
owner is still actively working on the property. 9/20/16 - I spoke with the owner while he was working on
the property. He stated that some of the guys he hired took his money and didn't do any work. He advised
he was doing the work himself and was in the process of getting more people to help. Progress is still be
made. 11/8/16 - Minor work is still being completed, but if no further work is completed during the month
of November, I will be moving forward with an Ordinance. 12/1/16 - Minor work has continued. I have a
meeting scheduled with the property owner to advise him that if significant progress is not made, I would
be moving forward with an Ordinance. 12/29/16 - Further work has been completed. I will follow up again
at the end of January to see if further progress has been made. 2/2/16 - There has been continued interior
work being completed. I am continuing to maintain contact with the owner to ensure progress continues.
2/28/17 - The Ordinance has been prepared & sent to Town attorney for review. I am hoping to present it
to the board for a vote at the next meeting. 3/30/17 - The Ordinance was presented and passed. I posted
the property and sent the Notice to the owner. The penalty started on today's date.
10/12/17 - I met with the property owner and questioned him about abatement. He advised a tree had
fallen on his personal home and he was sidetracked with that. However, he advised he would complete
the work needed on the house. 11/2/17 - Work has started again on the property. 7/17/18 - No changes.
10/15/18 - No changes. 12/6/18 - No changes. 1/2/19 - Reinspection made on this case and property still
remains in violation. I will continue to follow up with this case.
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3/22/16 - Violations documented and NOV door hanger was completed and placed on the door. Re-inspection set
for April 5th 2016. 4/5/16 - Minor progress has been made. As a result, the NOV was prepared, sent & posted on the
property. 4/15/16 - I made contact with the property owner who advised he would be cleaning up his property and
making the necessary repairs. He stated that it would take a little while because its only him completing the repairs
and he works, but that he would consistently be making improvements. 5/5/16 - Violations are still present, NOH
has been prepared. 5/26/16 - The Hearing was held and the owner was present. He stated that he plans to continue
what he has been doing until the property has been abated. I advised him that as long as substantial progress is
made and maintained, I would work with him on the timeframe. 5/31/16 - FOF prepared & sent. 7/5/16 - Constant
progress is being made. The fence is being repair and debris is being removed. 8/4/16 - Additional cleanup and
progress is being made. The fence has been painted and more junk has been removed. 8/25/16 - The property
owner is still actively working on the property & cleaning up the open storage items. 10/2/16 - I met with the owner
and advised him that I had not seen much progress recently. I informed him that if I did not see any further progress
that you may face the penalty process. If no further work is completed, I will be preparing an Ordinance for the
November meeting. 11/1/16 - After re-inspection, the MH violation on the structure was previously repaired, but
the open storage & junk vehicles are still on the property. As a result, there is no need for an Ordinance and I
prepared the Penalty letter to the property owner. The penalty started on 11/1/16 and is accruing at $150.00 per
day ($50.00 per violation, 3 violations). 11/3/16 - I hand delivered the penalty letter to the property owner and had
a meeting with him reference it. He advised he would clean up as fast as he could. 12/1/16 - Since the penalty has
started, substantial progress has been made. New privacy fence is being erected and a lot of open storage has been
removed. 2/2/17 - There has been further cleanup, but the violations are still present and the penalty is still
accruing. 4/20/17 - Progress is still being made, but daily penalties are still accruing. 8/31/17 - Progress is slow, but
still being made. Violations are still present and the penalty is still accruing. The new fence being put up is being
painted and there has been junk removal. However, violations remain and the penalty is still accruing. 8/2/18 There has been some progress, but the property is still in violation. I will be making contact again with the property
owner to find out why they have done so little. The penalty is still accruing. 10/15/18 - No changes. 12/6/18 - No
changes. 1/2/19 - Reinspection made on this case, property still remains in violation. I knocked on the house door
but I got no answer. I will continue to follow up with this case.
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5/10/16 - Initial inspection of property, photographs obtained & case file started. 5/12/16 - Research
conducted on property and door hanger NOV was prepared & hand delivered. I met with the property
owner and explained the situation. They advised that they would start cleanup right away. 5/24/16 Progress has been made, but violations still present. I will prepare the NOV. 6/7/16 - NOV prepared, sent &
posted. Re-inspection set for post 30 days. 7/7/16 - I spoke with the owner who stated that he has been
and will continue to work on clean up almost everyday until it is complete. The property is still in violation,
but substantial progress has been made. 7/14/16 - Although progress has been made, the violation is still
present. NOH prepared, sent & posted. Hearing set for 8/4/16 @ 2:30pm. 8/4/16 - No one showed for the
Hearing. The Fact & Findings Letter was prepared, sent & posted. 8/16/16 - I met with the owner of the
property today. Considerable progress has been made and constant work is being done. 9/15/16 Progress is still being made. The violations have not been abated yet, but half if not more of the open
storage has been removed. 11/1/16 - The cleanup is still ongoing and progress is still being made. 12/1/16 A substantial amount of cleanup has taken place since the initial violation. There is still open storage, but it
is being removed. 2/23/17 - I conducted a re-inspection and found cleanup is still taking place. I will
continue to monitor the progress. 3/16/17 - I met with property owner to discuss the progress. He advised
that he is still working on it daily. The progress in noticeable and I will continue to work with him as long as
progress continues. 4/20/17 - Cleanup is still taking place. 7/18/17 - I spoke with the property owner who
is still working on cleaning up the property. Progress is being made, I will continue to check in with the
owner. 10/17/17 - I re-inspected the property and progress is still being made. The violation is still present,
but the owner is working on cleaning it up. 11/30/17 - Clean up is still occurring and progress is being
made. 3/8/18 - I conducted a re-inspection today and it appears additional open storage has been added.
As a result, I prepared, posted & sent the Notice of Penalty. Effective start date is 03/08/2018. 4/3/18 Since imposing the penalty, I've been in contact with the property owner several times and clean up
started back up with a considerable amount of progress being made. I will continue to monitor until
abatement. 7/31/18 - Progress is still being made. I will be meeting with the owner to ensure he becomes
compliant. 10/15/18 - No changes. 12/6/18 - No changes.
201705001
151 S Lake Dr
OL
OPEN
93
5/2/17 - Initial inspection & documentation of violations. 5/4/17 - NOV prepared, sent & posted. 6/8/17 2nd NOV/NOH has been prepared, sent & posted. Hearing date set for 6/27/17. 6/20/17 - The certified
letter came back as undeliverable due to the PO Box being locked due to non payment. I conducted a
comprehensive report to track the owner down. I found a new address and sent a new NOV/NOH with a
hearing date of 07/13/17 at 2PM. I also called the owner, but he did not answer and his voicemail was full
and not accepting messages. 8/1/17 - I contacted the Town Attorney on the best way to move forward to
ensure every aspect of the law is followed. I am awaiting an answer. 8/24/17 - I will be setting a new
Hearing date and it will have to be advertised in the local paper. I will coordinate with TM to ensure this
takes place in accordance with the law. 10/3/17 - The new Hearing has been set for 10/24/17 and a Notice
will be published in accordance with NCGS & posted on the property. 10/24/17 - I held the Hearing, no one
was present. I will be preparing the FOF Order. 11/7/17 - FOF prepared, sent & posted. It was also put in
the paper. 12/7/17 - I will be re-inspecting post 30-days from date of FOF and if violations remain, the
penalty phase will start. 12/14/17 - Violation remains. I prepared & posted the civil penalty notification.
Official start date: 12/14/2017. 7/17/18 - No Change. 8/16/18 - No changes, the penalty is still accruing.
10/15/18 - No changes. 12/6/18 - No changes. 1/2/19 - Reinspection made today on this property.
Violation still remains open.
94

201705002

161 S Lake Dr

OL

OPEN
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5/2/17 - Initial inspection & documentation of violations. 5/4/17 - NOV prepared, sent & posted. 6/8/17 2nd NOV/NOH has been prepared, sent & posted. Hearing date set for 6/27/17. 6/27/17 - I held the
Hearing, but no one was present representing the property. I will be preparing the FOF. 8/1/17 - I
prepared, sent & posted the FOF. 9/7/17 - No change upon re-inspection, I will be preparing the penalty
letter. 10/3/17 - I prepared, sent & posted the penalty letter. Official start date of penalty is 10/03/2017.
8/2/18 - The property was put up for auction in Moore County. I am waiting to find out who the new
owner is and move forward with them for abatement. 10/15/18 - No changes. 12/6/18 - No changes.
1/2/19 - Follow up inspection made on this property. Case is still in violation.
700 Blk Hemp St Ext
MH/JP/AWG
OPEN
103 201707001
7/25/17 - Inspection & documentation of violations. I researched the properties & prepared case files. I
then prepared, sent & posted the 1 NOV's. Violation(s) to wit: two trailers on the property are
damaged/deteriorated with one being almost completely stripped. Additionally, there are large debris pile
of junk creating a serious health & safety hazard. 8/24/17 - I met with the person who was performing the
work on the property. He advised that he was doing it by himself, but would get it done. 9/7/17 - One of
the trailers has had significant demo take place, but the violations are still present. I will be setting up a
Hearing. 10/3/17 - NOH prepared, sent & posted. Hearing date set for 10/24/17. 10/24/17 - I held the
Hearing, no one was present. I will be preparing the FOF Order. 11/7/17 - FOF prepared, sent & posted.
12/7/17 - I've spoken with the owner several times & I met with the property manager who is doing the
cleanup. It is slow, but progress is being made. I will continue to monitor the progress to ensure work is
completed. 1/2/18 - Progress is still being made, but the violations remain. 2/8/18 - I prepared & sent a
courtesy letter to the owner(s) of the property advising them that no documented progress had been
made in over a month and that if no progress was made by 3/1/18, I would be moving forward with the
next step. 3/1/18 - I have not been able to identify any changes and will be moving forward with the
penalty & Ordinance. 3/8/18 - I prepared, sent & posted the Penalty letter for all violations except for MH.
I will be preparing an Ordinance for that violation. Official start date is 03/18/2018. 7/12/18 - Today I
received the information for all of the interested parties, I will be setting up a new Hearing with all of them
to ensure proper procedure has taken place, this will reset the penalty clock. At this time, to ensure all
procedure & law is followed, the previous accrued penalty will be removed and a new penalty will start at
the appropriate time following notification to all interested parties. The Hearing is set for 08/02/18 @
1300. 8/2/18 - I've spoken with several parties that received the new NOH. The only party still interested
in the property was Bobby Made whom I had previously been dealing with. He called me this morning and
advised he would not be able to make the Hearing, but was actively working on abating the violations. He
stated they removed 9 bags of trash and a lot of open storage. 8/16/18 - Work is actively being completed,
but I will be preparing & sending the FOF. 11/30/18 - Improvement is still taking place. 1/2/19 Reinspection was made today. Property remains in violation. I will continue to follow up with this case.
104

201707001

771 Hemp St Ext

JP/AWG/JV

OPEN
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7/25/17 - Inspection & documentation of violations. I researched the properties & prepared case files. I
then prepared, sent & posted the 1 NOV's. Violation(s) to wit: There are large debris piles on this property
creating a serious health & safety hazard. There was also an extension cord stretched across the road from
this property to another, but after meeting with the occupant of the trailer (who advised he was the
property manager for the trailer park), the cord was removed. 9/7/17 - There has been some clean up, but
violations are still present. I will be setting up a Hearing. 10/3/17 - NOH prepared, sent & posted. Hearing
date set for 10/24/17. 10/24/17 - I held the Hearing, no one was present. I will be preparing the FOF
Order. 11/7/17 - FOF prepared, sent & posted. 12/7/17 - I've spoken with the owner several times & I met
with the property manager who is doing the cleanup. It is slow, but progress is being made. I will continue
to monitor the progress to ensure work is completed. 1/2/18 - Progress is still being made, but the
violations remain. 2/8/18 - I prepared & sent a courtesy letter to the owner(s) of the property advising
them that no documented progress had been made in over a month and that if no progress was made by
3/1/18, I would be moving forward with the next step. 3/1/18 - I have not been able to identify any
changes and will be moving forward with the penalty. 3/8/18 - Penalty letter prepared, sent & posted.
Official start date is 03/08/2018. 8/2/18 - I spoke with the owner whom advised they had to evict the
tenant and would be removing the open storage as soon as possible. 8/28/18 - I spoke with an owner
whom advised they were actively cleaning up the property. I re-inspected it and in fact did see some
improvement. 11/30/18 - There is still improvement taking place. 1/2/19 - Reinspection made today on
this property. I saw some cleaning up being made. Property still remains in violation but progress is being
made.
204

201810002
561 E. Hemp St.
JP
ABATED
10/23/18 - A complaint was received on this property for the amount of junk that was out on the property.
I inspected this property and it is in violation. I will be preparing and sending a NOV. 10/26/18 - NOV was
sent. 11/2/18- Reinspection made today, clean up has been started and is looking better. 11/30/18 - I will
be preparing the NOH. 12/18/18 - property has been cleaned up and is now abated.
205 201811001
Underdog Garage
JV/ZV
OPEN
11/1/18 - I received numerous complaints on the vehicles being kept in open storage on the property. I
had previously opened a case on this, but it was put on hold due to the business applying for a permit to
allow additional vehicles. This permit was denied & in that time, more vehicles were moved onto the
property. I conducted an inspection & documented the violation. I prepared & sent the NOV. I also spoke
with the building owner at length to explain to them the situation and to try and come up with a plan that
would result in continued compliance. 12/4/18 - I conducted a re-inspection and found 18 vehicles still
stored on the property. This was less than previously seen, but is still in violation. I then spoke with Ben
Reynolds and advised him of the situation and that I would be setting up a Hearing. Per the Board's
request, I advised him that I needed the contact info for all of the property heirs because I would be
notifying them of the Hearing as well. He stated that he would do his best to compile a list for me this
week and drop it off at Town Hall. Once received, I will be setting up the Hearing.
140 N. Pine St.
JP
ABATED
206 201811002
11/26/18 - I received a complaint for this address. Upon inspection, this property is in violation for JP.
There is an abandoned couch in the front yard. I will be preparing and mailing a NOV. 11/29/18 - Follow up
inspection today and NOV was mailed. 12/4/18 - Follow up inspection made today on this case. The couch
is still sitting there, property is still in violation. 12/12/18 - Upon a follow up inspection I come to find this
property in compliance with the code. Case is now closed and Abated.

Alliance Code Enforcement

CASE LOG

Page 11 of 11---

545 S. Broad St.
OPEN
207 201812001
JP
11/27/18 - I received a complaint for a possible JP violation. Upon inspection, I found a large debris pile
consisting of stone, trash & construction materials. 11/30/18 - I was able to speak with the owner of the
property today and I explained the violation and told him I will be preparing and mailing him a NOV.
12/4/18 - NOV was prepared and mailed today. I also followed up with the owner again because I was
informed that he had been given permission to create the pile as filler to build up the ground to eventually
pave. I explained that the stone itself could be used for that, but no trash or construction materials could
be and must be removed immediately. I also informed him that to be used as filler, it must be broken up
and flattened out. Presently it is just a large debris pile and is in violation. He advised he understood and
could be removing all trash/construction materials and breaking up the stone, flattening it out and leveling
it off. 12/12/18 - Follow up inspection made on this property. Junk is still laying out around property. I will
be following up with the owner again today. 1/2/19 - Property remains in violation. There appears to be
more junk being laid down and now sinks are being put down on the ground. I will follow up with the
owner and I will be preparing a NOH along with setting up a date for this month.
240 E Elm St
JP
OPEN
208 201812002
12/13/18 - I received a complaint on this property for a possible violation of junk. 12/16/18 - Inspection
made today on this property for junk. A TV sits on the property on the side of the road. 12/27/18 - I have
prepared, mailed and posted a 15 day NOV for this case. I will continue to work on this case.
600 E. Park St.
JP
OPEN
209 201812003
12/13/18 - I received a complaint for a possible junk violation. 12/16/18 - I inspected and documented an
inoperable abandoned house appliance. I will be preparing and mailing a NOV. 12/27/18 - I mailed and
posted a 15 day NOV. 15 days are over 1/11/19.
430 E Virginia St
JP
OPEN
210 201812004
12/13/18 - A complaint was made on this property for a junk violation. 12/19/18 - Inspection made on this
property and it is in violation for a pile of junk. I will be preparing and mailing a NOV. 12/27/18 - NOV was
prepared and mailed.

Robbins Fire Rescue
PO Box 987
Robbins, NC 27325

December 2018 Fire Rescue Report
Medical Calls – 25
Structure Fires – 5
Fire Alarms – 3
Vehicle Accidents – 10
Storm Damage – 1
Electrical Hazard – 2
Service Calls – 3
Outside Fire – 1

Total Calls – 50

Our station continues to have training classes with continuing education for our
EMT’S and firefighters.
Staff has performed weekly truck and station check-offs. Also performed weekly
station and truck cleaning along with bay floor washing. All fire reports were placed
on firehouse.
Staff performed medical and driver training.
Staff working on pre-plans for all commercial structures.
Robbins Fire Rescue hosted our annual Christmas parade. We thank the town and
Police department for helping with the event.
We had our annual Christmas party for members, staff and family.
Our department won a Rescue OSFM matching grant for $16,784.54 which we will
match 50% at $8,392.27. Grant includes 2 complete air packs, 2 face mask, 2 voice
amps and 5 spare bottles.
We are preparing for our ISO inspection in June 2019.
Our department had a busy year which we ran 645 calls.

Respectfully Submitted,

Chief Jarius M. Garner
Robbins Fire Rescue
Cell 910-690-1040

TOWN OF ROBBINS
MONTHLY FINANCIAL REPORT for FISCAL YEAR 2018-2019
MONTH ENDING DECEMBER 2018
Budget vs. Actual

50% of Fiscal Year Completed

GENERAL FUND
Description
660 DEBT
Expenditures
410
420
420
430
440
450
460
470
510
510
520
550
560
560
570
580
590
650
Total Expenses

GOVERNIN
ADMINIST
ECON.DEV.
ELECTION
DMV
LIBRARY
MOORE COLL
PROFESSIONAL
POLICE
CODE ENFORC.
FIRE
RECREATION
STREET
DEPOT
POWELL
SANITATION
CEMETERY
ECON.MEMB.
10

Budget

MTD

$

89,355.00 $

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

18,854
170,884
24,000
53,014
18,400
12,000
31,000
350,681
35,000
255,981
3,050
138,566
500
107,998
55,000
5,000
2,500
1,282,428

$
$
$
$
$
$
$
$
$
$
$
$
$

YTD
-

$

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
1,875 $
$
95,216 $
1,425
8,642
1,785
450.00
3,843
53,713
2,400
11,524
73.00
7,696
1,790
-

Variance
45,179.00 $

10,301
85,806
21,088
23,003
6,011
15,768
198,152
15,677
133,457
1,556
70,018
3,085
59,150.00
26,361
3,450
1,398
674,281

Percent

44,176.00

51%

$

8,553

55%

$

85,078

50%

$

2,912

88%

$

-

$

30,011

43%

$

12,389

33%

$

12,000

%

$

15,232

51%

$

185,727

57%

$

18,746

45%

$

122,524

52%

$

1,494

51%

$

68,548

%

51%
617%

$

48,848

55%

$

28,639

48%

$

1,550

69%

$

1,102

56%

$

643,353

53%

Appropriation of General Fund Balance as of 12/31/18 :
Beginning
Appropriated Reservoir Repair $
Restricted
Powell Bill Funds $
Police Vehicle
$
Total

$3,929
10,000
72,598
32,436
$118,963

Notes: Police Vehicle was purchased this month.

TOWN OF ROBBINS
MONTHLY FINANCIAL REPORT for FISCAL YEAR 2018-2019
MONTH ENDING DECEMBER 2018
Budget vs. Actual

50% of Fiscal Year Completed

ENTERPRISE FUND
Description
660 DEBT
Expenditures
810 WATER
811 WWTP
Total Expenses

Budget
$

$
$
30 $

MTD
98,438 $

YTD

Variance

Percent

- $

7,086 $

91,352

7%

402,291 $
7,272 $
300,721 $
15,013 $
703,012 $ 22,285.00 $

240,736 $
162,762 $
403,498 $

161,555

60%

137,959

54%

299,514

57%

Appropriation of Water/Sewer Fund Balance as of 12/31/18 :
Beginning
Appropriated Reservoir Repair
Total

$
$

$0.00
30,000
30,000

December 2018 Monthly Report – Robbins Area Library – Sue Aklus
Displays: Adult: Upcoming Programs, Dolly Parton , New Books, Hunting,
Puzzles, Feature Authors: Leslie Meier & David Rosenfelt, Christmas
Juvenile: 2018/2019 Battle of the Books for Elementary & Middle School, Programs,
New Books, Christmas, Fairy Tales
Programs: Pre-School Story Time, Hope Academy Story Time, Book Buddies,
Partner’s for Children, Board Game Saturday, Lego Day, Movie Fun, A Christmas
Carol Book/Movie Club, Knitting/Crocheting Group, NC Works, Sandhills
Community College Basic Skills Computer Classes, A Dog Named Christmas
Book/Movie Club, Christmas Craft/Soup Recipe Exchange
DAYS OPEN
DOOR COUNT
REFERENCE
QUESTIONS
INTERNET USE
PAGES FAXED
PAGES SCANNED
Volunteer Hours
ADULT PROGRAMS:
Committee Meeting
Knitting & Crocheting Club
SCC
Partner’s For Children
A Dog Named Christmas
Book/Movie Club
Rachel Brower Book Club
“Plainsong” By Kent Haruf
Christmas Craft/Soup
Recipe Exchange
Puzzles
JUVENILE
PROGRAMS:
Movie Days
Pre School Story Time
Hope Academy Story Time
Book Buddies
Board Game Saturday
Christmas with Santa and
Mrs. Claus

2018
18
1710
402

ATTENDANCE

130
13
25
13
12
1
3
3
1
1

58
6
12
10
4
5

1

5

1

8

1
23

8
470

6
4
8
1
1
1

26
77
126
19
2
198

Lego Day
A Christmas Carol
Book/Movie Club with
Misty Clark
Conference Room
(Non-Library)
DMV
Tutor
PATRONS ADDED
CHECKOUTS/RENEWAL
HOLDS PLACED

1
1

12
10

2

25

1
1
9
1716
182

23
2

Upcoming programs:
•
•
•
•
•
•
•
•
•
•
•
•
•
•
•

Knitting/Crocheting Group continues to meet from 2-5pm every Tuesday.
Upcoming Committee meeting will be Tuesday, Jan. 8 @ 10 AM
Pre-School Story Time meets every Thursday Morning @ 10 AM
Hope Academy Story Time every Wednesday @ 9:15AM, 10AM & 10:45AM.
Book Buddies 11:15 AM-12:15 PM, 2nd Thursday of each month.
DMV-Tuesday, Jan. 22 from 10-4PM
Sandhills Community College Basic Skills Computer Class new session will
start January 12. (Saturdays 10AM-12PM and Tuesdays 6-8PM).
January Movie Dates : 4, 5 & 12.
Closed Saturday Jan. 19th for Holiday
NC Works Career Center - 2nd & 4th Thursday each month- 2-5PM
Lego Afternoon – Saturday, January 26.
“In the Heart of the Sea” by Nathaniel Philbrick Book/Movie Club will be
Tuesday, Jan. 29th @ 5PM
Christopher Robbin Book/Movie Club with Misty Clark Friday, January 25th at
2:45PM.
Rachel Brower Book Club “Her Mother’s Hope” by Francine Rivers will meet
Feb. 12th @ 5PM
Something New: Let’s Get Fit-walking right here in the Library Tuesday nights
@ 5 PM. January 8, 15, & 22nd.

Projects:
•
•
•
•
•
•
•
•

Hung fliers around town and sent info to Town Hall for upcoming programs.
Prepared Library Report and Schedule of Programs & Events.
Borrowing Book Club Books from our SRLS Region for all our book clubs.
Choosing Books for the next book clubs.
Weeding old books/dvd’s as new ones arrive.
Making up fliers for all upcoming programs.
Decorating the Library as seasons are changing. Setting up new displays.
Changing Display Case to “Astronaut” Theme thanks to donated material from
Kinza.
• Getting prizes for Monthly Contests at all branches. Robbins Library is having
their contest this month. “Let’s Get Fit” check out a book or DVD on Fitness
or join one of our walking programs and enter into a chance to win a Free Trial
Membership at Stoney’s Gym.
• Major Closet Overhaul is still in the works.
• New Program- Let’s Get Fit- walk a mile, 2 or 3 with us Tuesday evenings @
5PM.

