
                                                        
                                                            TOWN OF ROBBINS 

                             REGULAR BOARD MEETING AGENDA 
                                                         Thursday, August 9, 2018 at 6:00 p.m. 
                                                             Town Hall-101 N. Middleton Street 

 
Call to Order   

Invocation   

Pledge of 
Allegiance 

  

Approval of 
Agenda 

  

Approval of 
Consent 
Agenda 

All items listed here are considered routine and will be enacted by one motion.  No separate 
discussion will be held, except upon request from a member of the Board of Commissioners. 

• July Regular Board Session Minutes 
• Amending the Robbins Personnel Policy 
• Budget Amendment # 3 

 

Public Address 
to the Board of 
Commissioners 

Any individual or group who wishes to address the Board shall make a request to be on the 
agenda to the Town Clerk or chief administrative officer. Any and all public addresses to the 

Board shall be limited to five minutes. 

Public Hearing  • Rezoning of Minhas Enterprises LLC 
 

Reports • Grant Projects/Wooten Engineering Report 
• Manager’s Report 
• Code Enforcement Report 
 

John Grey 
David Lambert 
Brandon Emory 

 

New Business • New AIA Grant Application 
• Fee Schedule Revision and Greenspace Stage Policy 
• Horner Street Encroachment Agreement 
• Horner Street One-Way Street Traffic Designation 
• Resolution of Appreciation to Farmers Day Volunteers and 

Employees 
• Acceptance of Bid for the Ray Building Space 
• MCS Flushed Water Contract 

John Grey 
David Lambert 

Discussion & 
Possible Action 

• Police Capital Improvement Plan and Police Car Purchase David Lambert 

Comments by 
Commissioners 

Limited to 5 Minutes  

Adjournment  

     These documents were distributed for your information prior to the meeting. Special accommodations for individuals 
     with disabilities or impairments will be made upon request to the extent that reasonable notice is given to the Town. 

 



CONSENT AGENDA 



Town of Robbins Board of Commissioners Regular Board Meeting 

Thursday, July 12, 2018 at 6:00 PM 

Location: 101 N. Middleton Street 

 

Call to Order by Mayor Lonnie B. English at 6:00 PM. In attendance: Mayor, Lonnie B English, Mayor Pro-
Temp Nikki Bradshaw and Commissioners: Brandon Phillips, Kevin Stewart, Terri Holt, and Joey Boswell. 
Town Manager, David Lambert; Finance Director, Kim Williams; Town Attorney, TC Morphis, and Town 
Clerk, Debbie Daggett. 

Invocation Mayor, Lonnie B English 

Pledge of Allegiance Lonnie B English 

Approval of Agenda – Commissioner Brandon Phillips made the motion to add the Resolution to approve 
the Uniform guidance Policy and the Uniform Procurement Policy. All approved.  

Public Address to the Board of Commissioners – No citizens addressed the BOC. 

Manager’s Report – David Lambert 

Culvert Repair – This has been a long and arduous process. Previous administrations have used cement 
to help prevent erosion. This requires a lot more work now because the cement must be removed, along 
with other work, to fix the culvert. There has been an issue getting it dammed up because of all the 
cement. We are working with SKC Engineering and we have probably already exceeded the $30,000, but 
SKC is honoring that price. They will sometimes use Robbins to test different things out, and they give us 
a break because they are learning new ways to do things. The rain in the beginning of the year delayed 
the start of this repair, and we are working hard to get this completed. The 5K that usually takes place this 
time of year had to be moved this year, and manager Lambert has talked with Mr. McDuffie about this.  

Greenspace – Manager Lambert said we have come a long way. The Greenspace stage should be 
completed shortly. We have planned a Ribbon Cutting on Tuesday, July 31st at 9:00 AM. We have 
commitments from the people at the Board of Education, Triangle J, Moore County Commissioners, and 
Representative McNeil. Representative McNeil is responsible for helping us get the $75,000 to build the 
stage. Mayor English will be speaking at the Ribbon Cutting, and Manager Lambert said it will be a 
wonderful time.  

Scavenger Hunt – The Town is doing a scavenger hunt to help increase participation for Farmers Day. 
Manager Lambert continued that we have permission to allocate $200 to the winner.   

CPNI Workshop – CPNI consists of construction professionals. They look at buildings in town and they 
help with ideas on how to renovate and encourage development. We found out about CPNI via NC Grove. 
NC Grove, Situs, and the Town of Robbins worked together to develop a report of employment 
opportunities, wages, and how we compare the other towns. This report should be completed soon. 
Manager Lambert continued that he thinks this will help us recruit businesses. The finding was that there 
was not much difference in the wages, but it costs a lot less to live in Robbins. Manager Lambert said we 
want to use the data to attract businesses. Our largest opportunity will be to attract technology-based 
businesses.  If we do a workshop with CPNI, the town would facilitate it. We would get business leaders 



together along with Commissioners. They recently did one in Mt. Gilad and it went well. Manager Lambert 
continued that the more we can do these types of workshops, the more information we can give to our 
business leaders.  

Street Paving – Manager Lambert said the paving will being soon. He talked with the Railroad and per 
statue they are supposed to pay for part of the Railroad crossing. Manager Lambert continued that there 
is some misunderstanding between them and how Manager Lambert interpreted the statute, and they 
are ironing out those details. Manager Lambert said it should all work out. Middleton will be paved to 
Rockingham. Additional potholes, in other areas of the town, have been repaired too.  

Mill Pond – Manager Lambert shared that we met with Jonathan Russell from Moore County and his 
supervisor regarding the pond. The pond is shallow, and the sunlight hits the bottom. This is what causes 
the growth of weeds. They also told us we had some damming issues, and work that needs to be 
completed. It will be quite costly. Probably over $30,000. If we drain the pond without a plan, it will 
become a mosquito pit. One of the options Moore county presented was to drain the pond, remove the 
weeds and debris, build up the area bordering the pond, fill it back up, and then use dyes to darken the 
water so the sun does not hit the bottom. The maintenance on the pond will have to be done yearly, and 
this can be expensive. Manager Lambert stated he met with a resident who lives near the pond. She was 
concerned the pond could erode her property. After looking at this, Manager Lambert found that the area 
she is concerned about is mostly Town property. Manager Lamberts recommendation to the BOC is to 
develop a well thought out plan, decide how we will fund it, and when the work will begin etc. prior to 
spending a lot of money. Manager Lambert continued that he believes the pond should remain status-
quo at this time. We may do some basic work around the pond edges, but until we can develop the plan, 
and our fiscal constraints ease up, it does not make sense to begin this project. Manager Lambert also 
stated that no one have volunteered to be on the Mill Pond Clean up Committee.  Commissioner Bradshaw 
said no one is willing to volunteer due to the snakes in the pond. Manager Lambert wondered if no 
volunteers might be due to a lack of interest in this project. Manager Lambert continued, that either way 
we do not have the tens of thousands of dollars necessary to begin this clean up. Once cleaned up we will 
need to set aside funds to maintain the pond, and fiscally this is a problem.   

Manager Lambert opened his report to questions. 

Commissioner Bradshaw asked is there a possibility of the pond clean up being covered by some of the 
Brownfield Grant. Manager Lambert said he has talked with Joe Moreci regarding this and Mr. Moreci is 
not optimistic about that. The Grant coordinator over this grant does not deviate from the norm. There 
might be some ansory funds that would be helpful. Manager Lambert recommended that the BOC and he 
should meet and follow up with Mr. Moreci regarding this. There were discussions regarding is the Mill 
Pond was part of the Brownfield Mill Site. Town Attorney Morphis stated that the Mill Pond is owned by 
the Town of Robbins, and it is separate from the Mill Site. Attorney Mrophis continued because the Town 
owns it, it does not necessarily mean that we must grant access to the public. Manager Lambert stated 
he was not suggesting that we change the use of the pond now. Mr. Lambert stated he wanted to verify 
that the Town did not have to make it available to the Public. Attorney Morphis agreed, stating especially 
should a safety concern become an issue. Commissioner Boswell shared that there might be debris in the 
pond that should not have been dumped there by the Mill before it closed. There was discussion regarding 
hazardous materials that might be in the pond. Manager Lambert stated that our Street Department will 
continue to mow and do what can be done. Manager Lambert stated that from an administrative stand 



point he does not feel it is the correct time to tackle this project since we cannot see it though. It would 
simply be an appeasement and the funds used would be wasted.  

Manager Lambert added the following to his report: 

ACE Code Enforcement Contract – Manager Lambert said the contract needed to be singed and the funds 
have already been accounted for in the budget. Manager Lambert wanted to see if the BOC needed to 
discuss this. All approved.  

Cemetery – Manager Lambert told the BOC that the cemetery was surveyed. Lambert continued that 
there have been miscommunications with monument companies regarding the rules of our Cemetery. 
We are making satisfactory progress towards making everyone compliant to follow the same rules. 
Manager Lambert stated should the issue comes back up and we cannot get a monument company to 
comply, we may need to look at not allowing their markers in our cemetery. Manager Lambert continued 
the right quadrant of the cemetery is full of rock. This makes it difficult to sell full size burial plots. It may 
be a suitable alternative for cremations. We could put three plots, per each individual plot. Manager 
Lambert continued that will be his recommendation in the coming months. This would maximize the 
potential for income and the utilization of space. Commissioner Boswell inquired on a Mausoleum. 
Manager Lambert stated our Ordinance does not allow that at this time, but the BOC could certainly 
change that. Commissioner Holt asked about a boarded fenced in area at the cemetery. She wanted 
clarification as to what it was. Commissioner Boswell said it is used to put old flowers and wire stands. 
Manager Lambert shared that there has been resistance in the past, from the public, when flowers were 
removed because of age. This area allows our cemetery workers to place the flower back in the fenced in 
area, and people can go back there and pick them up if they would like to. Also, our Cemetery Ordinance 
does allow for the removal of flowers several times during the year. There were several discussions going 
on about this. Manager Lambert continued that the survey of the cemetery will also allow us to put in 
some trees that will help place a border between the cemetery and a house that is close by.  

Commissioner Bradshaw asked when they would be able to meet with Joe Moreci. Manager Lambert 
stated funds would be released in September for this Grant At this time Manager Lambert continued we 
would need to have a Community Meeting. Manager Lambert stated that we want to maximize this 
meeting, and his recommendation is to set a date for the Community Meeting now for some time after 
September. He thought if we had an event, like a movie night, it might increase participation.  Manager 
Lambert continued during Farmers Day we will be putting out all the information regarding our grants etc. 
Commissioner Bradshaw felt it was time to move forward with getting a meeting set but thought a movie 
night might be hard for parents if there were a lot of kids involved. Mayor English stated that we have had 
two previous Community Meeting per the Grant rules, and there has been very little participation. Mayor 
English would like to make sure all citizens are aware of the next meeting. Commissioner Bradshaw agrees. 
Manager Lambert will talk with Joe Moreci and see what his schedule will allow for a meeting, and 
Manager Lambert will get back with the Commissioners on this. Manager Lambert will also publicize this 
at the Rotary meetings he attends.  

Energizing Rural Communities – Conference that is taking place in Pinehurst today and tomorrow. 
Governor Cooper discussed Opportunity Zones and his Hometown Strong initiative. Manager Lambert 
shared that we might be able to get access to funds based on a conversation he had with the President 
from Golden Leaf. They discussed workforce solutions, education regarding economic development.  
Commissioner Boswell said if they really want to help rural communities they need to discuss deregulation 
of small businesses. With deregulation decisions can be made much quicker and businesses do not have 



to sit on inventory for a year and a half. Manager Lambert said he would bring that up at their roundtable 
discussions. Manager Lambert continued at the table for Moore County is Melanie and him. Commissioner 
Holt asked what exactly the Opportunity Zone designation means. Manager Lambert stated that it allows 
people to invest into its unrealized capital gains. Manager Lambert introduced our intern Cassie James 
and asked her if she could brief the BOC on this. Cassie James said she could. Manager Lambert continued 
that no one really knows how Opportunity Zones will work since it is new and never been done before.  

Cassie James, Town Intern – Cassie stated if a company has unrealized Capital Gains just sitting, and they 
are paying a lot in Federal Taxes. They can invest their Capital Gains in Opportunity Zones, such as Robbins. 
There is no cap on what they can gain from what they put into it. Cassie continued it is a win-win all the 
way around. It means more jobs for us and less taxes for the companies. Cassie continued that it is vague 
right now because it is so new. Commissioner Holt asked when is it supposed to take effect? Cassie said 
that is unknow right now. Manager Lambert said that no one really knows a lot about Opportunity Zones 
and how it will work. Manager Lambert did state that Robbins does want to do whatever it needs to be 
picked as the place to invest your money.  

Mayor English inquired on Minhas and if they are hiring. Manager Lambert said they have been 
interviewing, but that they are family uncommunicative. There have been a lot of unanswered emails. 
Manager Lambert had suggested a Ribbon Cutting to commemorate their moving to Robbins. Manager 
Lambert said they were not particularly interested. Manager Lambert said he will continue to engage, but 
from what he’s experienced they stay to themselves. Mayor English wanted to make sure that they keep 
their commitment to hire people from Robbins since they were give an incentive package to come here. 
The incentives were based on their commitments to the Town. Mayor English inquired on a meeting that 
Matthew from Frist Bank had with Minhas. Manager Lambert heard that it went well. Manager Lambert 
said he will work with Moore County regarding their valuation and what the deductions for the incentives 
should be.  

Commissioner Bradshaw inquired on the CDBG Grant and when they might begin. Manager Lambert said 
they will break ground in 2019, but there is work going on regarding the grant all the time. Commissioner 
Bradshaw wanted to know if they would break ground the first quarter, and Manager Lambert stated 
probably not until second or third quarter. Manager Lambert said that at the August BOC meeting he will 
invite John Grey from Wooten to update us on the 50/50 Grant and at the same time he can update us on 
the CDBG Grant. Mayor English asked when the CDBG Grant ran out, and Manager Lambert said we have 
time, but he can get specific dates for him. Mayor English also inquired on when we could apply for a new 
CDBG Grant. Manager Lambert said three years from either from application date or award date.  

Commissioner Bradshaw inquired on the Main Pump Station Grit System. Manager Lambert stated that 
it is currently patched, and it has been determined that it can be repaired instead of replaced. Manager 
Lambert continued that this is a planned patch, and that the system is work well. Commissioner Bradshaw 
asked if we got quotes to repair. Manager Lambert said yes, and that we know what the cost will be 
somewhere between $10,000 - $20,000. Commissioner Bradshaw asked about the Outfall Lines. Manager 
Lambert stated that those line had not been maintained for many decades. He continued that it was a 
good thing that the BOC decided to combine the Water Department and the Sewer Department. Since 
only one of those departments was responsible and tried to do the right thing. The issues have been fixed 
internally by combining the departments. However, with the decades of neglect, out Public Works 
Department is now literally having to cut down small forests that are sitting on top of our sewer line. 
Manager Lambert said this is a recipe for disaster concerning roots in our sewer lines. Manager Lambert 



said we may need to call contractors to cut some of this down and that will cost money. Manager Lambert 
stated that we do not have the proper equipment to do a lot of this work. Manager Lambert continued 
that regarding the Street Department, they try to maximize and repair anything they can. However, in 
doing that, when something breaks it then usually needs to be replaced. Manager Lambert said he is 
working on a Capital Improvement plan. It will list each item that needs to be worked or and the estimated 
cost. Manager Lambert continued this is labor intensive, but he will get it before the BOC soon.  

Commissioner Bradshaw asked about updates on businesses. Manager Lambert stated IGA is closing. 
Manager Lambert has met with a few people regarding opportunities for that building. Manager Lambert 
continued that the two Hispanic markets seem to be doing well, and when he asks about Just Save they 
say they are doing well, but he has also heard that they are struggling. Dollar General is doing well, and 
that may be what has caused IGA to close. Salt and Pepper is moving back to their 705 location. We do 
have a business coming into town, Southern Angel Donuts. The Town is excited about this. Manager 
Lambert said he is aware of another business moving into Town that perhaps the BOC would like to talk 
about this. Commissioner Boswell stated his businesses are moving into 105 S. Middleton St. 
Commissioner Holt stated that the architect is working on the building that Southern Software will be 
using. We are excited about the new store fronts.  

Commissioner Stewart asked about the push back we received from trying to work on our waterlines. 
Manager Lambert shared that we have easements for the waterlines, but we do not have easements to 
access our easements. We have been denied access by a few families. Manager Lambert stated that there 
is some hostility between these families and the Town.  Lambert continued that there is the possibility of 
a new property that we could use to access our water lines. If that does not work, we will get it by 
imminent domain. Manager Lambert said this would be a last resort and we will continue to try and work 
at an amicable solution. Commissioner Bradshaw asked is it possible that someone on the BOC has a 
relationship with the families that will not let us access our lines. Manager Lambert said perhaps, and 
Attorney Morphis shared that if the BOC can convince these families that they are not being done wrong 
by the Town it would be helpful. Manager Lambert said he could show the Commissioners on a map which 
family we are having an issue with. It is just passed North Moore High School.  

Commissioner Boswell requested Code Officer Emory to investigate a situation where a Ministry in town 
is dumping into the Fidelity Bank dumpster. Emory said he would.  

CDBG - Manager Lambert updated the BOC on dates regarding the Grant: 

• April 8, 2019 construction contract date. (This is the submitted date. It could change) 
• April 6, 2020 is contract expiration date. 
• June 1, 2020 is grant close out date. 

Manager Lambert continued that it must be fixed and done by April 2020.  

Horner Street – This is the street used by the Nursery School and it is used by Ground Zero Christian 
Ministries. Historically in the past it has been described as a one-way street and a two-way street. 
Manager Lambert said that really does not work. We have no signage and it is very confusing. With 
children being dropped off, Manager Lambert said there are a couple things to consider. First, they have 
no parking over there, and Manager Lambert feels our Ordinance needs to address that. Lambert 
continued that he would like to once and for all designate it as a one-way street. Commissioner Boswell 
asked who owned the street. Manager Lambert said the Town owns it. There were conversations on how 



to direct the traffic, create drop-off lanes, make it a school zone, purchase signage etc. Manager Lambert 
said we do need to develop a plan. Attorney Morphis stated it would be wise to have an encroachment 
agreement so there would be no perceived unfairness. Manager Lambert recommended that the BOC 
make Horner Street a one-way street, and to allow Attorney Morphis to draw up an encroachment 
agreement. Ace Hardware will work with us to get us some big pots to help block off certain areas to stop 
traffic from coming through.  

Commissioner Holt asked about the Water Department report. She said she noticed for the last few 
months it made mention of the dewatering vs. the land application. Commissioner Holt asked if we are 
supposed to be deciding something on this. Manager Lambert stated that he asked Tommy to research 
this, so he could make a recommendation to the BOC. Manager Lambert stated that the dewatering will 
be more expensive. There is approximately a $100 difference between the two. Commissioner Holt thinks 
it would be wise to do the dewatering, and Manager Lambert said that is going to be his recommendation. 
Manager Lambert continued that even if the Land Application was less expensive, based on our staffing 
he would recommend the dewatering.  

This concluded Lamberts Report.  

Code Enforcement Report – Brandon Emory 

143 Currie Baptist – We did the Ordinance and imposed the penalty on 1/23/18. Fees are still accruing. 

250 E. Hemp St. – Emory has received two verbal quotes on demolition to get an idea on the costs. The 
quotes were from $80,000 to over $130,000, and this only covers demolition. It does not cover asbestos 
removal. They have had an inspection completed with a new contractor and now they are waiting to hear 
back. Commissioner Bradshaw asked has there been any inclination on which way they will go say it costs 
$100,000 to fix the building. Emory said he did not think $100,000 would stop them. They want to restore 
this building.  

111 E. Salisbury St. – The have about 95% of the floor completed. They are also planning on having more 
than a hardware store. Possibly a meeting place and rent it out.  

131 & 151 Lake Street – These properties are still accruing penalties. There have been no changes. 

440 E. Hemp St. – They are working on this, but it is still accruing penalty. 

327 S. Cross St. – He had made satisfactory progress but has slacked off and now it is accruing penalty.  

Commissioner Bradshaw requested that Officer Emory date the report and state “no changes” when no 
improvements have been made to a property. Officer Emory said he would. 

There are additional homes on Lake Street that are accruing penalties. We did not address these 
individually. 

601 Forest Dr. – we are waiting to get the proper information, so we can do the ordinance and impose 
the penalty. Attorney Morphis was able to get this information, but the County foreclosed on the 
property. The County put a bid and then there was an upset bid. We are waiting to see who the actual 
owner is. Then Emory will begin the process with the new owners. 

700 Block of Hemp St. Ext. - Group of trailers and partial trailers have been dismantled. Emory has set the 
hearing for August 2nd and has notified all parties. Finding of fact will be shortly after that. Then we will 



move forward with the ordinance. Attorney Morphis stated that Brandon had the Ordinance ready 
months ago, but the contract does not allow TC to move forward until Title Work is completed. In the 
process of doing the title work, additional errors were found. Attorney Morphis said Officer Emory did 
exactly what he was supposed to do. Now that the errors are fixed he can go ahead with the hearing.  

771 Hemp St. – It is still in penalty. 

271 E. Salisbury – There are a few less vehicles but the have made some progress. There is still open 
storage of the junk that is out there. He is still accruing penalty. 

380 Hwy. 705 Underdog – The junk vehicles have been removed and that has been abated. They are in 
the process of applying for a Special Use permit to be able to store some vehicles. These will not be junk 
vehicles. There were questions about who would approve the Special Use permit, and Officer Emory said 
the BOC. There was continued discussion. Emory stated that they did apply for a zoning permit, but then 
it was determined it would be a Special Use permit. They have been given that paperwork, but it has not 
been completed. Manager Lambert stated they had requested some help with it, and he has reached out 
to them. Manager Lambert continued that once received it would be a Quasi-Judicial Hearing.  Owners of 
Underdog also stated to Manager Lambert that they would ask other businesses what they did regarding 
these permits. Manager Lambert left them a v/m stating that they could contact him, and he can let them 
know what is being asked, but he cannot give them the answers. As for other businesses, we are going by 
an Ordinance that was written in 2010. The other two garages this would pertain to do not store junk 
vehicles. The vehicles they have on their property are being repaired. In the case of Underdog, they are in 
TBD zoning. They can sell vehicles in TBD, but to store them, they do need a Special Use permit. Brandon 
is waiting to see if the complete the Special Use permit. The consensus of the Commissioners is that it still 
looks bad. There were continued discussion about storing junk and what could be done. Emory stated that 
yes, they are storing junk, but if they are waiting on parts to use the junk parts in a vehicle that is being 
repaired, it would be difficult to take that to court. Commissioner Boswell stated that if we rewrite 
ordinances to the point of being nitpicky than this could affect many businesses. Officer Emory agreed 
and stated that we need to follow the Ordinance in place and if the do not adhere place them in violation. 
This way we are not singling them out.  

221 Elm St. – Marty is going to demolish this building. They have all the permits. There was a slight delay 
due to a small amount of asbestos, but that has been taken care of.  

270 E. Salisbury – This property has new owners and they had a big issue with their sewer lines. There 
were also minimum housing issues, junk piles etc. New owners had a container put on the property, so 
the tenants could get rid of their junk. Officer Emory stated they are in the process of assuring that people 
are not living in the accessory structures. The new owners are very easy to get along with, and they want 
to comply. They are working with officer Emory to get to this point. 

200 West Salisbury – Overgrown lot - has been abated. 

Officer Emory opened two cases 140 Rockingham & 571 E Hemp. St. – Notice of violation has gone out 
and waiting the 30 days to see if we need to proceed further.  

Other new cases include: 

• 220 E Virginia 
• 325 S Hyland 



• 224 E Lindale 

These complaints include an overgrown lot and junk being stored. Officer Emory stated he is working on 
these complaints. This concluded Emory’s report and he opened it for questions. No additional questions.  

Commissioner Stewart asked if we approved the Consent Agenda, and Town Clerk stated it had not been 
discussed.  

Approval of Consent Agenda – Commissioner Stewart made the motion for approval of Consent Agenda 
– All Approved. 

New Business – Resolution Property Beautification Cassie James 

Cassie stated that this is a way to offer positive reinforcement for citizens to keep their property clean 
and neat. We are trying to attract new families, and this will help with that. Other towns have done this, 
and it seems to work, and helps with not having to fine people for violations. There were no questions.  
 Commissioner Boswell made the motion for the Resolution of Property Beautification – All Approved.  
 

Resolution to Approve Uniform Guidance Policy and Procurement Policy – Commissioner Boswell made 
the motion to approve both policies. All Approved.  

Discussion – Ray Space Bid & Resolution – Mayor English asked if anyone wanted to be recused. 
Commissioner Holt recused herself from the discussion and possible action. All approved. Manager 
Lambert stated there was an offer of $5000 to purchase the Ray Space. This offer is from Commissioner 
Holt’s family. Manager Lambert’s recommendation is that the money seems sufficient. There were some 
conditions regarding use with the offer, and Manager Lambert stated a quick look of land use seems to 
coincide with their conditions. However, this is no guarantee. Mayor English said he understood it was 
going to be used for an Open Market, and he wanted a better understanding of what that will look like. 
Manager Lambert stated he has not seen a sight plan yet, but we do have regulations that need to be 
followed. There are not yet a lot of details to review. Mayor English hoped there would be some guidance. 
They will need to apply for a zoning compliance permit. If it meets code it will not go before the BOC. 
Attorney Morphis stated if they accept the bid we then go into the upset bid process. Attorney Morphis 
continued that even after the upset bid process the Town can decide to back out. Commissioner Phillips 
made the motion to accept the Ray Space Bid – All approved.  

Comments by Commissioners – Commissioner Phillips thanked the Mayor and the BOC for their work in 
utilizing space.  

Adjournment – Commissioner Bradshaw made the motion to adjourn. All approved.  

  



 

 

 

Minutes Taken by Debbie Daggett 
Approved August 9, 2018 

 
 

_____________________________________________ 
Mayor, Lonnie English 

 
 

______________________________________________ 
Town Clerk, Debbie Daggett 

 

 

 

 

 

 

 

  

 

 

 

 

 

 

 

 

 

 

 

 



AN ORDINANCE AMENDING THE ROBBINS PERSONNEL POLICY 
 

BE IT ORDAINED, BY THE BOARD OF COMMISSIONERS OF THE TOWN OF 
ROBBINS THE FOLLOWING: 

 
Section 1. The Robbins Personnel Policy Article III Section 15 is  amended, which 

reads as follows:  
 
Section 15.  Longevity Pay 
 
Longevity pay is provided in a lump sum payment to full-time employees in recognition of their service to 
the Town.   
  

Years of Service    Longevity Amount 
 
1-5  $    200 
6-10 $    400 
11-15 $    600 
16-20 $    800 
20+ $  1000 
 

Longevity pay will normally be issued in the first regular pay period in December.  Appropriate federal 
state, retirement, etc. deductions will be made.  The years of service shall be constant with the years of 
service calculated under the local government retirement system.  
 

Section 2. The Robbins Personnel Policy Article V Section 8, Subsection (A) is  
amended, which reads as follows: 

 
Statement of City Policy.  The Town will not tolerate unwelcome harassing conduct by employees 
and non-employees.  The Town has established a complaint or grievance process.  Employees 
should report harassment to their supervisor(s), department head or Human Resources Officer at the 
earliest possible stage to prevent its escalation.   The Town is committed to conduct an investigation 
and to take immediate and appropriate action when it receives notice of an employee harassment.  In 
addition, the Town periodically provides anti-harassment training to all employees because 
prevention is the best tool to eliminate harassment in the workplace. 
 

Section 3. The Robbins Personnel Policy Article VI Sections 2 and 11 are amended, 
which reads as follows: 

 
Section 2.  Employee Group Health, Life, Dental and Vision Insurance 
 
The Town provides group health, life, dental and visual insurance programs for full time employees and 
their families as specified under the terms of the group insurance contract. Coverage will begin on the 1st 
day of the month following 30 days of employment with the Town of Robbins.  
 
The Town pays the entire cost of health insurance for full-time employees. The Town will comply with 
the Affordable Care Act by providing health insurance for all employees expected to work 30 or more 
hours per week for three or more months.  Elected officials will pay the full cost of insurance should they 
wish to participate. Full and part-time employees, and elected officials may, if they so desire, purchase 
available group health, dental and/or vision coverage through the Town for qualified dependents within 



the stipulations of the insurance contract.  Employees and elected officials will pay the amount stipulated 
by the Town for their qualified dependents. 
 
Information concerning cost and benefits shall be available to all employees from the Human Resources 
Office. 
 
Section 11.  Tuition Assistance Program 
 
All paid Town employees who wish to further their education are encouraged to do so by the Town. 
Courses taken which are required or determined to be necessary to meet the qualifications of the 
position held, will be paid for by the Town.  Courses which may not be required but felt to be beneficial 
to the Town and its employees, may or may not be approved, but will be reviewed on an individual basis 
by the Town Manager. The Town Manager will also review each situation to determine if such courses 
will be paid for by the Town, by the employee, or shared by both. Employees may be reimbursed for 
eligible expenses up to a total of one thousand dollars ($1,000) per fiscal year. Exceptions may be made 
on a case by case basis upon approval by the Town Manager. Satisfactory completion of the courses 
will be required for reimbursement.  The Town Manager will make a determination as to whether 
absence for work as a result of these courses can be justified at the particular time.  The Town will 
support training courses, seminars and conferences to maintain current job knowledge to the extent that 
funds are available.  
 
Due to the time and investment of the Town, it is required that after completion of a school   or training, 
employees continue their employment with the Town for the period of six (6) months. A contract and 
signed statement will be signed by the employee promising to continue employment with the Town for 
six months after the training. Failure to continue employment with the Town for the prescribed period will 
result in the employee repaying the Town of Robbins for all expenses incurred for the school or training 
event, including tuition, registration, lodging, and meals. This may be deducted from the last paycheck of 
the employee. Employees reduced in force are exempt from this repayment. 

 
Section 4. The Robbins Personnel Policy Article VII Sections 4, 7, 8, 16, 28 are 

amended, which reads as follows: 
 

Section 4. Holidays: Compensation When Work is Required or Regularly Scheduled Off for Shift 
Personnel 
 
Employees required to perform work on regularly scheduled holidays may be granted compensatory 
time off or paid at their regular rate for hours actually worked in addition to any holiday pay to which they 
are entitled. Employees are only entitled to the amount of holiday hours for which they are scheduled to 
work. If a holiday falls on a regularly scheduled off-duty day for shift personnel, the employee will receive 
a maximum of 8 hours of paid holiday leave. Employees shall receive holiday compensation in hours or 
pay based on the pro rata amount identified in Section 16 of this article.  Whether holiday time is 
provided in time or pay for shift employees is determined by the Town.   
 
Section 7.  Vacation Leave: Accrual Rate 
 
Each full-time general employee of the Town will accrue vacation on the following schedule. Fire 
engineers who work 24-hour shifts and sworn law enforcement officers who work an average workweek 
of 42 hours (168 hours in a 28-day cycle) will earn a prorated amount based on the average number of 
hours in the work week. (See Section 16 of this Article for more information.) Employees shall be 
assigned to the appropriate accrual rate as determined by the length of service under the local 
government retirement system 
 

Years of Service   Days Accrued Per Year 



      0 - 3    10 
     4 but less than 10   12 

      10 but less than15   15   
     15 but less than 20   18 
     20 plus    20 

 
Section 8.  Vacation Leave: Maximum Accumulation  
 
Vacation leave may be accumulated without any applicable maximum until the pay period containing 
December 31st of each calendar year. June 30 of each fiscal year. During the pay period containing 
December 31st June 30, any employee with a balance exceeding 30 days (240 hours) shall have the 
excess accumulation transferred to sick leave so that only a balance of 30 days is carried forward to 
January 1st.  July 1. 
 
Regardless of accumulated balance if an employee separates from service, the payment for 
accumulated vacation leave shall not exceed 30 days (240 hours). Employees are not eligible to receive 
pay for vacation time not taken above 240 hours. 
 
Employees are cautioned not to retain excess accumulated vacation leave until late in the fiscal year.  
Because of the necessity to keep all functions in operation, large numbers of employees cannot be 
granted vacation leave at any one time.  If an employee has excess leave accumulation during the latter 
part of the year and is unable to take such leave because of staffing demands, the employee shall 
receive no special consideration either in having vacation leave scheduled or in receiving any exception 
to the maximum accumulation. 
 
Section 16.  Leave Pro-rated 
 
Holiday, a Annual, and sick leave earned by full-time employees with more or fewer hours than the basic 
work week (40 hours) shall be determined by the following formula: 
 

1) The average number of hours scheduled for work per week by such employees shall be divided 
by the number of hours in the basic work week (usually 40 hours) 

 
2) The proportion obtained in step 1 shall be multiplied by the number of hours of leave earned 

annually by employees working the basic work week (40 hours). 
 

3) The number of hours in step 2 divided by 12 shall be the number of hours of leave earned 
monthly by the employees concerned or divided by 26 shall be the number of hours of leave 
earned biweekly, and divided by 52 would be the amount of leave earned weekly. 

 
Section 28. Adverse Weather/Hazardous Conditions 
 
The Town has responsibility for several emergency services including law enforcement, fire services, 
and public works/public services.  Adequate staff are required to operate these critical services seven 
days per week and 24 hours per day in all weather.  Department heads should designate which staff are 
in critical positions required to report to work regardless of weather or other hazardous conditions.   
 
The adverse weather/hazardous conditions policy is established to be as fair as possible to all 
employees applying the following principles: 
 

1. Maintain adequate staffing at all times of emergency services; 
 

2. Provide for as much safety as possible for all employees in traveling to and from work in 



hazardous conditions; and 
 

3. Not pay regular salaries to some people for not working when others are required to be at work. 
 
Town offices and departments shall remain open for the full scheduled working day unless authorization 
for closing or other deviation is received from the Town Manager’s office.  The Manager will consider the 
hazard of driving conditions and other relevant factors in determining whether to close Town offices.  All 
departments and offices will be given sufficient advance notice of any authorized closing of noncritical 
Town functions.  Upon an authorized closing, non-critical staff are not charged accrued leave for the 
hours not worked. Employees who leave work before an official early closing time, as well as employees 
who report for work late or do not report for work because of hazardous conditions may use earned 
vacation or compensatory leave for days or hours not worked. If no compensatory leave is available, the 
employee may use vacation leave.  
 

Section 5. The Robbins Personnel Policy Article IX Section 5, subsection 24 is 
amended, which reads as follows: 

 
24) Arguments and personal grievances (suggest feuds instead?) between employees will not be 

tolerated while on Town property or during any Town function; 
 

Section 6. All provisions of any town ordinance or resolution in conflict with this 
ordinance are repealed. 

 
Section 7. This ordinance shall become effective on August 23, 2018. 
 
The foregoing ordinance, having been submitted to a vote, received the following vote and 

was duly adopted this _____ day of    , 2018. 
 
Ayes:     
Noes:    
Absent or Excused:    

 
       

Lonnie B. English, Mayor 
 

ATTEST: 
 
      

Debbie Daggett,Town Clerk 
 



Town of Robbins 
Robbins, NC  

Budget Ordinance Amendment #3 
2018-2019 

 
 BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that 
the following amendment will set up a fund (72) for the third Brownfield Grant.  The fund will be 
for 3 years- October 1, 2018 to September 30, 2021. 
 
 

Section 1      To create the following revenue and expenditure line items:  
  
 
                  Increase           Decrease    

Revenue 
 
72-332-01  Petroleum Grant           $ 2,000,000  
 
 
 
Expenditures 
 
72-440-12  Petroleum Personnel                     $ 2,500     
 
72-440-14  Petroleum Travel                             $ 5,000                                  
 
72-440-33  Petroleum Supplies                          $ 2,500 
 
72-440-45  Petroleum Contractual                  $ 190,000 
 
                 $2,000,000 

 
 

 
Section 2.  This Budget Ordinance Amendment will create a new fund, 72 Brownfield 

Grant-3.  Create expense line items for expenditures and a revenue line item for the grant proceeds. 
   
 
Section 3. Copies of this budget amendment shall be furnished to the Clerk, to the 

Governing Board, and to the Finance Director for their direction. 
 
Adopted this 9th day of August 2018. 
 
 
 
 
_____________________________   _____________________________ 
Lonnie B. English     Debbie Daggett  
Mayor        Town Deputy Clerk 



PUBLIC HEARING 
  



 

 

MEMORANDUM TO THE Board of Commissioners 

 

FROM:  David Lambert 

Date:  August 9, 2018 Meeting 

Subject: Rezoning Application for 6844 NC 705 Hwy 

 ___________________________________________________________________ 

 

Request: 
We have received a request from Moore County to apply zoning to a recently annexed property. The 
zoning jurisdictions changed when the property was annexed into Robbins. Moore County had Parcel ID 
# 00012310 zoned Industrial, and Parcel ID # 98000050 zoned Agricultural. We need to apply the 
corresponding zoning in Robbins HI and RA-40. 
 
Background: 
This property is at 6844 NC Hwy 705. It was the old Klausner Building, and Minhas purchased the property 
it in February 2018. They requested to be annexed into the Town of Robbins in March of 2018 with the 
annexation be finalized in April 2018. Minhas manufacturers furniture and came here from Asheboro 
where it operated under the name of Flair Furniture.  



 
 
 
 
 

 
 
 
 
Zoning Descriptions:   
H-I (Heavy Industrial District). This zoning district is intended to provide an area where heavy industrial 
activities like manufacturing, processing, repairing and assembling can take place. Proximity to railroad 
transportation will likely be important for these activities. Because of the dust, smoke, refuse matter, 
odor, gas, fumes, noise, vibration or similar substances or conditions inherent in some industrial activities, 
screening and other conditions may be applied to certain uses. The zoning district allows commercial and 
residential uses but with conflicts being resolved in favor of industrial uses. Criteria for lands that are 
included in this zoning district are those areas that are adjacent to major arterials or other industrial users, 
and of sufficient size to allow heavy commercial activities. They should also be buffered from lower density 
users.  
 
The RA-40 and RA-20 districts are designed to accommodate agricultural and residential uses normally 
associated with: 



 
 
 
 
 
(1) Agricultural uses normally associated with large tracts of uninhabited land near the fringe of urban 
areas; and  
(2) Single-family residential developments in areas not served by town or county water and sewer facilities 
and that are not yet appropriate for development at higher densities. 
 
Zoning District Compatibility: 
The requested zoning to H- I and RA-40 is consistent with the related uses in the area.  
 
Consistency with the 2014 Robbins Master Plan and Land Use Goals:   
The H-I and RA-40 zoning is consistent with the 2014 Master Plan. A key component to building a complete 
community and achieving self-sufficiency, will be the creation of additional local job opportunities. This 
essentially means no change to zoning for the Master Plan. This simply changes the designation to Robbins 
authority. The General Business area is located on NC 705 on both sides of the Town Center. This along 
with our vision statement: Robbins wants to become a place where businesses, government, and citizens 
unite to preserve the Best of Robbins while continually striving to become a town built for change and 
success, is in line with our Master Plan. Minhas is also committed to employing citizens in Robbins, NC. 
 
Recommendations:  
Town Manager (Zoning Administrator) recommendation to the Board of Commissioners is to make the 
following motions: 
Motion #1: Make a motion to recommend the proposal (is / is not) consistent with the Master Plan. 
Motion # 2: Make a motion to recommend (approval/denial) to the Robbins Board of Commissioners 
 the proposals for rezoning of parcel numbers 00012310 and 98000050 to H-I – Industrial and  
RA-40 agriculture. 
 
 
Attachments: 
Photo of property 
Table of permissible uses 
GIS Maps 
 
 



REPORTS 
  



 

TO:  Members of the Robbins Town Council 

FROM:  David Lambert, Town Manager 

SUBJECT: Town Manager’s Report for Town Council Meeting 

DATE:   August2018 

Notes 

 

  

Investing FORWARD 

• Culvert Repair- We are still waiting for the project to be completed.  We have communicated with multiple 
parties and given suggestions on how to solve some problems we have encountered.  

• AIA Sewer- The Board will see the application for funding attached.  

 

Economic Development: 

Greenspace Grant Update- We had a great Ribbon Cutting with the Moore County Chamber of Commerce.  We had 
around 50 people in attendance and we had food provided by Chicken Hut and Southern Angel Donut Company.   

 



Farmer’s Day Scavenger Hunt- We are sponsoring a Social Media 
Scavenger Hunt during Farmers day with the Chamber of 
Commerce.  We will be awarding the winner a cash prize. The 
winner will be determined by whoever turns in the most items first.  
We believe this will greatly increase our social media presence and 
let us better engage with our community. 

Meeting about Incubator Projects- We continue discussing the idea 
with UNCP and we are moving forward to organize an event where 
County Commissioners and Town Leaders would look more into this 
endeavor.  

Important Events Mailer- We are mailing out information to every 
utility customer about upcoming events including the Oct. 6 
Embers Concert, the October 12 Star Wars Movie, and the 
Brownfield Community Meeting.  

 

Other Updates: 

Bridge Inspection Report- The state DOT did an inspection on the bridge/dam close to the mill pond.  There are some 
items will need to be addressed in the future.  At this point, we are not forced to fix the bridge and submit a plan to the 
state.  However, they will reinspect every two years.  One option to address this would be to close down the street 
indefinitely or until repairs could be made.  Repairs could cost +/=- $ 500,000. We will include in our capital 
improvement plan. 
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OPEN

OPEN
1/19/16	-	I	followed	up	with	the	owner	in	reference	to	the	Town	allowing	more	time	as	long	as	progress	
was	maintained.	He	advised	that	he	was	out	of	commission	for	a	while	due	to	having	a	hip	replacement	
surgery	earlier	in	the	month.	He	stated	that	his	son	had	met	with	the	company	that	is	cleaning	up	the	Mill	
Site	and	he	is	waiting	on	them	to	contact	him	back	with	an	estimate	of	cost	for	demolition	&	cleanup.	
2/4/16	-	I	spoke	with	the	owner	today	and	he	advised	that	he	is	currently	working	with	G	on	the	property	
and	is	waiting	for	G	to	let	him	know	when	an	appointment	is	scheduled	to	inspect	the	property	and	
provide	an	estimate	of	cost	for	demo.	2/23/16	-	I've	spoken	with	Mr.	Key	numerous	times	and	am	awaiting	
progress.	He	advised	he	would	be	having	a	meeting	soon	with	B&B	3/3/16	-		a	meeting	scheduled	with	
Randy,	Jeff,	B&B	&	myself	today,	but	was	rescheduled	due	to	Mike	from	B&B	was	snowed	in	and	unable	to	
leave	from	where	he	was	at.	Meeting	reset	for	the	following	Tuesday	at	10am.	4/7/16	-	Several	meetings	
were	set	during	the	month	of	March,	but	the	rep	from	B&B	was	unable	to	show.	They	were	finally	able	to	
meet	and	the	property	owner	is	now	awaiting	a	quote	from	B&B	for	the	work	to	be	done.	No	ETA	was	
provided	to	the	owner.	4/8/16	-	I	was	contacted	by	Randy	Key	who	stated	that	he	had	forgotten	during	our	
previous	conversation	that	during	his	meeting	with	B&B	and	"G",	he	thought	he	was	told	to	wait	for	a	
grant,	but	he	was	unsure.	I	informed	him	that	I	would	reach	out	to	"G"	and	would	let	him

201508021

MH/OL
1/21/16	-	I	met	with	Terry	Garr	in	reference	to	interest	in	this	lot	for	Habitat	for	Humanity.	She	advised	
that	she	would	be	interest	and	I	advised	her	that	I	would	be	following	up	with	a	Minimum	Housing	
investigation	and	keep	her	updated.	1/26/16	-	The	NOV	has	been	prepared	and	sent.	Unable	to	post	on	
the	property	due	to	safety	hazards.	2/2/16	-	Per	Town	Manager,	Code	Enforcement	will	halt	investigation	
until	further	notice.	4/4/17	-	I	re-inspected	the	property	and	no	changes	have	been	made.	I	will	be	
preparing	a	new	NOV	since	so	long	has	passed	and	I	will	be	moving	forward	with	this	case.	5/4/17	-	NOV	
has	been	prepared	&	sent.	Unable	to	post	due	to	condition	of	property	&	structure.	6/8/17	-	Final	
NOV/NOH	has	been	prepared	&	sent.	Unable	to	post	due	to	conditions	of	property	&	structure.	Hearing	
date	set	for	6/27/17.	6/27/17	-	Hearing	was	held,	but	the	owner	was	not	present.	I	will	be	preparing	the	
FOF.	8/1/17	-	I	conducted	a	re-inspection	and	found	still	nothing	has	been	done	to	the	property.	I	prepared	
&	sent	the	FOF.	I	was	unable	to	post	the	property	due	to	safety	issues	with	the	property	&	structure.	The	
next	step	will	be	preparing	an	Ordinance.	9/7/17	-	No	changes	have	occurred	to	the	property	since	issuing	
the	Order.	I	will	prepare	an	Ordinance	for	the	board	for	the	October	meeting.	10/3/17	-	The	Ordinance	has	
been	prepared	and	sent	to	the	Town	Attorney	for	review.	10/4/17	-	I	was	informed	to	put	a	hold	on	the	
Ordinance	until	the	Town	Attorney	is	able	to	understand	the	Deed	of	Trust	that	has	been	put	on	the	
property.	10/26/17	-	I	am	still	waiting	on	the	information	from	the	Attorney's	office	reference	the	Deed	of	
Trust.	1/11/18	-	I	followed	up	with	the	Town	Attorney	today	and	the	Ordinance	will	be	going	before	the	
Board	for	a	vote	this	evening.	There	was	previously	a	Deed	of	Trust	on	the	property	from	a	bankruptcy,	but	
that	has	been	removed	and	the	current	owner	stands.	1/16/18	-	I	prepared/sent	penalty	Notice	for	
property.	I	was	unable	to	post	the	property	due	to	conditions	at	the	site.	1/23/18	-	I	filed	the	Ordinance	&	
the	Penalty	Letter	with	the	Register	of	Deeds	in	Moore	County.	7/9/18	-	I	spoke	with	the	Town	Attorney	
and	received	the	go	ahead	to	move	forward	with	the	Ordinance.	I	will	be	presenting	it	to	the	Board	on	
7/12/18	and	if	it	is	passed,	I'll	be	imposing	a	penalty	as	well.	

MH	-	Minimum	Housing	/	OL	-	Overgrown	Lot	/	JV	-	Junk	Vehicle	/	JP	-	Junk	Pile	/	AWG	-	Abandoned	White	

Goods	/	AC	-	Animal	Control	/	ZV	-	Zoning	Violation	/	Open	Red	-	Open	Active	Case	/	Open	Yellow	-	Open	
Inactive	Case	/	Abated	Green	-	Case	Closed	&	Cleared	/	Unfounded	Blue	-	No	Violation	Found,	Case	Closed	

/	NOV	-	Notice	of	Violation	/	NOH	-	Notice	of	Hearing	/	FOF	-	Finding	of	Fact
OCA ADDRESS VIOLATIONS STATUS

250	E	Hemp	St

143	Currie-Baptist	St201508019

JV/JP/AWG

Updated	08/02/2018
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know.	4/11/16	-	I	spoke	with	"G"	who	advised	that	his	advice	to	Randy	Key	would	be	to	ensure	the	building	
was	closed	and	to	make	the	necessary	cosmetic	repairs	so	that	the	property	looked	better,	but	would	
encourage	him	to	wait	for	the	demolition	because	a	grant	that	they	are	applying	for	could	help	with	the	
cost	dramatically.	4/12/16	-	I	spoke	with	Randy	and	informed	him	of	the	updates.	4/20/16	-	I	spoke	with	
Randy	and	requested	an	update	on	the	potential	sale.	He	advised	at	this	time,	he	had	not	herd	back.	I	plan	
to	follow	up	at	a	later	date.	5/9/16	-	All,	but	one	vehicle	has	been	removed	from	the	property.	I	also	spoke	
with	Randy	today	and	he	advised	that	he	met	with	a	different	person	from	B&B	who	was	conducting	
inspections	on	the	building	to	provide	an	estimate	of	cost	for	demo.	At	this	time,	he	has	not	heard	a	price.	
6/3/16	-	As	of	today's	date,	I	have	not	been	able	to	make	contact	with	Mr.	Key	for	an	update	on	the	
property.	The	grant	was	not	given	and	all	cost	will	be	paid	by	the	owner.	The	owner	is	in	the	process	of	
selling	another	property	(also	in	violation)	and	after	the	sale	of	that	property,	he	plans	to	address	
abatement	of	this	property.	8/2/16	-	Prepared	Ordinance	&	packet	and	sent	it	to	TC's	for	his	review	per	his	
request.	8/30/16	-	The	Ordinance	was	not	able	to	be	reviewed	&	was	not	voted	on.	I	resubmitted	it	to	TC	
and	it	should	be	up	for	vote	in	September	meeting.9/8/16	-	The	ordinance	review	has	been	completed	and	
it	will	be	presented	to	the	board	at	tonight's	meeting.	10/4/16	-	I	have	yet	to	get	the	signed	Ordinance,	as	
a	result,	penalties	have	not	been	imposed	and	it	has	not	been	recorded	with	Moore	Co	Register	of	Deeds.	I	
have	requested	the	document	several	times,	I	plan	on	ensuring	the	document	is	signed	at	the	next	
meeting.	10/13/16	-	I	received	the	sign	Ordinance	and	filed	it	and	the	penalty	letter	with	the	Moore	Co	
Register	of	deeds.	The	penalty	starts	on	today's	date	(10/13/16).	2/28/17	-	I	spoke	with	the	new	owner	of	
the	property	and	we	talked	at	length	about	what	he	needed	to	do	to	bring	the	violations	into	compliance.	
He	advised	his	goal	was	to	turn	the	building	into	an	auction	house	and	that	he	would	be	restoring	the	
structure.	He	stated	that	he	would	start	work	from	the	outside	in	so	that	the	building	would	look	as	nice	as	
it	could	as	quickly	as	possible.	The	penalty	is	still	accruing	and	he	advised	that	is	in	deal	to	purchase	the	
property,	he	agreed	to	assume	responsibility	for	all	of	the	accrued	penalty.	
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3/23/17	-	I	met	with	the	new	property	owner	and	conducted	a	walk	through	of	the	building.	There	is	
significant	damage	in	the	wings	with	the	roof	collapsed	on	both	side.	There	is	also	a	lot	of	water	damage	
throughout.	I	will	be	meeting	with	the	County	Building	Inspector	on	4/11	to	re-inspect	and	give	my	final	
decision.	4/11/17	-	The	county	building	inspector	inspected	the	building	and	advised	that	all	work	must	
stop	and	before	any	further	work	could	start,	an	engineer	would	need	to	do	a	structural	analysis,	an	
architect	would	need	to	do	a	seal	set	of	plans	and	permits	would	have	to	be	issued	by	the	county.	I	spoke	
with	the	owner	who	advised	that	he	is	leaning	toward	demolition	at	this	point.	5/4/17	-	I	met	with	the	new	
owner	and	his	associates	in	April	to	speak	further	about	the	building.	I	spoke	again	with	him	on	today's	
date	and	he	advised	an	engineer	is	scheduled	to	inspect	the	structure	by	mid	month	and	the	owner	will	
have	a	decision	with	a	plan	of	action	&	timeline	of	completion	by	the	June	meeting.	6/1/17	-	I've	not	heard	
any	further.	I	called	&	left	a	message	and	am	awaiting	a	call	back.	6/5/17	-	I	spoke	with	the	new	owner	
who	advised	that	he's	had	a	family	issue	arise	that	was	the	reason	I	could	not	reach	him	prior.	He	then	that	
they	had	the	engineer	conduct	an	inspection	and	then	approximately	ten	days	later,	the	firm	contacted	
them	and	advised	they	were	not	interested	in	the	project.	They	are	now	scheduling	another	firm	to	
inspect,	but	have	no	further	information	to	provide	at	this	time	since	the	original	firm	did	not	work	out.	
7/3/17	-	I	have	not	been	contacted	with	any	updates	by	the	property	owner	at	this	time.	I	will	be	following	
up	with	him	and	providing	an	update	at	the	meeting.	7/13/17	-	I	met	with	the	property	owner	today	and	
inspected	the	property	again.	There	has	been	cleanup	conducted	inside	where	some	of	the	items	stored	
have	been	removed.	They	advised	they	are	waiting	on	Neil	Smith	Engineering	to	set	up	a	time	to	come	out	
and	inspect.	They	also	plan	to	try	and	make	the	front	of	the	building	looking	better	before	Farmer's	Day.	
8/1/17	-	I	met	with	the	property	owner	and	he	advised	that	the	engineer	conducted	a	building	inspection	
on	07/20/17.	He	advised	that	he	is	awaiting	the	report	from	the	engineering	company	and	as	soon	as	he	
receives	it,	he	will	let	me	know.	9/7/17	-	After	speaking	with	the	owner	today,	he	advised	that	he	has	still	
not	heard	anything	from	the	engineering	firm.	I	spoke	with	Neil	Smith	(engineer)	myself	and	he	advised	
that	in	fact	he	had	not	completed	the	report,	but	would	have	something	by	next	week.	9/26/17	-	I	
followed	up	with	the	property	owner,	he	advised	that	he	has	still	not	received	a	report	from	the	engineer.	I	
attempted	to	contact	the	engineer,	but	was	unable	to.	9/28/17	-	I	called	the	engineer	
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07/12/18	-	I	spoke	with	the	property	owner	today	whom	advised	that	he	had	the	property	inspected	by	
Steve	McSwain	from	Maplestone	Construction.	The	owner	stated	that	he	should	be	receiving	a	report	
soon,	but	did	not	have	a	specific	date.	7/31/18	-	I	have	not	been	able	to	obtain	an	update	from	the	
property	owner.	I	will	continue	to	follow	up	with	him	reference	an	engineering	report.	
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again	and	left	a	message,	but	have	yet	to	hear	back	from	him	with	an	update.	At	this	point,	the	penalty	it	
still	accruing	daily.		10/10/17	-	I	spoke	with	the	father	of	the	property	owner	who	advised	still	nothing	from	
engineer	and	they	may	be	moving	forward	with	a	third	engineer.	10/24/17	-	I	spoke	with	the	owner	&	he	
advised	no	report	has	been	received	to	date.	11/9/17	-	I	spoke	again	with	the	owner	who	advised	he	has	
still	not	received	a	report	and	they	are	in	the	process	of	finding	a	third	engineer.	He	stated	that	he	would	
contact	me	when	a	decision	has	been	made.		12/7/17	-	The	owner	stated	via	text	that	there	were	no	
updates	to	date.	I	then	called	the	owner,	but	got	his	voicemail.	I	texted	him	back	requesting	that	he	call	
me.	Upon	him	returning	my	call,	I	informed	him	of	the	situation	and	that	a	decision	needed	to	be	made.	
He	advised	that	between	the	holidays,	other	work	&	him	getting	burned	out	on	the	building,	nothing	
further	has	occurred,	I	informed	him	that	I	understood,	but	nothing	being	completed	was	unacceptable	
and	that	any	potential	favor	in	reference	to	the	penalty	is	greatly	reduced	by	time	and	lack	of	progress.	He	
stated	that	after	Christmas,	he	would	inform	me	of	the	decisions	made	for	the	property.	The	penalty	is	still	
accruing	daily.		1/5/18	-	No	updates	from	the	property	owner	to	date.	1/30/18	-	I	spoke	with	the	owner	
whom	stated	he	has	spoken	with	a	reclaim	company	to	take	old	wood	&	brick	&	also	a	new	engineer	out	of	
Locust,	NC.	However	at	this	time,	there	are	no	plans	set	to	have	any	work	performed.	2/15/18	-	Courtesy	
letter	prepared	&	sent.	Total	penalty	to	date	$24,550.00.	3/1/18	-	I	received	a	text	from	the	owner	
requesting	copies	of	all	the	notices	for	his	property.	I	prepared	&	sent	them.	I	received	the	green	card	
confirming	they	were	picked	up	by	the	owner.	5/3/18	-	I	was	directed	by	the	board	to	obtain	bids	for	
demolition	cost.	I	have	not	been	able	to	obtain	a	bid	at	this	time,	but	due	to	last	months	meeting	being	a	
week	later,	I've	only	had	2	weeks	to	obtain	them.	I	am	waiting	on	call	backs	from	the	companies	I've	
contacted.	5/17/18	-	I	met	with	Marty	Maness	&	requested	a	quote	for	demolition.	I	am	currently	waiting	
on	the	quote.	5/31/18	-	I	followed	up	with	Marty	Maness	to	see	if	he	had	prepared	a	quote	yet,	but	at	this	
time,	he	does	not	have	it	completed.	I	am	still	waiting.	6/6/18	-	I	followed	up	with	the	property	owner	and	
he	advised	that	he	has	scheduled	a	meeting	with	Maplestone	Construction	LLC	out	of	Winston-Salem,	NC.	
He	stated	that	as	soon	as	they	line	up	an	engineer	to	come	down,	they	will	be	meeting	and	inspecting	the	
property.	6/28/18	-	I	obtained	a	rough	quote	for	the	demolition	of	the	old	school	house	by	Marty	Maness.	
He	advised	it	could	change	a	little	due	to	more	or	less	work	once	he	got	in	it	and	started	working.
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8/20/15	-	Received	complaint	&	Documented	Violation.	Created	Case	File.	9/8/15	-	NOV	has	been	
prepared,	sent	&	posted.	9/15/15	-	I	spoke	with	the	property	owner	who	advised	that	a	truck	had	
damaged	the	back	wall	and	that	it	was	just	never	fixed.	He	stated	that	he	would	start	working	on	the	
property	right	away.	9/21/15	-	Cleanup	has	started.	10/22/15	-	A	great	deal	has	been	cleaned	up	and	
repairs	have	started.	However,	the	property	is	still	in	violation	and	as	a	result,	the	NOH	has	been	prepared,	
sent	&	posted.	Hearing	set	for	11/5/15.	11/5/15	-	The	Hearing	was	held	and	the	owner	was	present.	He	
advised	they	were	working	to	remodel	the	building	so	that	it	could	be	used.	I	explained	to	him	that	if	he	
were	able	to	close	the	building,	he	would	have	1	year	from	the	date	of	the	Hearing	to	complete	the	
repairs.	11/17/15	-	I	prepared,	sent	&	posted	the	FOF.	12/17/15	-	The	garage	door	has	been	installed	and	
the	property	is	now	secure	and	"closed"	under	NCGS.	The	owner	has	until	11/5/16	to	complete	the	
required	work.	11/8/16	-	I	conducted	a	re-inspection	and	found	no	further	work	has	been	completed.	I	
then	met	with	the	property	owner	who	advised	that	no	further	work	had	been	completed.	However,	his	
statement	changed	from	the	time	of	our	Hearing	when	he	advised	he	was	remodeling	the	building	to	allow	
use	again.	Now	he	states	that	it	would	cost	too	much	and	I	never	told	him	he	had	to	repair	the	entire	
building.	I	informed	him	that	was	not	correct	and	reminded	him	of	the	Hearing	that	was	held	and	what	he	
advised.	I	would	also	refer	to	the	Orders	that	were	sent	to	the	owner	stating	that	the	roof	was	collapsed	
throughout	the	entire	building	and	it	was	filled	with	debris.	As	a	result,	I	prepared	an	Ordinance	for	the	
Board	to	vote	on	at	the	upcoming	meeting.	12/1/16	-	Throughout	the	month	of	November,	I've	met	with	
the	son	of	the	property	owner	who	advised	that	he	was	previously	unaware	of	any	violations	with	the	
building.	We	met	in	my	office	and	at	the	building	to	conduct	a	walk	through.	He	advised	that	he	would	be	
remodeling	the	building	and	opening	some	type	of	retail	establishment	in	it.	At	this	point,	we	have	talked	
and/or	met	in	person	every	week	since	the	penalty	process	started	and	progress	has	started	with	abating	
the	building.	While	speaking	with	him	today,	he	advised	that	he	or	a	designee	will	be	attending	the	next	
board	meeting	to	address	the	board	about	the	building.	2/2/17	-	I've	met	with	the	property	owner's	
designee	and	continued	work	is	occurring.	2/28/17	-	Progress	is	continuous.	3/14/17	-		I	met	with	the	
property	owner	who	advised	work	is	still	being	performed.	5/2/17	-	Work	is	continuously	being	performed	
on	the	structure.	5/20/17	-	I	conducted	a	physical	inspection	of	the	property	and	the	
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interior	has	been	cleaned	out.	The	next	step	is	adding	a	roof	&	floor.	8/1/17	-	I	conducted	a	re-inspection	
on	the	building.	The	owner	provided	me	with	the	truss	plans	and	advised	that	Longleaf	Truss	Co	from	West	
End	would	be	performing	work	on	the	building	in	September.	He	advised	that	was	the	earliest	the	
company	could	work.	After	that,	roof	&	floor	will	be	installed.	9/7/17	-	The	truss	work	has	not	started,	but	
at	this	time	is	still	on	schedule	to	be	performed	this	month.	9/26/17	-	I	followed	up	with	the	son	of	the	
property	owner	and	he	advised	that	the	timeline	has	been	pushed	back	1	month.	He	hopes	that	the	truss	
will	be	completed	in	October.	At	this	point,	the	daily	accruing	penalty	is	still	active.	10/12/17	-	I	spoke	with	
the	son	of	the	property	owner	who	advised	that	he	would	be	getting	paid	from	a	completed	job	next	week	
and	would	be	setting	up	the	Truss	install	directly	after.	11/2/17	-	No	work	has	started	yet.	The	owner	was	
out	on	a	job	so	I	will	be	trying	to		meet	with	him	next	week.11/9/17	-	I	spoke	with	the	son	of	the	owner	
who	advised	the	Truss's	should	be	shipped	out	next	week	and	installed	toward	the	end	of	this	month	or	
the	beginning	of	next	month.	His	goal	is	to	have	an	open	store	at	the	first	of	the	year.	11/30	-	I	met	with	
owner's	son	who	advised	work	has	started	on	the	Truss	&	they	should	be	done	next	week.	12/7/17	-	Work	
is	being	performed	on	the	truss		presently	and	should	be	completed	soon.	Upon	completion,	the	flooring	
will	be	installed.	1/2/18	-	The	Truss	work	is	almost	complete.	1/30/18	-	The	roof	appears	complete.	I	will	
be	meeting	with	the	owner	to	conduct	a	walk	through	and	follow	up	on	progress	&	completion	date.	
2/27/18	-	Meeting	scheduled	to	meet	with	him	on	3/1	to	conduct	a	walkthrough.	3/1/18,	I	met	with	the	
property	owner	and	inspected	the	property.	The	roof	is	finished	and	the	floors	are	to	be	completed	soon.	
There	is	a	drainage	issue	with	the	front	of	the	building	that	must	first	be	addressed,	but	after	that	is	taken	
care	of,	the	flooring	will	be	done	and	the	business	should	open	shortly	after.	7/5/18	-	I	conducted	a	
walkthrough	and	found	that	approximately	95%	of	the	floor	joists	have	been	erected	and	they	are	actively	
putting	down	flooring	now.	7/26/18	-	The	required	work	has	been	completed	to	bring	the	building	into	
compliance	with	the	Ordinance.	It	is	still	not	ready	to	open,	but	the	minimum	standards	have	been	met.	I	
will	be	preparing	the	collections	letter	for	the	penalty	and	discuss	with	them	the	necessary	steps	to	
comply.											
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1/28/16	-	NOV	prepared,	sent	&	posted	on	property.	3/1/16	-	Re-inspection,	no	changes	found.	Next	step	
will	be	to	prepare	the	NOH.	Hearing	set	for	3/22/16.	3/22/16	-	Hearing	held	and	the	owner	was	not	
present	and	has	not	contacted	me.	3/29/16	-	I	prepared,	sent	&	posted	the	F&F	Order.		I	also	found	a	
contact	number	for	the	owner	to	ensure	the	owner	was	aware	of	everything.	They	did	not	answer,	but	the	
vm	recording	confirmed	the	number	was	for	the	correct	person	and	I	left	a	message	informing	them	of	
what	was	going	on	and	that	they	needed	to	contact	me.	3/31/16	-	At	this	time,	no	contact	has	been	made	
by	the	owner.		4/7/16	-	As	of	today,	I	have	not	been	contacted	by	the	property	owner.	At	this	point,	due	
diligence	has	been	used	to	notify	the	owner.	5/5/16	-	No	attempt	of	contact	has	been	made	by	the	owner	
or	representative	to	me	or	the	Town	of	Robbins	that	I	am	aware	of.	Additionally,	certified	mail	has	been	
picked	up	by	Melanie	Adcox	and	I	received	the	receipt	of	that.	At	this	point,	with	no	progress	made,	the	
next	step	will	be	to	prepare	an	Ordinance	and	proceed	with	the	penalty	process.	6/3/16	-	The	Ordinance,	
Penalty	Letter	&	Case	Packet	have	been	completed	and	sent	to	TC	for	review	to	ensure	proper	procedure	
has	been	followed	and	all	GS	requirements	have	been	satisfied.	6/14/16	-	The	penalty	letter	was	sent	
certified,	regular	mail	and	posted	on	the	property.	The	penalty	started	on	today's	date.	6/30/16	-	The	
Ordinance	was	recorded	with	the	register	of	deeds	in	Moore	Co.	7/14/16	-	I	was	informed	by	a	contact	
with	the	post	office	that	three	different	letters	and	been	refused	to	be	signed	for	when	they	would	pick	up	
the	mail.	Additionally,	I	was	informed	that	Thigpen	&	Associates	would	be	representing	the	owner	in	
dealing	with	this	property.	No	changes	have	occurred	to	date.	Penalty	is	still	accruing.	11/3/16	-	I	was	able	
to	speak	with	the	brother	of	the	property	owner	and	advised	him	of	the	situation	and	requested	he	speak	
to	his	brother	about	the	next	time	they	spoke.	He	advised	he	would	contact	me	if	any	further	information	
came	forward.	11/2/17	-	No	further	changes.	The	penalty	started	accruing	on	6/14/16	and	to	date	has	
accrued	to	the	amount	of	$25,350.00.	According	to	Moore	Co	GIS,	the	current	tax	value	of	the	dwelling	is	
$27,330.00	&	the	land	is	$10,000.00	bringing	the	total	tax	value	to	$37,330.00.	7/17/18	-		No	changes.	

201601004 131	S	Lake	Dr MH OPEN
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1/28/16	-	NOV	prepared,	sent	&	posted	on	property.	2/18/16	-	Spoke	w/Daughter	of	owner	who	advised	
work	would	start	on	the	property	March	1st	and	that	her	father	was	in	the	process	of	obtaining	the	
materials	needed	to	complete	the	required	work.	3/1/16	-	Re-inspection,	work	has	not	yet	started.	Next	
step	is	to	prepare	the	NOH.	Hearing	set	for	3/22/16.	3/22/16	-	Hearing	was	held,	but	the	owner	was	not	
present.	I	re-inspected	the	property	and	found	that	work	has	started.	3/24/16	-	The	owner	met	with	me	at	
the	office	and	apologized	for	missing	the	Hearing.	He	stated	that	he	has	contracted	someone	to	remodel	
the	home.	I	advised	him	that	as	long	as	progress	was	being	made,	I	could	be	provided	with	additional	time.	
3/29/16	-	F&F	Order	was	prepared,	sent	&	posted.	4/7/16	-	The	structure	has	a	new	front	porch,	the	rear	
of	the	structure	is	being	repaired	and	the	holes	in	the	interior	floor	have	been	repaired.	5/5/16	-	The	front	
porch	has	completely	been	replaced,	repairs	are	being	made	to	the	rear	of	the	structure	and	the	
foundation	is	currently	being	worked	on.	I	will	follow	up	at	a	later	date	to	ensure	progress	is	continual.	
5/24/16	-	Work	still	continues	and	substantial	progress	is	being	made.	7/7/16	-	Progress	is	still	being	made,	
windows	&	doors	have	been	replace/repaired.	The	rear	portion	of	the	structure	is	being	repaired	and	is	
the	foundation.	8/2/16	-	I	met	with	the	owner	of	the	property	who	is	still	working	on	the	property	to	bring	
it	up	to	the	minimum	standard.	Further	carpenter	&	foundation	work	has	taken	place.	8/25/16	-	The	
owner	is	still	actively	working	on	the	property.	9/20/16	-	I	spoke	with	the	owner	while	he	was	working	on	
the	property.	He	stated	that	some	of	the	guys	he	hired	took	his	money	and	didn't	do	any	work.	He	advised	
he	was	doing	the	work	himself	and	was	in	the	process	of	getting	more	people	to	help.	Progress	is	still	be	
made.	11/8/16	-	Minor	work	is	still	being	completed,	but	if	no	further	work	is	completed	during	the	month	
of	November,	I	will	be	moving	forward	with	an	Ordinance.	12/1/16	-	Minor	work	has	continued.	I	have	a	
meeting	scheduled	with	the	property	owner	to	advise	him	that	if	significant	progress	is	not	made,	I	would	
be	moving	forward	with	an	Ordinance.	12/29/16	-	Further	work	has	been	completed.	I	will	follow	up	again	
at	the	end	of	January	to	see	if	further	progress	has	been	made.	2/2/16	-	There	has	been	continued	interior	
work	being	completed.	I	am	continuing	to	maintain	contact	with	the	owner	to	ensure	progress	continues.	
2/28/17	-	The	Ordinance	has	been	prepared	&	sent	to	Town	attorney	for	review.	I	am	hoping	to	present	it	
to	the	board	for	a	vote	at	the	next	meeting.	3/30/17	-	The	Ordinance	was	presented	and	passed.	I	posted	
the	property	and	sent	the	Notice	to	the	owner.	The	penalty	started	on	today's	date.	
10/12/17	-	I	met	with	the	property	owner	and	questioned	him	about	abatement.	He	advised	a	tree	had	
fallen	on	his	personal	home	and	he	was	sidetracked	with	that.	However,	he	advised	he	would	complete	
the	work	needed	on	the	house.	11/2/17	-	Work	has	started	again	on	the	property.	7/17/18	-	No	changes.	
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3/22/16	-	Violations	documented	and	NOV	door	hanger	was	completed	and	placed	on	the	door.	Re-inspection	set	
for	April	5th	2016.	4/5/16	-	Minor	progress	has	been	made.	As	a	result,	the	NOV	was	prepared,	sent	&	posted	on	the	
property.	4/15/16	-	I	made	contact	with	the	property	owner	who	advised	he	would	be	cleaning	up	his	property	and	
making	the	necessary	repairs.	He	stated	that	it	would	take	a	little	while	because	its	only	him	completing	the	repairs	
and	he	works,	but	that	he	would	consistently	be	making	improvements.	5/5/16	-	Violations	are	still	present,	NOH	
has	been	prepared.	5/26/16	-	The	Hearing	was	held	and	the	owner	was	present.	He	stated	that	he	plans	to	continue	
what	he	has	been	doing	until	the	property	has	been	abated.	I	advised	him	that	as	long	as	substantial	progress	is	
made	and	maintained,	I	would	work	with	him	on	the	timeframe.	5/31/16	-	FOF	prepared	&	sent.	7/5/16	-	Constant	
progress	is	being	made.	The	fence	is	being	repair	and	debris	is	being	removed.	8/4/16	-	Additional	cleanup	and	
progress	is	being	made.	The	fence	has	been	painted	and	more	junk	has	been	removed.	8/25/16	-	The	property	
owner	is	still	actively	working	on	the	property	&	cleaning	up	the	open	storage	items.	10/2/16	-	I	met	with	the	owner	
and	advised	him	that	I	had	not	seen	much	progress	recently.	I	informed	him	that	if	I	did	not	see	any	further	progress	
that	you	may	face	the	penalty	process.	If	no	further	work	is	completed,	I	will	be	preparing	an	Ordinance	for	the	
November	meeting.	11/1/16	-	After	re-inspection,	the	MH	violation	on	the	structure	was	previously	repaired,	but	
the	open	storage	&	junk	vehicles	are	still	on	the	property.	As	a	result,	there	is	no	need	for	an	Ordinance	and	I	
prepared	the	Penalty	letter	to	the	property	owner.	The	penalty	started	on	11/1/16	and	is	accruing	at	$150.00	per	
day	($50.00	per	violation,	3	violations).	11/3/16	-	I	hand	delivered	the	penalty	letter	to	the	property	owner	and	had	
a	meeting	with	him	reference	it.	He	advised	he	would	clean	up	as	fast	as	he	could.	12/1/16	-	Since	the	penalty	has	
started,	substantial	progress	has	been	made.	New	privacy	fence	is	being	erected	and	a	lot	of	open	storage	has	been	
removed.	2/2/17	-	There	has	been	further	cleanup,	but	the	violations	are	still	present	and	the	penalty	is	still	
accruing.	4/20/17	-	Progress	is	still	being	made,	but	daily	penalties	are	still	accruing.	8/31/17	-	Progress	is	slow,	but	
still	being	made.	Violations	are	still	present	and	the	penalty	is	still	accruing.	The	new	fence	being	put	up	is	being	
painted	and	there	has	been	junk	removal.	However,	violations	remain	and	the	penalty	is	still	accruing.	8/2/18	-	
There	has	been	some	progress,	but	the	property	is	still	in	violation.	I	will	be	making	contact	again	with	the	property	
owner	to	find	out	why	they	have	done	so	little.	The	penalty	is	still	accruing.	



Alliance	Code	Enforcement CASE	LOG Page	10	of	14---

93

94 201705002 161	S	Lake	Dr OL OPEN

201705001 151	S	Lake	Dr OL OPEN
5/2/17	-	Initial	inspection	&	documentation	of	violations.	5/4/17	-	NOV	prepared,	sent	&	posted.		6/8/17	-	
2nd	NOV/NOH	has	been	prepared,	sent	&	posted.	Hearing	date	set	for	6/27/17.	6/20/17	-	The	certified	
letter	came	back	as	undeliverable	due	to	the	PO	Box	being	locked	due	to	non	payment.	I	conducted	a	
comprehensive	report	to	track	the	owner	down.	I	found	a	new	address	and	sent	a	new	NOV/NOH	with	a	
hearing	date	of	07/13/17	at	2PM.	I	also	called	the	owner,	but	he	did	not	answer	and	his	voicemail	was	full	
and	not	accepting	messages.	8/1/17	-	I	contacted	the	Town	Attorney	on	the	best	way	to	move	forward	to	
ensure	every	aspect	of	the	law	is	followed.	I	am	awaiting	an	answer.	8/24/17	-	I	will	be	setting	a	new	
Hearing	date	and	it	will	have	to	be	advertised	in	the	local	paper.	I	will	coordinate	with	TM	to	ensure	this	
takes	place	in	accordance	with	the	law.	10/3/17	-	The	new	Hearing	has	been	set	for	10/24/17	and	a	Notice	
will	be	published	in	accordance	with	NCGS	&	posted	on	the	property.	10/24/17	-	I	held	the	Hearing,	no	one	
was	present.	I	will	be	preparing	the	FOF	Order.	11/7/17	-	FOF	prepared,	sent	&	posted.	It	was	also	put	in	
the	paper.	12/7/17	-	I	will	be	re-inspecting	post	30-days	from	date	of	FOF	and	if	violations	remain,	the	
penalty	phase	will	start.	12/14/17	-	Violation	remains.	I	prepared	&	posted	the	civil	penalty	notification.	
Official	start	date:	12/14/2017.	7/17/18	-	No	Change.

5/10/16	-	Initial	inspection	of	property,	photographs	obtained	&	case	file	started.	5/12/16	-	Research	
conducted	on	property	and	door	hanger	NOV	was	prepared	&	hand	delivered.	I	met	with	the	property	
owner	and	explained	the	situation.	They	advised	that	they	would	start	cleanup	right	away.	5/24/16	-	
Progress	has	been	made,	but	violations	still	present.	I	will	prepare	the	NOV.	6/7/16	-	NOV	prepared,	sent	&	
posted.	Re-inspection	set	for	post	30	days.	7/7/16	-	I	spoke	with	the	owner	who	stated	that	he	has	been	
and	will	continue	to	work	on	clean	up	almost	everyday	until	it	is	complete.	The	property	is	still	in	violation,	
but	substantial	progress	has	been	made.	7/14/16	-	Although	progress	has	been	made,	the	violation	is	still	
present.	NOH	prepared,	sent	&	posted.	Hearing	set	for	8/4/16	@	2:30pm.	8/4/16	-	No	one	showed	for	the	
Hearing.	The	Fact	&	Findings	Letter	was	prepared,	sent	&	posted.	8/16/16	-	I	met	with	the	owner	of	the	
property	today.	Considerable	progress	has	been	made	and	constant	work	is	being	done.	9/15/16	-	
Progress	is	still	being	made.	The	violations	have	not	been	abated	yet,	but	half	if	not	more	of	the	open	
storage	has	been	removed.	11/1/16	-	The	cleanup	is	still	ongoing	and	progress	is	still	being	made.	12/1/16	-	
A	substantial	amount	of	cleanup	has	taken	place	since	the	initial	violation.	There	is	still	open	storage,	but	it	
is	being	removed.	2/23/17	-	I	conducted	a	re-inspection	and	found	cleanup	is	still	taking	place.	I	will	
continue	to	monitor	the	progress.	3/16/17	-	I	met	with	property	owner	to	discuss	the	progress.	He	advised	
that	he	is	still	working	on	it	daily.	The	progress	in	noticeable	and	I	will	continue	to	work	with	him	as	long	as	
progress	continues.	4/20/17	-	Cleanup	is	still	taking	place.	7/18/17	-	I	spoke	with	the	property	owner	who	
is	still	working	on	cleaning	up	the	property.	Progress	is	being	made,	I	will	continue	to	check	in	with	the	
owner.	10/17/17	-	I	re-inspected	the	property	and	progress	is	still	being	made.	The	violation	is	still	present,	
but	the	owner	is	working	on	cleaning	it	up.	11/30/17	-	Clean	up	is	still	occurring	and	progress	is	being	
made.	3/8/18	-	I	conducted	a	re-inspection	today	and	it	appears	additional	open	storage	has	been	added.	
As	a	result,	I	prepared,	posted	&	sent	the	Notice	of	Penalty.	Effective	start	date	is	03/08/2018.	4/3/18	-	
Since	imposing	the	penalty,	I've	been	in	contact	with	the	property	owner	several	times	and	clean	up	
started	back	up	with	a	considerable	amount	of	progress	being	made.	I	will	continue	to	monitor	until	
abatement.	7/31/18	-	Progress	is	still	being	made.	I	will	be	meeting	with	the	owner	to	ensure	he	becomes	
compliant.	
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201705005 601	Forest	Dr MH/OL OPEN
5/23/17	-	Initial	inspection	&	documentation	of	violations.	NOV	prepared,	sent	&	posted.	6/20/17	-	The	
certified	letter	came	back	undeliverable.	I	conducted	a	comprehensive	report	to	track	down	the	owners.	I	
confirmed	the	listed	owner	is	deceased	and	has	been	since	2010.	I	made	contact	her	grandson	who	
advised	that	he	and	his	siblings	were	the	individuals	who	were	to	inherit	the	property,	but	have	not	heard	
from	the	attorney	in	a	while	and	thought	the	Town	just	took	over	the	property.	I	emailed	him	pictures	of	
the	property	and	the	initial	NOV.	He	advised	he	would	be	contacting	his	brother	and	moving	forward	to	
abate	the	property.	7/13/17	-	The	property	owner	advised	he	received	the	NOV,	but	has	not	been	able	to	
get	up	with	his	brother	in	SC.	He	advised	that	he	and	his	fiancé'	have	been	planning	a	wedding	and	were	
actually	getting	married	this	weekend.	He	stated	that	after	it	and	his	honeymoon	are	over,	he	would	
diligently	work	on	abating	the	property.	He	stated	that	he	wanted	to	keep	it	in	the	family	and	did	not	want	
to	lose	it	over	violations.	I	explained	I	would	contact	him	back	in	two	weeks	after	his	wedding	&	
honeymoon	concluded.	This	will	coincide	with	preparing	the	NOH.	8/3/17	-	I've	attempted	to	contact	the	
property	owner	2	times	&	left	messages	both	times.	I	have	not	received	any	return	contact.	I	prepared,	
sent	&	posted	the	NOH.	I	also	emailed	the	property	owner	the	NOH.	Hearing	date	8/24/17	at	1315	hrs.	
8/24/17	-	I	held	the	Hearing,	but	no	one	was	present	from	the	property.	However,	I	did	speak	with	Brett	
Williams	who	advised	that	he	did	want	to	keep	the	property	and	was	unaware	that	his	brother's	were	not	
taking	care	of	the	property.	I	also	heard	from	the	initial	contact	I	made	(Zac),	but	he	advised	that	he	could	
not	doing	anything	with	the	property	and	it	would	be	up	to	his	brothers.	9/7/17	-	at	this	time,	no	changes	
have	taken	place	with	the	property.	I	will	be	preparing	the	finding	of	fact	order.	10/3/17	-	I	prepared	&	
sent	the	FOF	Order.	11/2/17	-	I	was	contacted	by	the	wife	of	one	of	the	grandsons	who	stated	that	3	out	of	
the	4	boys	didn't	want	the	house,	but	one	of	the	boys	did,	but	has	yet	to	do	anything.	I	advised	her	of	what	
could	occur	and	what	options	they	may	have.	I	requested	they	contact	me	with	an	answer	this	month.	I	
will	be	moving	forward	with	an	Ordinance	for	the	property.		12/7/17	-	There	has	been	no	further	contact	
with	any	interested	party.	I	prepared	&	sent	the	Ordinance	to	the	Town	Attorney	for	review.	1/1/18	-	The	
town	attorney	advised	he	would	need	to	do	further	research	on	the	property	before	moving	forward	with	
the	Ordinance.	I	will	be	waiting	on	his	go	ahead	to	move	forward.	7/10/18	-	While	waiting	on	the	
Ordinance	review,	the	property	was	auctioned.	I	am	waiting	for	the	new	owners.	

5/2/17	-	Initial	inspection	&	documentation	of	violations.	5/4/17	-	NOV	prepared,	sent	&	posted.		6/8/17	-	
2nd	NOV/NOH	has	been	prepared,	sent	&	posted.	Hearing	date	set	for	6/27/17.	6/27/17	-	I	held	the	
Hearing,	but	no	one	was	present	representing	the	property.	I	will	be	preparing	the	FOF.	8/1/17	-	I	
prepared,	sent	&	posted	the	FOF.	9/7/17	-	No	change	upon	re-inspection,	I	will	be	preparing	the	penalty	
letter.	10/3/17	-	I	prepared,	sent	&	posted	the	penalty	letter.	Official	start	date	of	penalty	is	10/03/2017.	
8/2/18	-	The	property	was	put	up	for	auction	in	Moore	County.	I	am	waiting	to	find	out	who	the	new	
owner	is	and	move	forward	with	them	for	abatement.	

201707001 700	Blk	Hemp	St	Ext MH/JP/AWG OPEN
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7/25/17	-	Inspection	&	documentation	of	violations.	I	researched	the	properties	&	prepared	case	files.	I	
then	prepared,	sent	&	posted	the	1	NOV's.	Violation(s)	to	wit:	There	are	large	debris	piles	on	this	property	
creating	a	serious	health	&	safety	hazard.	There	was	also	an	extension	cord	stretched	across	the	road	from	
this	property	to	another,	but	after	meeting	with	the	occupant	of	the	trailer	(who	advised	he	was	the	
property	manager	for	the	trailer	park),	the	cord	was	removed.	9/7/17	-	There	has	been	some	clean	up,	but	
violations	are	still	present.	I	will	be	setting	up	a	Hearing.	10/3/17	-	NOH	prepared,	sent	&	posted.	Hearing	
date	set	for	10/24/17.	10/24/17	-	I	held	the	Hearing,	no	one	was	present.	I	will	be	preparing	the	FOF	
Order.	11/7/17	-	FOF	prepared,	sent	&	posted.	12/7/17	-	I've	spoken	with	the	owner	several	times	&	I	met	
with	the	property	manager	who	is	doing		the	cleanup.	It	is	slow,	but	progress	is	being	made.	I	will	continue	
to	monitor	the	progress	to	ensure	work	is	completed.	1/2/18	-	Progress	is	still	being	made,	but	the	
violations	remain.	2/8/18	-	I	prepared	&	sent	a	courtesy	letter	to	the	owner(s)	of	the	property	advising	
them	that	no	documented	progress	had	been	made	in	over	a	month	and	that	if	no	progress	was	made	by	
3/1/18,	I	would	be	moving	forward	with	the	next	step.	3/1/18	-	I	have	not	been	able	to	identify	any	
changes	and	will	be	moving	forward	with	the	penalty.	3/8/18	-	Penalty	letter	prepared,	sent	&	posted.	
Official	start	date	is	03/08/2018.	8/2/18	-	I	spoke	with	the	owner	whom	advised	they	had	to	evict	the	
tenant	and	would	be	removing	the	open	storage	as	soon	as	possible.	

201707001 271	E	Salisbury	St JV OPEN

7/25/17	-	Inspection	&	documentation	of	violations.	I	researched	the	properties	&	prepared	case	files.	I	
then	prepared,	sent	&	posted	the	1	NOV's.	Violation(s)	to	wit:	two	trailers	on	the	property	are	
damaged/deteriorated	with	one	being	almost	completely	stripped.	Additionally,	there	are	large	debris	pile	
of	junk	creating	a	serious	health	&	safety	hazard.	8/24/17	-	I	met	with	the	person	who	was	performing	the	
work	on	the	property.	He	advised	that	he	was	doing	it	by	himself,	but	would	get	it	done.	9/7/17	-	One	of	
the	trailers	has	had	significant	demo	take	place,	but	the	violations	are	still	present.	I	will	be	setting	up	a	
Hearing.	10/3/17	-	NOH	prepared,	sent	&	posted.	Hearing	date	set	for	10/24/17.	10/24/17	-	I	held	the	
Hearing,	no	one	was	present.	I	will	be	preparing	the	FOF	Order.		11/7/17	-	FOF	prepared,	sent	&	posted.	
12/7/17	-	I've	spoken	with	the	owner	several	times	&	I	met	with	the	property	manager	who	is	doing		the	
cleanup.	It	is	slow,	but	progress	is	being	made.	I	will	continue	to	monitor	the	progress	to	ensure	work	is	
completed.		1/2/18	-	Progress	is	still	being	made,	but	the	violations	remain.	2/8/18	-	I	prepared	&	sent	a	
courtesy	letter	to	the	owner(s)	of	the	property	advising	them	that	no	documented	progress	had	been	
made	in	over	a	month	and	that	if	no	progress	was	made	by	3/1/18,	I	would	be	moving	forward	with	the	
next	step.	3/1/18	-	I	have	not	been	able	to	identify	any	changes	and	will	be	moving	forward	with	the	
penalty	&	Ordinance.	3/8/18	-	I	prepared,	sent	&	posted	the	Penalty	letter	for	all	violations	except	for	MH.	
I	will	be	preparing	an	Ordinance	for	that	violation.	Official	start	date	is	03/18/2018.	7/12/18	-	Today	I	
received	the	information	for	all	of	the	interested	parties,	I	will	be	setting	up	a	new	Hearing	with	all	of	them	
to	ensure	proper	procedure	has	taken	place,	this	will	reset	the	penalty	clock.	At	this	time,	to	ensure	all	
procedure	&	law	is	followed,	the	previous	accrued	penalty	will	be	removed	and	a	new	penalty	will	start	at	
the	appropriate	time	following	notification	to	all	interested	parties.	The	Hearing	is	set	for	08/02/18	@	
1300.	8/2/18	-	I've	spoken	with	several	parties	that	received	the	new	NOH.	The	only	party	still	interested	
in	the	property	was	Bobby	Made	whom	I	had	previously	been	dealing	with.	He	called	me	this	morning	and	
advised	he	would	not	be	able	to	make	the	Hearing,	but	was	actively	working	on	abating	the	violations.	He	
stated	they	removed	9	bags	of	trash	and	a	lot	of	open	storage.	

201707001 771	Hemp	St	Ext JP/AWG/JV OPEN
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6/14/18	-	While	conducting	reinspection,	I	found	this	property	to	be	in	violation.		I	then	prepared	&	sent	a	
NOV/Courtesy	Letter.	7/31/18	-	The	violations	have	been	abated,	case	closed.		

201806001 140	Rockingham	St JP OPEN
6/14/18	-	While	conducting	reinspection,	I	found	this	property	to	be	in	violation.	I	stopped	in	and	spoke	
with	the	property	owners	and	advised	them	of	the	violation	and	what	needed	to	happen	to	abate.	I	then	
prepared	&	sent	a	NOV/Courtesy	Letter.	7/19/18	-	Most	of	the	open	storage	has	been	removed.	I	will	be	
setting	up	a	Hearing	if	it	is	not	in	compliance	by	the	end	of	July.	8/2/18	-	Upon	inspection,	I	found	several	
items	remaining,	I	will	be	preparing	the	NOH.	

201806002 571	E	Hemp	St OL ABATED

201805002 221	E	Elm	St MH/OL OPEN
5/24/18	-	The	courtesy	letter/NOV	has	been	prepared	&	sent.	Prior	to	sending,	I	attempted	to	help	the	
family	obtain	housing	through	Habitat	for	Humanity	Sandhills	&	had	arranged	for	the	property	to	be	
turned	over	to	HFH,	the	structure	to	be	demolished,	a	brand	new	home	be	built	on	the	lot	&	then	the	
property	be	sold	back	to	the	original	owners.	However,	the	application	was	denied	due	to	unforeseeable	
issues.	As	a	result,	the	property	remained	in	violation	and	was	a	very	high	health/safety	concern.	6/5/18	-	I	
followed	up	with	the	property	owner	whom	advised	the	permits	were	obtained	and	Marty	Maness	would	
be	handling	the	demolition	of	the	property.	6/28/18	-	I	met	with	Marty	at	the	property	and	he	advised	he	
was	cleaning	out	the	property	now	and	hoped	to	have	it	down	by	next	week.	8/2/18	-	The	weather	has	
slowed	the	progress,	but	the	house	is	stripped	of	asbestos	and	should	be	demolished	soon.	

7/25/17	-	Inspection	&	documentation	of	violations.	I	researched	the	properties	&	prepared	case	files.	I	
then	prepared,	sent	&	posted	the	1	NOV's.	Violation(s)	to	wit:	This	shop	has	previously	been	in	violation	
for	the	open	storage	of	junk	vehicles	on	the	property.	They	are	once	again	in	violation	for	having	
numerous	ad	obviously	junk	vehicles	kept	in	open	storage	on	the	property.	8/29/17	-	I've	been	in	contact	
with	the	property	owner	and	there	has	been	clean	up,	but	the	violations	remain.	I	will	be	setting	up	a	
Hearing.	10/3/17	-	NOH	prepared,	sent	&	posted.	Hearing	date	set	for	10/24/17.	10/23/17	-	I	spoke	with	
the	owner	who	advised	he	will	be	unable	to	attend	the	Hearing.	He	stated	that	he	had	removed	numerous	
vehicles	and	would	comply	with	the	Ordinance.	10/24/17	-	I	held	the	Hearing,	no	one	was	present.	I	will	be	
preparing	the	FOF	Order.	11/7/17	-	FOF	prepared,	sent	&	posted.	11/9/17	-	Approximately	half	of	the	
vehicles	have	been	removed	to	date.	12/7/17	-	Upon	re-inspection,	more	progress	has	been	made	and	
only	several	vehicles	&	some	open	storage	items	remain.	I	will	be	following	up	with	the	owner	to	ensure	
the	abatement	continues.	1/2/18	-	Upon	re-inspection,	there	are	still	violations	present.	I	will	be	preparing	
the	penalty	process.	1/11/18	-	Penalty	letter	prepared,	sent	&	posted.	Official	start	date:	01/11/2018.	
Violations	are	JV	&	JP.	6/19/18	-	There	are	still	several	vehicles	left	on	the	property.	They	are	removing	
them,	but	are	very	slow	about	it.	The	penalty	is	still	accruing.	7/31/18	-	At	this	time,	there	is	only	one	
vehicle	remaining	on	the	property,	but	now	the	lot	is	overgrown.	I	will	be	opening	a	new	case	on	the	
violation	while	the	penalty	still	accrues	until	all	JV's	are	removed.		

201805003 270	E	Salisbury	St MH/OL/JV/JP/ZV ABATED
5/24/18	-	Several	violations	were	identified	after	the	town	water	department	started	performing	some	
work	on	the	water	line.	I	documented	all	violations	and	found	that	the	previous	owners	had	sold	the	
property.	I	made	contact	with	the	new	property	owner	and	delivered	to	him	the	courtesy	letter/nov	that	
detailed	what	the	violations	are	and	what	needs	to	happen	to	abate	them.	6/7/18	-	I've	spoken	with	the	
property	owner	several	times	at	this	point	and	will	be	meeting	him	at	the	property	today	at	2pm.	6/14/18	-	
Plumbing	work	has	started	on	the	sewer	system.	6/26/18	-	Major	cleanup	has	taken	place	and	the	
violation	are	almost	abated.	7/19/18	-	The	violations	have	been	abated.	Case	closed.	
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7/10/18	-	I	received	complaints	reference	to	possible	violations.	Upon	inspection,	I	found	violations	
present.	I	documented	the	violation	and	researched	the	properties.	7/12/18	-	I	prepared,	sent	&	posted	
the	NOV/Courtesy	Letter.	I	will	be	re-inspecting	in	30	days.	

201807003 442	E	Lindale	Dr OL/JP OPEN
7/10/18	-	I	received	complaints	reference	to	possible	violations.	Upon	inspection,	I	found	violations	
present.	I	documented	the	violation	and	researched	the	properties.	7/12/18	-	I	prepared,	sent	&	posted	
the	NOV/Courtesy	Letter.	I	will	be	re-inspecting	in	30	days.	

201807001 220	E	Virginia	St OL OPEN
7/10/18	-	I	received	complaints	reference	to	possible	violations.	Upon	inspection,	I	found	violations	
present.	I	documented	the	violation	and	researched	the	properties.	7/12/18	-	I	prepared,	sent	&	posted	
the	NOV/Courtesy	Letter.	I	will	be	re-inspecting	in	30	days.	

201807002 325	S	Highland	Ave JP/JV OPEN









 

Robbins Fire Rescue 
PO Box 987 

Robbins, NC 27325 
 
 
July 2018 Fire Rescue Report 
  
Medical Calls – 24 
  
Structure Fire – 3 
  
Fire Alarms – 8 
  
Vehicle Fires – 1 
  
Vehicle Accidents – 10 
  
Outside Fire – 1 
  
Storm Damage – 5 
  
Service Calls – 1 
  
  
Total Calls – 53 
  
  
Our station continues to have training classes with continuing education for our EMT’S and 
firefighters. 
We continue to prepare for our upcoming Farmers Day festival in August with vendor space 
appointments. 
Our Farmers Day t-shirt sales are underway. 
Staff has performed weekly truck and station check-offs. Also performed weekly station and 
truck cleaning along with bay floor washing. All fire reports were placed on firehouse. 
Staff finished reinstalling braces on all bay doors after tinting and repainted all yellow bollards 
around our facility. 
Our department assisted with Major Tommy McNeill's funeral service. 



We sold our old skid unit to Carthage Fire Department and staff delivered the unit to their 
station. 
Moore County Sheriff’s office held a Rabies clinic at our station during the month. 
  
  
Respectfully Submitted, 
 
  
Chief Jarius M. Garner 
Robbins Fire Rescue  
Cell 910-690-1040 
 

 
 
 

callto:910-690-1040


TOWN OF ROBBINS
MONTHLY FINANCIAL REPORT for FISCAL YEAR 2018-2019

MONTH ENDING JULY 31, 2018

GENERAL FUND
Description Budget MTD YTD Variance Percent

Expenditures
410 GOVERNIN 18,854.00$        3,075.00$       3,075.00$           15,779.00$           16%
420 ADMINIST 170,884.00$      27,646.00$    27,646.00$        143,238.00$         16%
420 ECON.DEV. 24,000.00$        4,626.00$       4,626.00$           19,374.00$           
430 ELECTION -$                    -$                 -$                    -$                      %
440 DMV 53,014.00$        6,665.00$       6,665.00$           46,349.00$           13%
450 LIBRARY 18,400.00$        2,504.00$       2,504.00$           15,896.00$           14%
460 MOORE  COLL 12,000.00$        -$                 -$                    12,000.00$           %
470 PROFESSIONAL 31,000.00$        993.00$          993.00$              30,007.00$           3%
510 POLICE 318,245.00$      39,111.00$    39,111.00$        185,727.00$         12%
510 CODE ENFORC. 35,000.00$        70.00$            70.00$                18,746.00$           %
520 FIRE 246,200.00$      23,730.00$    23,730.00$        222,470.00$         10%
550 RECREATION 3,050.00$           153.00$          153.00$              2,897.00$             5%
560 STREET 139,066.00$      15,460.00$    15,460.00$        123,606.00$         11%
570 POWELL 35,400.00$        -$                 -$                    35,400.00$           %
580 SANITATION 55,000.00$        4,262.00$       4,262.00$           50,738.00$           8%
590 CEMETERY 500.00$              325.00$          325.00$              175.00$                65%
650 ECON.MEMB. 2,500.00$           525.00$          1,293.00$           1,207.00$             52%
660 DEBT 89,355.00$        -$                 89,355.00$           %

Total Expenses 10 1,252,468.00$  129,145.00$  129,913.00$      1,012,964.00$  10%

ENTERPRISE FUND
Description Budget MTD YTD Variance Percent

Expenditures
660 DEBT 98,438.00$        98,438.00$           %
810 WATER 364,166.00$      37,513.00$    37,513.00$        326,653.00$         10%
811 WWTP 308,846.00$      25,373.00$    25,373.00$        283,473.00$         8%

Total Expenses 30 771,450.00$      62,886.00$        708,564.00$      8%

ECONOMIC DEVELOPMENT RESERVE FUND BALANCE 21,519$              
FIRE DEPT CAPITAL RESERVE (Truck/Building) 93,416$              
DEPOT RESERVE 3,105$                
RESERVOIR REPAIR 10,000$              

            
      

Budget vs. Actual       8% of Fiscal Year Completed



Town of Robbins 

Monthly Water/Wastewater Report 

July 2018 

WWTP: 

Flow:  4.214  MG  Daily Average:  135,935 gpd  

Average flow of this plant is estimated at .100 MGD 

During the Month of July the WWTP had no (0) violations as of last report 7/17/2018.  

Latest report for Sludge disposal is that we still do not have a Land Application site for sludge disposal.  
Efforts to make a partnership with potential farms have so far not produced steps toward an agreement.  I 
request some funding for sludge disposal in this upcoming fiscal year.  We still need to work on long term 
plans to handle disposal.  Randy Cheek Plumbing is constructing a dewatering system where sludge could 
be hauled to his site for dewatering and disposal.  This could be an opportunity for a backup plan for 
sludge removal.  Once he has construction complete I will discuss options and cost with Randy. 

 Cost analysis is currently being performed on dewatering vs Land Application to get a more accurate 
comparison of the 2 methods of disposal. It is widely considered the land application is cheaper for sludge 
disposal but this method poses many challenges including, weather, crops, livestock, employee time, and 
equipment maintenance, fuel, and land owner participation.  Our current best price for dewatering 
services is $2,100.00 per container. 

 The dewatering method is performed by the contractor, can be performed in any weather conditions, and 
requires little effort on our part.  Dewatering also is beneficial that the process removes solids from the 
WWTP but the biological supernatant is returned to the plant that is very beneficial to the WWTP 
operation.  The supernatant also has polymer in it used in the dewatering process that provides additional 
flocculants and settling characteristics.  Usually each year during the wet winter season we experience a 
washout due to heavy rainfalls; however this year with dewatering we have not yet experienced any 
washout that would cause a permit violation.  In my opinion the dewatering process is most beneficial to 
the WWTP and requires very little staff time.  Without a permitted Land Application site Robbins WWTP 
will have to continue to dewater for sludge removal until a permitted LA site can be obtained.  If Robbins 
could purchase 10 acres of cleared land with a Bermuda or Fescue crop cover, we could have complete 
access for many years of sludge disposal at our current level of sludge production.  A rough estimate was 
performed of the cost for both dewatering and LA disposal.  Based on 83,127 gallons of recent sludge 
disposal = $7,611.30 cost for in house LA. (This does not include the 1 time site survey and setup fee, 
which cannot be determined until we have a definite site plan.)  Compare to McGill recent cost of $7,500 
for the same amount of sludge disposal using on site dewatering.  

WWTP outfall inspection is underway.  For several years the upkeep of the WWTP outfall to Deep River has 
been left up to the Street Dept.  Recent inspections indicate that upkeep, cutting of trees, brush, and 
manhole inspections have not been performed. Our personnel will have to obtain proper access to clear 
the areas, mow, and perform repairs to manholes along this line.  There is a lot of work that needs to be 
done on the Deep River end behind North Moore HS and we are attempting to contact property owners to 
gain the necessary access to perform maintenance. As of 6/6/18 we have been denied any access to the 
outfall closest to Deep River other than hiking from Reynolds Mill on the easement itself.  At the end we 
have large roots growing in a manhole near the river and would require heavy equipment to cut the roots 
out.  To get equipment into this area we would have to cross over a nearby property owner’s pasture.  So 



far the owner has refused to give us any temporary access.  I have sought help from the Town manager to 
solve this problem. This issue has to be pushed back until after farmer’s day until we can get a little more 
time to address this issue. 

The grit removal system at the main pump station went offline a few weeks back. I received quotes from 
various contractors to replace this unit.  Underwood quoted a repair bid of $15,000 for grit removal system 
and $18,000 for replacing sluice gates that control the flow.  This includes ordering new parts that have 
either broken or oxidized over the years and need to be replaced.   Underwood is also providing estimates 
for making repairs/improvements to clarifier #1.  I will update once these get in. 

 

Water/Distribution:  

Purchased Water from Montgomery County:  6.92 MG  Average Daily usage:  223,108 gal/day. 

TTHM / HAA sampling was performed May 16, 2018 in coordination with Montgomery County and 
Moore County staff.  Results for this sampling period came back just inside of compliance.  Cool 
temperatures at the time of sampling helped keep the DBP’s below the MCL.  Robbins Water 
system remains in compliance of the Locational Running Average (LRAA).  Our next TTHM/HAA 
sampling date is August 15, 2018. 

Flushing is high now during these hot months.  Milliken Tank is temporary offline and we are using 
Tracy Brown Water Tank as our primary. By doing this we are turning over tank water faster in order 
to combat poor disinfection residuals and elevated Disinfection Byproduct levels. The tank levels do 
not operated at full capacity and the Fire Department should be aware that we are operating on a 
reduced water storage capacity in the event of any structure fires. 

We have begun feeding chlorine in the distribution system to provide compliant disinfection 
residuals.  Heavy flushing will be an ongoing process throughout the summer to combat low 
disinfections residuals and high DBP’s. 

There were no major water leaks or repairs to report for July.  

Collections: 

There was (0) reportable SSO for July 2018.  

Street Dept: 

Grass mowing every day. Public Services Department has spent many additional hours working on the 
Greenspace area in addition to our regular duties this year. Due to several water leaks, construction 
traffic on site, landscaping, lawn watering, and daily cleanup resources have been diverted to getting 
this area ready for Farmers Day. 

Culvert repair at Cabin Creek has been a long and difficult process for the contractors.  Currently the 
road is trenched out in order to lay the new pipes, however the contractor has found a large debris 
pile with large solid chunks of concrete deep under the excavation.  This is preventing the coffer dam 
constructed by SKC to be effective due to water flow into the excavation from inside and under the 
coffer dams.  SKC is going to try a different approach to tackle this problem but different materials 
and equipment will have to be brought on site, thus further delaying the repairs.  I sent an email out 



to Town Manager and Fire Chief the any activities for July will need to be cancelled or relocated due 
to the ongoing construction.  

Aberdeen Carolina RR has agreed to coordinate with the asphalt paving company help make the 
crossing repairs on Rockingham Street.  I have sent a RFP to the paving companies to bid on this 
project.  So far, the only bid I have is from Riley Paving for approximately $50,000.  Riley will do the 
paving in November 2018. This will include NW Broad Street, Rockingham up just past Horner St., 
including approximately 20’ aprons on the perpendicular streets in this area. Riley will also do the 
patchwork on Rockingham across 705 and Magnolia in front of library. 

Tommy Gibbons 
Email: wwtp@townofrobbins.com 
910-948-3063 (Office) 
910-690-5570 (cell) 



July Monthly Report – Robbins Area Library – Sue Aklus 
 
Displays:  Adult:  Donated Howard Miller Clock, Upcoming Programs, Summer 
Reading Registration, Dolly Parton , New Books, Programs, Gardening, The Great 
American Read 
Juvenile: 2018/2019 Battle of the Books for Elementary & Middle School, Programs, 
New Books, Summer Reading Registration, Shark Week Display 
Programs: Pre-School Story Time, Hope Academy Summer Story Time, Book 
Buddies, Summer Reading, Summer Family Fun Nights, Knitting/Crocheting Group, 
SCC, Movie, NC Works 
 
 2018 ATTENDANCE 
DAYS OPEN 21  
DOOR COUNT 2133  
REFERENCE 
QUESTIONS 

515  

INTERNET USE 235  
PAGES FAXED 31  
PAGES SCANNED 24  
Volunteer Hours 13.50  

ADULT PROGRAMS: 10 46 
Committee Meeting 1 8 

NC Career Works 2 1 
Knitting & Crocheting Club 5 34 

Puzzles 2 3 
JUVENILE 
PROGRAMS: 

25 326 

Tuesday Morning Kids 
Musical Crafts 

5 23 

Pre School Story Time 4 118 
Book Buddies 1 15 

Summer Reading 3 62 
Hope Academy Summer 

Story Time 
3 76 

Saturday Movie 2 4 
Summer Family Fun Night-

Games & Movie 
5 8 

LEGO Day 1 11 
Captain Underpants Party 1 9 

Conference Room 
(Non-Library) 

5 33 

R.V.T. (Robbins Theatre) 1 7 
Tutor 1 3 



 
 
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
Upcoming programs: 
 

• Knitting/Crocheting Group continues to meet from 2-5pm every Tuesday.  
• Upcoming Committee meeting will be Monday, August 6 @ 10 AM.  
• Promethean Active Panel Training, Tuesday, August 7 @ 9-AM 
• Pre-School Story Time is on Thursday Mornings @ 10 AM.  
• Book Buddies 11:15 AM-12:15 PM, 2nd Thursday of each month. 
• DMV-Tuesday, August 21st  10-4PM 
• Sandhills Community College Basic Skills Computer Class will take a break for 

the summer and resume end of August. Dates T.B.A. 
• Summer Reading Grand Finale is Friday, August 3rd @ 11 AM at the Ag Center 

in Carthage. 
• Wednesday Movie’s In August for Kids –Moana, The Wild Life, Alice In 

Wonderland, An American Tail, and Toy Story 
• Saturday Movies for teens/adults - Rampage, I Can Only Imagine, Tomb 

Raider 
• NC Works Career Center - 2nd & 4th Thursday each month- 2-5PM 
• Healthy Summer Recipe Swap-Friday, August 17th @ 11AM 
• August Book/Movie Club “Evening” by Susan Minot August 28 @ 5PM 
• Rachel Brower Book Club “The Tea Girl of Hummingbird Lane” by Lisa See 

September 25th @ 5 PM. 
 

 
 

 
 

NC State Division of 
Services for the Blind 

1 3 

Mark Burdette-Teen Court 1 4 
DMV 1 16 

PATRONS ADDED 17  
CHECKOUTS/RENEWAL 2448  
HOLDS PLACED 223  



 
 
 
 
 
Projects: 
 

• Hung fliers around town and sent info to Town Hall for upcoming programs. 
• Prepared Library Report and Schedule of Programs & Events. 
• Borrowing Book Club Books from our SRLS Region for all our book clubs.  
• Choosing Books for the next book clubs. 
• Weeding old books/dvd’s as new ones arrive.  
• Making up fliers for all upcoming programs. 
• Decorating the Library as seasons are changing.  
• Getting prizes for Monthly Contests at all branches. 
• Working with Charles Porter and Home School Group for possible Future City 

Contest. 
• Working with Carrie & Hallie Ritter-possible Guitar Summer Jam Session. 
• Beautiful Handmade Bird House Bank donated by Joan Ciminera on display at 

Robbins Library.  Tickets are .50 each or 5 for $2.00.  All proceeds will go to the 
Robbins Area Library Committee.  Drawing to be held Sept. 8 @ 12 Noon. 

• New Puzzles are out for patrons to enjoy while relaxing at the Library as well as 
to check out for a 2 week period. 

• No Smoking Signs have been posted at both entrances to the Library.  
 
 
 
 



 

 
 
  

2018 
Schedule of Programs & Events  

Robbins Area Library 
 
Wed. Aug. 1 (3PM) Movie-“Moana” 
Thurs. Aug. 2  (10AM) Story Time – Sharks 
Fri. Aug. 3       No Programs in Robbins 
                       Summer Reading Grand Finale 
                       At Ag. Center in Carthage @ 11AM 
Sat. Aug. 4      Closed - Farmers Day 
Mon. Aug. 6 (10AM) Committee Meeting 
Tues. Aug. 7  (9-10AM) Promethean Training 
                    (2-5PM) Knitting/Crocheting Group 
Wed. Aug. 8    (3PM) Movie “The Wild Life”     
Thurs. Aug. 9  (10-11AM) Story Time – Beach Fun 
                       (11:15AM-12:15PM) Book Buddies 
                       (2-5PM) NC Works Career Center 
Fri. Aug. 10   Opening @ 11 AM Staff Meeting in     
                       Carthage - No Programs Today 



Sat. Aug. 11  (12PM) Movie- Rampage 
Tues. Aug. 14   (2-5PM) Knitting/Crocheting Group 
Wed. Aug. 15    (3PM) Movie “Alice in Wonderland” 
Thurs. Aug. 16  (10-11AM) Story Time – Cowboys 
                         (10:45-11:45AM) Early Childhood 
                         Parent Council with Partners for Childen 
Fri. Aug. 17       (11AM) Healthy Summer Recipe Swap 
Sat. Aug. 18      (12PM) Movie – “I Can Only Imagine” 
Tues. Aug. 21    (10-4PM) DMV 
                 (2-5PM) Knitting/Crocheting Group 
Wed. Aug. 22    (3PM) Movie - “An American Tail” 
Thurs. Aug. 23  (10-11AM) Story Time – Back to School 
Fri.  Aug. 24      No Program 
Sat. Aug. 25      (12PM) Movie – “Tomb Raider”  
Tues. Aug. 28    (2-5PM) Knitting/Crocheting Group 
Wed. Aug. 29    (3PM) Movie – “Toy Story” 
Thurs. Aug. 30  (10-11AM) Story Time – Show & Tell 
Fri. Aug. 31        No Program                   



NEW BUSINESS 
  



*** The Resolution and Certification by Recording Officer MUST be included IN 
THE Application Package *** 

RESOLUTION BY GOVERNING BODY OF APPLICANT 
WHEREAS, The Federal Clean Water Act Amendments of 1987 and the North Carolina the Water 

Infrastructure Act of 2005 (NCGS 159G) have authorized the making of loans and grants 
to aid eligible units of government in financing the cost of construction of wastewater 
collection system project, and 

WHEREAS, The Town of Robbins has need for and intends to construct a wastewater collection 
system project described as Sewer Asset Management Plan, and 

WHEREAS, The Town of Robbins intends to request state grant assistance for the project, 

NOW THEREFORE BE IT RESOLVED, BY THE COUNCIL OF THE TOWN OF ROBBINS: 
That Town of Robbins, the Applicant, will arrange financing for all remaining costs of 
the project, if approved for a State grant award. 

That the Applicant will adopt and place into effect on or before completion of the 
project a schedule of fees and charges and other available funds which will provide 
adequate funds for proper operation, maintenance, and administration of the system 
and the repayment of all principal and interest on the debt. 

That the governing body of the Applicant agrees to include in the loan agreement a 
provision authorizing the State Treasurer, upon failure of the Town of Robbins to make 
scheduled repayment of the loan, to withhold from the Town of Robbins any State 
funds that would otherwise be distributed to the local government unit in an amount 
sufficient to pay all sums then due and payable to the State as a repayment of the loan. 

That the Applicant will provide for efficient operation and maintenance of the project 
on completion of construction thereof. 

That David Lambert, Town Manager, the Authorized Official, and successors so titled, is 
hereby authorized to execute and file an application on behalf of the Applicant with the 
State of North Carolina for a grant to aid in the construction of the project described 
above. 

That the Authorized Official, and successors so titled, is hereby authorized and directed 
to furnish such information as the appropriate State agency may request in connection 
with such application or the project:  to make the assurances as contained above; and to 
execute such other documents as may be required in connection with the application. 

That the Applicant has substantially complied or will substantially comply with all 
Federal, State, and local laws, rules, regulations, and ordinances applicable to the 
project and to Federal and State grants and loans pertaining thereto. 

Adopted this 8th day of August, 2018 at Robbins, North Carolina. 

 
(Signature of Chief Executive Officer)-Lonnie English 
 
Mayor 

 
(Title)  



 

*** The Resolution and Certification by Recording Officer MUST be included IN 
THE Application Package *** 

 

 

CERTIFICATION BY RECORDING OFFICER 
 

The undersigned duly qualified and acting Finance Officer of the Town of Robbins does hereby certify:  

That the above/attached resolution is a true and correct copy of the resolution authorizing the filing of 

an application with the State of North Carolina, as regularly adopted at a legally convened meeting of 

the Town of Robbins duly held on the 8th day of August, 2018;  and, further, that such resolution has 

been fully recorded in the journal of proceedings and records in my office.  IN WITNESS WHEREOF, I 

have hereunto set my hand this ________ day of _______________, 2018. 

 

 

 

 

 

 

 

 

(Signature of Recording Officer) 

Finance Officer 

(Title of Recording Officer) 



 

  Attachment A 

Fee Schedule 
Revised August 2018 

 
Utility Rates 

 

 

  

IN-TOWN RATES 

Gallons Water Gallons Sewer 

Availability Charge $20.40  Availability Charge $21.60  

0 - 3000  $    4.50 /1,000 gallons 0 - 3000  $    6.40 /1,000 gallons 

3001 - 6000  $    5.15  /1,000 gallons 3001 - 6000  $    7.00 /1,000 gallons 

6001 - Over  $    6.40  /1,000 gallons 6001 - Over  $    8.20  /1,000 gallons 

OUT-OF-TOWN RATES 

Gallons Water Gallons Sewer 

          0   Gallons  $   40.80 Lift-Station Base 

Availability Charge $40.80  Availability Charge $ 21.60 

0 - 3000  $    9.10  /1,000 gallons 0 - 3000  $    9.10 /1,000 gallons 

3001 - 6000  $    10.50 /1,000 gallons 3001 - 6000  $    10.50 /1,000 gallons 

6001 - Over  $    12.80 /1,000 gallons 6001 - Over  $   12.80 /1,000 gallons 

BULK WATER RATE  BULK SEWER RATE 

Gallons Water Gallons Sewer 

Availability Charge $31.00 Availability Charge $40.80  

0 - 3000  $    10.40  /1,000 gallons 0 - 3000  $    9.00  /1,000 gallons 

3001 - 6000  $    8.50  /1,000 gallons 3001 - 6000  $    10.50 /1,000 gallons 

6001 - Over  $    7.40 /1,000 gallons 6001 - Over  $    12.80 /1,000 gallons 

     
A $12.00/ 1,000 gallon surcharge is calculated if concentration 

exceeds the following: 

**All Bulk Sales Gallons determined by size of the tanker**  

BOD >300 mg/l 

TSS >240 mg/l 

TKN >40 mg.l 
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Zoning Compliance Permit 
• Single/Two Family residential 

(additions/accessory) 
$35.00 

• Single/2 family residential 
(New) 

$75.00 

• A.G. Use/Gov. Use/Church $35.00 
• Commercial, Office, 

Multifamily & Industrial  
$100.00 

Application Filing Fees 
Minor Site Plan-Staff Review $75.00 
Major Site Plan-Engineer Review $300.00 
Minor Subdivision-Final Plat Review $75.00 
Major Subdivision 
       Construction Plan Review 
       Final Plat Review 

 
$350.00 
$100.00 + $10/lot 

Exempt Subdivision $50.00 
Game Room License (Annual Fee) $50.00 
Special Use/Special Exception/Appeal 
Interpretation/Variance Application 

$250.00 

Conditional Use Permit, Rezoning, 
Text Amendment, Conditional Use 
Rezoning 

$400.00 

Performance Bond or Security 
Proposal 

$400.00 

Unified Development Plan (UDO) $15.00 
Flood Certification Letter Free 
Sign Permit-Permanent Sign $35.00 
Sign Permit-Temporary Sign $15.00 

Copy/Fax Fees 
• B&W copies $1.00/FB+ .20/pg. 
• Color Print Fee (when 

available) 
$1.00/FB + .30/pg. 

• Bulk Color Print Manager Approval 

Pine Rest Cemetery Lots 
Application Fee: 
(Purchase, Burial, & Monument Installation) 

$25.00 

• Regular Lots 
• In-Town  
• Out-Of-Town  

• Cremation Plots 
• In -Town 
• Out-Of-Town 

 
$500.00 Each 
$1000.00 Each 
 
$300.00 
$600.00 

Burial Fees-Regular 
Burial Fees-Cremation 

$725.00 (+$400 Rock Fee, if applicable.) 
$425.00 

Rentals 
Park Rental (Millikan, Tracy 
Brown, Greenspace) 

$25.00/day Shelter ($100 
deposit) 
$125.00/day Ballfield 

Greenspace/Stage (Includes 
bathroom facility, power, 
electric) $100 Deposit 
Required 

Resident-$200.00 
Non-Resident- $300 
Non-Profit- $150.00 

Garbage Rate 
In-Town Only $12.50/month 
Transaction Convenience Charge $2.00/transaction 

General Information 
.64/$100 .64/$100 
$10.00 $10.00 

Utility Billing Fees 
Deposit Fee with Social Security 
Number 

$100.00 

Deposit Fee W/O Social Security 
Number 

$200.00 

Property/Equipment Damage At cost 
Late Payment Fee $20.00 
Non-Payment Fee $25.00 
Meter Re-Read Fee $10.00 
Return Check Fee $25.00 
Broken Seal Tampering Fee 1st Offence: $100 

2nd Offence: $200 
Subsequent: $500 

Meter Verification Request $35.00 
Other Fees 

If a contractor is used to make repairs, part or all of any 
invoice may be subject to reimbursement to town. 

Street Cut Repair Fee $350.00 
Vac Truck- Hourly Rate $300.00 
Backhoe- Hourly Rate $100.00 
Sewer Camera- Hourly Rate $100.00 
Line Stop Equipment- Hourly Rate $100.00 
Rodder/Jetter- Hourly Rate $50.00 
Tapping Machine- Hourly Rate $100.00 
Valve Exercise Machine- Hourly Rate $50.00 
Pneumatic Boring Tool-Hourly Rate $50.00 
Trailer Mounted Air Compressor- 
Hourly Rate 

$50.00 

Crane Truck- Hourly Rate $125.00 
Dump Truck-Hourly Rate $75.00 
Hydrant Flow Test $150.00 
Employee Labor- Hourly  $30.00 
Employee Labor-Overtime Rate $45.00 

Tap Fees 
Water Sewer 
3/4” Tap $1,950.00 3/4” Tap $2,300.00 
1” Tap $2,075.00 1” Tap $2,300.00 
All meters 2” and more will be billed at cost of materials and labor +25%.  
Prices below are typical prices. 
2” Tap $4,060.00 2” Tap $4,800.00 
4” Tap $7,335.00 3” Tap $8,600.00 



A RESOLUTION AMENDING THE 2018 SCHEDULE OF FEES AND ESTABLISHING POLICIES FOR GREENSPACE/STAGE 
RENTALS AND USE 

WHEREAS, the Town of Robbins must provide uniform policies and fees for use of public facilities, and 

WHEREAS, the Town must ensure that town assets are protected, and no undue burden is placed on 
Robbins’ taxpayers for unreasonable expenses.  

NOW THEREFORE, BE IT RESOLVED BY THE TOWN BOARD OF COMMISSIONERS OF THE TOWN OF ROBBINS: 

Section 1. The 2018 Fee Schedule be amended to update Greenspace/Stage rental fees. See attached Fee 
  Schedule (Attachment A).  

Section 2. Rules regulating the Greenspace and Stage will be established as needed in the Rental 
 Application (Attachment B).  

Section 3. All provisions of any town ordinance or resolution in conflict with this resolution are 
 repealed. 

Section 4. This resolution shall become effective upon adoption. 

The foregoing ordinance, having been submitted to a vote, received the following vote and was duly 
  adopted this day of     , 2018 

 

Ayes: 
Noes: 
Absent or Excused:      ________________________________ 
        Lonnie B. English, Mayor 
 

ATTEST: 
 
        ________________________________ 
        Debbie Daggett, Town Clerk 

 



 Attachment B 

 

 
 
 
 
 
 
 
 
 
 
 
DATE OF EVENT: _________________________ EXPECTED ATTENDANCE: _________________ 

Set-up Time: _____________ Event Starting Time: ______________ Event Ending Time: ____________ 

 

Fees & Charges: 
1 – A $75 refundable security deposit must be paid in full at the time of application to reserve the above requested 
date(s). Deposit will be refunded within ten business days following the event if the facility is left clean and 
undamaged. 
2 – Town Resident Rate:    $200 per day 
      Non-Resident Rate:    $300 per day 
      Non-Profit/Government Rate:  $150 per day - Documentation must be provided.   
3- The rental rate must be paid in full at least 48 hours in advance of the event. All rentals include use of a portable 
restroom.  
 
General Information: 
1 – Will additional trashcans be needed:                                    � Yes  � No If yes, how many? _____ 
2 – Will you need electricity at the Stage/Greenspace?       � Yes � No 
3 – Will you be using a tent during your activity?                      � Yes � No 
 
I/We agree to be fully responsible for the facilities per conditions as outlined on the back of this reservation 
request. I understand that this request should be returned to Town of Robbins Town Hall prior to the desired 
event date.  
SIGNATURE: ___________________________________ DATE: ______________________ 
 
 
 
 
 
 

DESCRIBE YOUR EVENT IN DETAIL: ___________________________________________________ 
_________________________________________________________________________________________ 
_________________________________________________________________________________________

 

GREENSPACE STAGE 
RESERVATION REQUEST 

NAME: __________________________________________________________________________________ 

COMPANY/GROUP: ______________________________________________________________________ 

STREET ADDRESS: ______________________________________________________________________ 

CITY: ___________________________ STATE: _________________ ZIP CODE: ___________________ 

DAY PHONE: __________________________ NIGHT PHONE: __________________________________ 

FOR DEPARTMENT USE ONLY 

Town Resident____  Non-Resident____  Nonprofit/Government____ 

$75 Security Deposit Paid by:       Cash ____ Check # ____ Credit ____  Date: ______________ 

Rental Amount Paid: $________     Paid by:    Cash____ Check #____ Credit____ Date: ______________ 

Event Approved by: _________________________________        Date Entered on Calendar: _______________________ 

Event Cancelled____ Eligible for Refund____ Amount $____ Date Refund Requested: ______________ 

 



 Attachment B 

LEASING AND RENTING 
The Town of Robbins Sanctions the use of the Greenspace and Stage, provided the use does not 
interfere with regular Town functions and operations. This area may be rented to individuals or 
other types of legal entities, subject to the terms and conditions listed herein and elsewhere 
within the Code of Robbins.  
 

APPLICATION 
Application to use this venue shall be made on a prescribed form obtainable from Robbins Town 
Hall located at 101 N. Middleton St. Applications are subject to the approval of the Robbins 
Board of Commissioners or their designee.  
 

GENERAL CONDITIONS 
1. Alcoholic beverages are generally prohibited. Non-profits may provide alcoholic beverages with proof of 

proper permitting & additional requirements including security.  
2. The Greenspace is open from 6am – 11pm. No activities may take place after the curfew time unless 

approved by the Board of Commissioners or their designee.  
3. Items such as vehicles, inflatables, dunking booths, tents with floors, tractors, heavy machinery, etc. shall 

not be parked or driven on any area of grass at any time. If items are placed on the grass area without 
permission, the security deposit shall not be returned, and renter shall be billed for any damages.  

4. If grass area is wet and it is determined that the items you would like to place in the grass will cause 
damage, the grass area will not be available for use.  

5. The person/organization renting the facility shall pay for and maintain, at all times during the individual or 
entity’s use of the facility, Comprehensive and General Liability insurance coverage with primary 
limits of liability of no less than one million dollars ($1,000,000) per occurrence for bodily injury and 
property damage.  

6. The person/organization renting the facility must designate a representative who will be responsible for all 
phases of the event and who will be on site the entire time the event is taking place.  

7. As appropriate, the renter is responsible for procuring the services of properly trained security/law 
enforcement personnel. 

8. A portable restroom facility shall be provided by the Town and is included in your rental fee.  
9. Portable Grills shall not be placed on any grass areas. They shall be placed in a designated location. 
10. No items may be sold, displayed, given, or exhibited on the premises, without prior approval of the 

Robbins Town Manager. 
11. The Robbins Police Department and Town Staff shall have access to all areas of the space at all times 

before, during, and after the event. 
12. The person/organization renting the facility is responsible for cleanup following the event. The facility 

must be cleaned prior to the normal park closing time on the day of the event. Failure to clean up shall 
result in the loss of the security deposit.  

13. No items may be attached to any area of the stage structure, trees, bushes, poles, or artwork in the space. 
14. Signs may not be placed in the area without written permission from the Town Manager. 
15. Tents may be set up in the greenspace, however, if they need to be staked, they shall be placed in 

designated areas. 
16. Anyone using a tent (700 sq. ft. or larger) is responsible for obtaining the appropriate inspections form the 

building inspector, fire marshal and any necessary zoning permits prior to the event. 
17. Failure to adhere to these guidelines shall subject future rental applications to denial.  
18. Limited electricity is available in the Greenspace/Stage area. If you require additional electrical service to 

run other items, electrical problems will occur. If more power is needed than we can accommodate, we 
recommend that you use generators for your event. 

19. The Town of Robbins reserves the right to cancel any event, at any time, based on rental agreement 
violations. 



 Attachment B 

20. The Town of Robbins reserves the right to co-sponsor an event. 
21. A user fee shall be charged to all applicants for the use of the Greenspace/Stage. All applicants are subject 

to the following charges: 
a. Security Deposit - $75 (this refundable fee must be paid at the time of application) 
b. Town Resident Rate - $200 
c. Non-Resident Rate - $300 
d. Nonprofit/Government Rate - $150  
e. The Rental Rate must be paid at least 48 hours in advance of the event.  

22. Refund Policy: 
a. No rescheduling will be permitted, nor credit or refund given, if the individual or group cancels 

less than five (5) business days before the event. 
b. If an amendment is requested at least five (5) days prior to the date the event is to be held, all fees 

charged can be applied to a new or changed date. This is subject to review and approval by the 
Town of Robbins on a case-by-case basis.  

c. If the person or group cancels the rental reservation between five (5) and thirty (30) days’ notice, a 
50% refund will be issued to the renter. 

d. The Town of Robbins reserves the right to cancel reservations if such a cancellation is deemed to 
be in the best interest of the Town, or if the facilities are closed due to an Act of God. A full 
refund will be issued to the renter in the event of the town cancelling the reservation.  

 
 
 
 
Signature: ______________________________  Date: _____________________ 



Title & Subject: Approval of Encroachments 
 
Town of Robbins 
Briefing Sheet 
 
Lead Department:    Town Manager      Action Officer: David Lambert  
 
Subject:   Approval of Encroachments 
 
Briefing:    August 2018   Public Hearing: N/A   Action:       
 
Executive Summary and Background Information: 
The goal of the proposed ordinance is to address the process of permitting encroachments into public rights-of-way. The Town 
currently has no policy to address this issue. Encroachments included in this process do not include those under control of the 
North Carolina Department of Transportation or structures such as mailboxes or garbage receptacles. For an encroachment to 
be permitted, the property owner must submit a written application to the Town Manager or his/her designee. The application 
will then be reviewed by the Board of Commissioners to approve or reject at their discretion. The encroachment may be 
terminated with thirty (30) days written notice of the Town Manager or his/her designee, at which point it is the 
applicant/property owner’s responsibility to remove the encroachment within thirty (30) days.  
Attachments: 

Not Applicable 
Staff Recommendation: 
Approve Ordinance. 
 
Meeting Perspectives and Goals: 

Serve the Community  
 
 

Provide a Safe Community 
Deliver Quality Services 
Foster a Healthy Community 

Run the Operations  
 
 
 
 
 

Enhance Community Preparedness and Responsiveness 
Maximize Partnership Opportunities 
Provide Courteous & Responsive Customer Service 
Model a Positive Town Image 
Deliver Efficient Services 
Cultivate Community Involvement and Access 

Manage the Resources  
 
 

Maintain Fiscal Strength  
Maximize Utilization and Resources 
Invest in Infrastructure 

Develop Personnel  
 

Develop a Skilled and Diverse Workforce 
Create a Positive and Rewarding Work Culture 

 
Resource Impact: 
Minimal 
Public Information Plan: 

 Public Hearing (Required by GS)  Public Hearing (Not Required by GS) 
 Newspaper Notice (Required by GS)  Newspaper Notice (Not Required by GS) 
 Public Forum/Input Session  Press Release 
 Social Media (Twitter, Facebook, etc.)  Website Update 
 Special Mailing  Banners Posted 
 Flyers Posted  None Required 

 
 
 
 
 
 



AN ORDINANCE AMENDING THE ROBBINS CODE OF ORDINANCES TO PERMIT 
APPROVED ENCROACHMENTS INTO THE PUBLIC RIGHT-OF-WAY 

 
WHEREAS, the Robbins Code of Ordinances does not currently address the process for 

permitting encroachments into sidewalks, streets, and other public rights-of-way; and 
 
WHEREAS, the Robbins Board of Commissioners desires to permit certain such 

encroachments, provided that the preserve or enhance the public health, welfare, and safety; 
 
NOW THEREFORE, BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF 

THE TOWN OF ROBBINS THE FOLLOWING: 
 

Section 1. The Robbins Code of Ordinances is hereby amended to add a new Section 
91.05, “Encroachments into Town Streets, Sidewalks, and Other Public Rights-of-Way,” which 
reads as follows: 
 
§  91.05. ENCROACHMENTS INTO TOWN STREETS, SIDEWALKS, 

AND OTHER PUBLIC RIGHTS-OF-WAY. 
 

(A) Definitions. For the purposes of this section,  
 

(1) A “structure” shall include shall include anything constructed or erected with a 
fixed location on or in the ground or attached to something having a fixed location 
on or in the ground. The word shall include, but is not limited to, buildings, 
manufactured homes, walls, fences, billboards, poster panels, posts, and poles; and 
 

(2) An “obstruction” shall be broadly construed to include anything placed within the 
right-of-way on a permanent or long-term basis which may interfere with or impede 
the regular flow of vehicle, pedestrian, or other traffic and may also include any 
activities associated therewith. 

 
(B) Except as permitted in accordance with this section or other provisions of this 

chapter, it shall be unlawful to erect, construct, install, affix, or place any structure, object, or other 
obstruction upon or within any street, sidewalk, or other or public right-of-way of the Town of 
Robbins.  

 
(C) Exclusions. 
 

(1) This section shall not apply to those public rights-of-way under the control of North 
Carolina Department of Transportation. 
 

(2) This section shall not apply to landscaping, mailboxes, receptacles for the delivery 
of individual newspapers, or garbage or recycling receptacles. 
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(D) Structures, objects, or other obstructions otherwise prohibited within the street, 
sidewalk, or other public rights-of-way of the Town of Robbins may be permitted upon approval 
by the Board of Commissioners, using the following process: 
 

(1) A written application shall be made to the Town Manager or his or her designee. 
The application shall be signed by all owners of the subject property. 

 
(2) The application shall include a description of the proposed encroachment, together 

with a location map specifying the area of the encroachment. 
 

(3) The application shall state the purpose of the encroachment and why the 
encroachment is necessary. 

 
(4) Once the Town Manager or his or her designee has determined that the application 

is complete, the application shall be presented Board of Commissioners for their 
consideration. 
 

(5) The Board of Commissioners, acting in their legislative capacity, shall review the 
application and may approve the application if it determines that the encroachment 
can be allowed without detriment to the health, safety, and welfare of the public. In 
making this determination, the Board of Commissioners should consider the 
following factors: 

 
i. The type of structure, object, or other obstruction that is proposed to encroach into 

the right-of-way; 
 

ii. The proximity of the encroachment to any traveled road, whether public or private; 
 

iii. The characteristics of the neighborhood or area; 
 

iv. Whether the encroachment will unreasonably interfere with the collection of 
garbage, delivery of mail, police and fire protection, or the provision of other 
municipal services; 

 
v. Whether the encroachment will interfere with any existing utility lines or utility 

easements; and 
 

vi. Any other factors deemed relevant by the Board of Commissioners. 
 

(6) Upon consideration of the above-factors, the Board of Commissioners may 
authorize an encroachment into the public right-of-way. No applicant has the right 
to encroach upon a public right-of-way, and the Board of Commissioners may reject 
any application for an encroachment. An approved encroachment shall be 
contingent upon the execution of an encroachment agreement between the town 
and the applicant. 
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(7) After approval of the encroachment by the Board of Commissioners, the applicant 
shall enter in an encroachment agreement with the Town. The agreement shall be 
recorded in the Moore County Registry and shall include, at a minimum, the 
following conditions: 

 
i. The encroachment shall be subject to termination upon thirty (30) days written 

notice at any time that the Town Manager or his or her designee determines that the 
encroachment or any associated activities creates a traffic or safety hazard, creates 
a public nuisance, or is otherwise not consistent with the health, safety, and welfare 
of the general public. 
 

ii. Upon termination of an encroachment, the applicant and property owner shall be 
responsible for promptly removing any fixtures or other objects constituting the 
encroachment. If the encroachment is not removed by the end of the thirty (30) day 
notice period, the Town shall be authorized to remove the encroachment and 
recover all costs associated therewith from the property owner through the 
placement of a lien on the property and/or seeking a money judgment from the 
applicant and property owner jointly. 
 

iii. The property owner shall agree to indemnify and hold harmless the Town from any 
and all liability that may arise by virtue of the encroachment. 

 
Section 2. The Town Manager or his or her desginee, working with the Town 

Attorney’s office, is hereby authorized to prepare and execute encroachment agreements on behalf 
of the Town and in accordance with Code of Ordinances Section 91.05. 

 
Section 3. All provisions of any town ordinance or resolution in conflict with this 

ordinance are repealed. 
 
 Section 4. This ordinance shall become effective upon adoption by the Board of 
Commissioners. 

 
The foregoing ordinance, having been submitted to a vote, and having received the 

following votes, was duly adopted this ___ day of August, 2018. 
 
Ayes: ______ 
Noes: ______ 
Absent or Excused: ______ 
      ____________________________________ 
      Lonnie English, Mayor 
 
      Attest: 

 
____________________________________ 

      Debbie Daggett, Town Clerk 
 



AN ORDINANCE UPDATING THE TOWN TRAFFIC CODE PENALTY SECTION 
AND MAKING HORNER STREET A ONE-WAY STREET 

 
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE TOWN OF 

ROBBINS THE FOLLOWING: 
 

Section 1. Robbins Town Code § 70.99, “Penalty,” is amended as follows: 
 
§ 70.99 PENALTY. 
 

If any person shall violate an ordinance regulating the operation or parking of vehicles, he 
or she shall be liable in accordance with Code of Ordinances § 10.99. responsible for an infraction 
and shall be required to pay a penalty of not more than $50. 
 

Section 2. Horner Street is hereby made one-way, with traffic flowing from South 
Rockingham Street to North Middleton Street. Appropriate signage shall be posted to notify the 
public of the one-way direction on Horner Street. 

 
Section 3. Robbins Code of Ordinances Chapter 72, “Traffic Schedules,” is amended 

to add a new Schedule II, “One-Way Streets,” which shall describe each one-way street established 
by the Town Board of Commissioners, and shall read as depicted in Appendix A. 

 
Section 5. All provisions of any town ordinance or resolution in conflict with this 

ordinance are repealed. 
 
 Section 5. This ordinance shall become effective upon adoption by the Board of 
Commissioners. 

 
The foregoing ordinance, having been submitted to a vote, and having received the 

following votes, was duly adopted this _____ day of August, 2018. 
 
Ayes: ______ 
Noes: ______ 
Absent or Excused: ______ 
 
      ____________________________________ 
      Lonnie English, Mayor 
     

Attest: 
 

 ____________________________________ 
      Debbie Daggett, Town Clerk 

 



APPENDIX A 
 

CHAPTER 72: TRAFFIC SCHEDULES 
Schedule 
 

I. U-turns 
 
SCHEDULE I. U-TURNS. 
 

Signs indicating a No U-Turn shall be placed in the following locations: 
 

Intersection Ordinance Number 
Middleton and Broad Street 67 
Middleton and Salisbury Street 67 

 
(1993 Code, Ch. 73, Sch I) Penalty, see § 70.99. § 10.99. 
 
SCHEDULE II. ONE-WAY STREETS. 
 

The following streets shall be one-way streets: 
 

Street (and Traffic Direction) Ordinance Number 
Horner Street (one way from S. 
Rockingham St. to N. Middleton St.) 

 

 
(2018, Ordinance No. ___) Penalty, see § 10.99. 



A RESOLUTION TO RECOGNIZE THOSE INVOLVED IN THE PLANNING AND EXECUTION OF THE ROBBINS 
FARMER’S DAY FESTIVAL 

WHEREAS, the Town of Robbins is proud to host the annual Farmer’s Day Festival, which the 
Southeast Tourism Society named one of its Top 20 Events in the Southeast for August, and 

WHEREAS, Farmer’s Day attracts over 30,000 people to Robbins each year, and  

WHEREAS, the Robbins Fire and Rescue Department places tireless efforts each year into putting 
on the event, and 

WHEREAS, the Fire-Rescue volunteers dedicate countless hours in service to their community, 
and 

WHEREAS, the department of Public Services, Town Hall employees, and community volunteers 
dedicate much time and effort into ensuring the event’s success.  

NOW THEREFORE, THE TOWN BOARD OF COMMISSIONERS EXPRESSES THEIR GRATITUTDE TOWARDS 
ALL TOWN EMPLOYEES AND VOLUNTEERS THAT MAKE FARMER’S DAY POSSIBLE. 

The foregoing resolution having been submitted to a vote, received the following vote and was 
affirmed on this day of    , 2018.  

 

Ayes: 
Noes: 
Absent or Excused:     __________________________________ 
       Lonnie B. English, Mayor 
     ATTEST: 
       __________________________________ 
       Debbie Daggett, Town Clerk 
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TOWN OF ROBBINS FLUSHED WATER 
PURCHASE CONTRACT  

MOORE COUNTY  
NORTH  CAROLINA  

 
 

THIS CONTRACT for the sale and purchase of water, flushed for the 
purpose of ensuring water quality, is entered into as of the __ day of ________________             
2018 between the Town of Robbins (hereinafter referred to as Seller ''), and 
the Moore County Board of Education (hereinafter referred to as 
"Purchaser''). 

 
WlTNESSETH: 

 
WHEREAS, the Purchaser is a Public-School System, duly organized and 
existing under the laws of the State of North Carolina; and 

 
WHEREAS, the Seller is a municipal corporation duly organized and 
existing under the laws of the State of North Carolina; and 

 
WHEREAS, the Seller flushes water from its water distribution system, on 
a continuous basis, for the purpose of maintaining water quality; and 

 
WHEREAS, the Purchaser desires to purchase the flushed water, to be 
used only for the purpose of turf irrigation at North Moore High School; 
and 

 
WHEREAS, the Seller desires to sell the flushed water to the Purchaser. 
to be used only for the purpose of turf irrigation at North Moore High 
School; and 

 
WHEREAS, the Purchaser owns and maintains a storage tank and the 
related appurtenances, and the storage tank and related appurtenances 
are located on the Purchaser's property at North Moore High School; and 

 
WHEREAS, the Purchaser owns and maintains a meter that records the 
amount of water used from the storage tank located at North Moore High 
School; and 

 
WHEREAS, the Purchaser authorizes the Seller to enter the premises and 
read the meter, for billing purposes; and 
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Whereas, the Board of Commissioners of the Town of Robbins, at its 
meeting on August ___, 2018 authorized the Town Manager to enter into a 
contract on behalf of the Town of Robbins, with the Moore County Board 
of Education, for the sale of flushed water to the Purchaser as provided herein; 

 
NOW THEREFORE, in consideration of the foregoing and the mutual 
agreements hereinafter set forth, the parties agree as follows: 

 
I. Purchase Price  

A. The Purchaser shall pay the Seller, according to the current 
billing, not later than the 25th   day of each month, for flushed 
water delivered in accordance with the following rates 

 
1. $2.25 per 1,000 gallons of actual flushed water consumed as 

shown by the meter reading. 
 

II. Metering Equipment and Authorization to Read 
 

A. The Purchaser shall operate and maintain the meter, at its own 
expense. 
 

B. The Purchased hereby authorizes the Seller and/or agents of the 
Seller to enter onto the premises and read the meter, for billing  
purposes. 

 
C. The Purchaser shall calibrate the metering equipment whenever 

requested by the Seller, but not more frequently than once per 
year, and forward the calibration results to the Sell.er. 

 
1. A meter registering not more than two percent (2%) above or 

below the test result shall be deemed to be accurate. 
  2. If test results disclose a meter to be inaccurate, the Seller shall 

correct the billing amounts for the two months immediately 
prior to the test date, in accordance with the percentage of 
inaccuracy disclosed by the test. 

 
III. Term of Contract 

 
A. This Contract shall extend for a term of two (2) years or until the 

Seller discontinues the continuous flushing of the distribution 
system, whichever comes first. 

 
1. In the event that flushing of the distribution system is 

discontinued, the Seller shall provide the Purchaser with a 
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written notice of the discontinuation.  The notice shall be 
provided no less than thirty (30) days prior to the actual 
discontinuation. 

 
B. Termination - This Contract may be terminated, by either party, for 

any reason, by providing the other party with written notice at least 
thirty (30) days before the termination. 

 
IV. CONDITIONS OF SERVICE  

 
A. The Seller does not guarantee continuity of service or the 

availability of flushed water.  
 

B. Due to a significant loss of the water customer base, the Seller 
flushes water from the system to maintain water quality.  In the 
event that water quality can be maintained without flushing water 
from system, the Seller will cease to flush water from the system 
and flushed water will not be available for sale to the Purchaser.  
If the Seller discontinues the flushing of the distribution system, 
notice will be provided to the Purchaser in accordance with the 
terms listed above in this Contract. 

 
V. MISCELLANY 

 
A. NOTICES made pursuant to this Contract shall be sent by first 

class mail postage prepaid to the following: 
 
1. To the Town : Town Manager 

101 N. Middleton St. 
PO Box 296 
Robbins, NC 27325 
 

2. If to the Board of Education: Superintendent 
5277 Hwy, 15-501 
PO Box 1180 
Carthage, NC 28327 

 
B. CHOICE OF LAW;  This Contract is made under the laws of the 

State of North Carolina and shall be construed under those same 
laws. 
 

C. FORUM: Claims shall be brought in the General Courts of Justice 
located in Moore County, NC. 

 
D. COUNTERPARTS:  This Contract may be executed in 
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Counterparts.   
 

IN WITNESS WHEREOF, he parties hereto, acting under authority of their 
respective governing bodies, have caused this Contract to be duly executed in 
duplicate counterparts, each of which shall constitute an original. 
 
Executed by the Town of Robbins this day of 2018. 
 
________________________ 
Lonnie B. English, Mayor 
 
ATTEST: 
 
 
_____________ 
Debbie Daggett    Town Clerk  
 
Certificate of Town Finance Officer 
 
This instrument has been pre-audited in the manner required by the Local 
Government Budget and Fiscal Control Act. 
 
____________________________ 
Kim Williams, Finance Officer  
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Executed by the Moore County Board of Education this ___ day of ___, 2018. 
 
BY:______________ 
Helena Wallin-Miller, Chair 
 
ATTEST: 
 
 
________________ 
Sonya Potter, Secretary to the Board  
 
Certificate of Board of Education Finance Officer 
 
This instrument has been pre-audited in the manner required by the Local 
Government Budget and Fiscal Control Act. 
 
____________________________ 
                               , Finance Officer  
 
 

 



DISCUSSION & 
POSSIBLE ACTION 

  



Title & Subject: Police Vehicle Purchase Discussion and Replacement Schedule Option 
 
Town of Robbins 
Briefing Sheet 
 
Lead Department:    Police  Action Officer: David Lambert & Rob Tew 
 
Subject:   Police Vehicle Purchase   
 
Briefing:    8/2/18 Public Hearing:        Action:       
 
Executive Summary and Background Information: 
 
This is a request to purchase/finance an SUV police vehicle.  This purchase will allow the Town to dispose of two vehicles with 
high maintenance costs: Jeep Cherokee and Ford Crown Victoria. Replacing two vehicles with one will significantly reduce 
maintain costs and offer more utility with the SUV option.  By replacing the vehicle with a Ford Explorer police vehicle we we 
don’t lose 4x4 capability and we have a bit more versatility to our fleet of vehicles. Having an SUV during snow storms is very 
beneficial. 
 
Current Fleet: 

Car Year Vehicle Purchased Mileage 2017-18 Maintenance costs 
#1 2012 Dodge Charger 2012 82,339 $2000.00 
#2 2004 Ford Crown Victoria 2004 121,104 **Used as a spare-scheduled to be replaced*** 
#3 2018 Dodge Charger 2017 14,450  
#4 2012 Dodge Charger 2011 100,040 $1500.00 
Chief 2001 Jeep 4X4 Used- 180,399 Chief Sheffield’s Vehicle—Snow Vehicle. 

 
Current Practice: 
Ford Crown Victoria and the Jeep are used as spares.  The Jeep has lots of maintenance needs that have been postponed 
because its value to the fleet in minimal (except during inclement weather).The Crown Victoria is used as a last resort because 
of maintenance issues.  
 
This means that our 5 officers share three vehicles.  While this is the cheapest option during the budget year we see that we 
suffer losses over the life of the vehicle.  With multiple offices sharing vehicles each car experiences much heavier usage thanis  
typical.  It is important to note that vehicle millage, while significant to many civilian vehicle purchases, is less meaningful for 
police vehicles due to the type of driving that police officers must do during the course of their shift and the hours the car is 
idling.  Many agencies set guidelines for replacement schedules based on millage (80,000-100,000 is common) because older 
units ad to the bottom. Significant value is lost in deprecation and maintenance needs.  
 
Capital Improvements 
The Town of Robbins has significant capital needs across departments with no financial plan to address these costs.  Staff are 
working on a capital improvement plan to present to the Board in 2018-19.  As far as police vehicles, the cost of vehicles 
increases over time and we need to be anticipating those costs.  The Town of Robbins has a practice of financing police vehicles 
over 5 years.  This method, while more costly, decreases strain on each years operational budget. 
 
Currently, the Town has a loan for the 2018 Dodge Charger that requires an annual payment of approximately $5,000.00. This 
amount is budgeted and is included in the operational expenses for the Town. Staff believe that it is easier to maintain a 
predictable payment rather always having a surprise budget expenditure.  The long-term goal is to have $7,000-$10,000 
budgeted every year for capital vehicle needs.  This will provide a predictable plan that would allow us to stay on a replacement 
plan.  
 
Currently Car 1 and Car 3 have a loud ticking noise that will cost $3,000 a piece to fix.  Ideally, proceeds from the sale of the two 
replacement vehicles could be added to the vehicle maintenance line items to allow for these repairs.  
 
 
 
 



 
Car Year Vehicle 2018-19 2019-20 2020-21 2021-22 2022-23 2023-24 2024-25 2025-26 2026-27 
#1 2012 Dodge 

Charger 
  REPLACE 

$15 fund 
balance; 
Finance 
15K for 
3years 

$5,000.00 $5,000.00 $5,000.00    

#2 2019 Ford 
Explorer 

$32, 436 
+ $5,000 
(Fund 
Balance) 

         

#3 2018 Dodge 
Charger 

$5000.00 $5000.00 $5000.00 $5000.00 $5000.00     

#4 2012 Dodge 
Charger 

      $7,500.00 
Down- 
$10K 
from 
Fund 
Balance. 
Finance 
17K for 3-
4 years 

$5000.00 $5000.00 

            
 
Saving Plan   $2,500.00    $5,000.00 $2,500.00 $5,000.00 $5,000.00 
Car #1 Scheduled to be replaced in 2021- 9 years old 
Car #2 Scheduled to be replaced in 2027-9 years old 
Car #3 Scheduled to be replaced in 2028- 10 years old---  

REPLACE Take the $17,500.00 saved from 2024-2026 and 10,000 allocated for 2028 and Finance 10K for 2 years.  
Car #4 Will be replaced in 2024 @ 12 years old 
END RESULT WE WOULD HAVE 10K per year to finance or save for replacement from then on.  

 
 
 
Attachments: 

Not Applicable 
Fidelity Bank option 
Staff Recommendation: 
Approve Ordinance 
 
Meeting Perspectives and Goals: 

Serve The Community  
 
 

Provide a Safe Community 
Deliver Quality Services 
Foster a Healthy Community 

Run the Operations  
 
 
 
 
 

Enhance Community Preparedness and Responsiveness 
Maximize Partnership Opportunities 
Provide Courteous & Responsive Customer Service 
Model a Positive Town Image 
Deliver Efficient Services 
Cultivate Community Involvement and Access 

Manage the Resources  
 
 

Maintain Fiscal Strength  
Maximize Utilization and Resources 
Invest in Infrastructure 

Develop Personnel  
 

Develop a Skilled and Diverse Workforce 
Create a Positive and Rewarding Work Culture 

 
Resource Impact: 



Significant Fund Balance Expenditures over the next 7 years, but then we would have a sustaining savings plan. By not financing 
we could save approximately 3,000 per vehicle.  
 
Public Information Plan: 

 Public Hearing (Required by GS)  Public Hearing (Not Required by GS) 
 Newspaper Notice (Required by GS)  Newspaper Notice (Not Required by GS) 
 Public Forum/Input Session  Press Release 
 Social Media (Twitter, Facebook, etc.)  Website Update 
 Special Mailing  Banners Posted 
 Flyers Posted  None Required 
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	July Monthly Report – Robbins Area Library – Sue Aklus
	Displays:  Adult:  Donated Howard Miller Clock, Upcoming Programs, Summer Reading Registration, Dolly Parton (, New Books, Programs, Gardening, The Great American Read
	Juvenile: 2018/2019 Battle of the Books for Elementary & Middle School, Programs, New Books, Summer Reading Registration, Shark Week Display
	Programs: Pre-School Story Time, Hope Academy Summer Story Time, Book Buddies, Summer Reading, Summer Family Fun Nights, Knitting/Crocheting Group, SCC, Movie, NC Works
	Upcoming programs:
	Projects:
	 Hung fliers around town and sent info to Town Hall for upcoming programs.
	 Prepared Library Report and Schedule of Programs & Events.
	 Borrowing Book Club Books from our SRLS Region for all our book clubs.
	 Choosing Books for the next book clubs.
	 Weeding old books/dvd’s as new ones arrive.
	 Making up fliers for all upcoming programs.
	 Decorating the Library as seasons are changing.
	 Getting prizes for Monthly Contests at all branches.
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	Schedule of Programs & Events
	Robbins Area Library
	Wed. Aug. 1 (3PM) Movie-“Moana”
	Thurs. Aug. 2  (10AM) Story Time – Sharks
	Fri. Aug. 3       No Programs in Robbins
	Summer Reading Grand Finale
	At Ag. Center in Carthage @ 11AM
	Sat. Aug. 4      Closed - Farmers Day
	Mon. Aug. 6 (10AM) Committee Meeting
	Tues. Aug. 7  (9-10AM) Promethean Training
	(2-5PM) Knitting/Crocheting Group
	Wed. Aug. 8    (3PM) Movie “The Wild Life”
	Thurs. Aug. 9  (10-11AM) Story Time – Beach Fun
	(11:15AM-12:15PM) Book Buddies
	(2-5PM) NC Works Career Center
	Fri. Aug. 10   Opening @ 11 AM Staff Meeting in
	Carthage - No Programs Today
	Sat. Aug. 11  (12PM) Movie- Rampage
	Tues. Aug. 14   (2-5PM) Knitting/Crocheting Group
	Wed. Aug. 15    (3PM) Movie “Alice in Wonderland”
	Thurs. Aug. 16  (10-11AM) Story Time – Cowboys
	(10:45-11:45AM) Early Childhood
	Parent Council with Partners for Childen
	Fri. Aug. 17       (11AM) Healthy Summer Recipe Swap
	Sat. Aug. 18      (12PM) Movie – “I Can Only Imagine”
	Tues. Aug. 21    (10-4PM) DMV
	(2-5PM) Knitting/Crocheting Group
	Wed. Aug. 22    (3PM) Movie - “An American Tail”
	Thurs. Aug. 23  (10-11AM) Story Time – Back to School
	Fri.  Aug. 24      No Program
	Sat. Aug. 25      (12PM) Movie – “Tomb Raider”
	Tues. Aug. 28    (2-5PM) Knitting/Crocheting Group
	Wed. Aug. 29    (3PM) Movie – “Toy Story”
	Thurs. Aug. 30  (10-11AM) Story Time – Show & Tell
	Fri. Aug. 31        No Program
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