TOWN OF ROBBINS

REGULAR BOARD MEETING
Thursday June 13, 2019
Town Hall-101 N. Middleton Street
Call to Order

Mayor English

Invocation

Mayor English

Pledge of
Allegiance

Mayor English

Approval of
Agenda
Approval of
Consent Agenda

All items listed here are considered routine and will be enacted by one motion. No separate discussion will
be held, except upon request from a member of the Board of Commissioners.
•
•
•
•
•
•
•

Public Address to
the Board of
Commissioners
Recognitions

Budget Amendment #25
Resolution to Negotiate Contract for Asbestos Abatement
May 2019 Regular Board Minutes
Special Work Session Minutes 5-21-2019
Special Work Session Minutes 5-28-2019
Emergency Budget Work Session Minutes 5-30-2019
Audit Contract 2019-2020

Any individual or group who wishes to address the Board shall make a request to be on the agenda to the Town Clerk or
chief administrative officer. Any and all public addresses to the Board shall be limited to five minutes.

Mayor English

Presentations
Reports

•
•

Managers’ Report
Code Enforcement Report

Public Hearings

•
•
•

FY 2019-20 Town of Robbins Budget Ordinance and Schedule of Fees
Conditional Rezoning Application 116 Horner St.- Educational Center
Conditional Use Application 824 Hemp St. Ext.- Quality Salvage
Industries

New Business

•

County Building Inspections Contract

Discussion
Possible Action

•
•

FEMA Project – Wooten Cost Estimate
Emergency Watershed Protection Grant

Comments by
Commissioners

•

Limited to 5 Minutes

Closed Session

•

Pursuant to G.S. 143-318.11(a)(3) to preserve attorney-client
privilege
Pursuant to G.S 143-318.11(a)(6) to discuss personnel matters

•
Adjournment

David Lambert
Brandon Emory

Town of Robbins
Robbins, NC
2018-19 Budget Ordinance Amendment #25
BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2019.
Section 1. To amend the budget to increase revenue in the Taxes Ad Valorem Vehicle
Current and increase funding to the Legal Professional Services expense line items of the General
Fund. Changes are to be made as follows:

General Fund
Increase
10-301-02 Taxes Ad Valorem Vehicle Curr .

$ 9,800.

10-470-04 Legal Professional Serv.

$ 9,800.

Decrease

Section 2.
This budget amendment approves the increase of revenue in the Taxes Ad
Valorem Current Year and increase of expenses in the Legal Professional Services line item by the
Governing Board.
Section 3.
Copies of this budget amendment shall be furnished to the Clerk, to the
Governing Board, and to the Finance Director for their direction.
Adopted this 13th day of June 2019, effective immediately.

_____________________________
Lonnie B. English
Mayor

_____________________________
Hannah Hungerford
Town Clerk

Town of Robbins
Robbins, NC
2018-19 Budget Ordinance Amendment #25
BE IT ORDAINED by the Governing Board of the Town of Robbins, North Carolina, that
the following amendment be made to the annual budget ordinance for the fiscal year ending June
30, 2019.
Section 1. To amend the budget to increase revenue in the Taxes Ad Valorem Vehicle
Current and increase funding to the Legal Professional Services expense line items of the General
Fund. Changes are to be made as follows:

General Fund
Increase
10-301-02 Taxes Ad Valorem Vehicle Curr .

$ 9,800.

10-470-04 Legal Professional Serv.

$ 9,800.

Decrease

Section 2.
This budget amendment approves the increase of revenue in the Taxes Ad
Valorem Current Year and increase of expenses in the Legal Professional Services line item by the
Governing Board.
Section 3.
Copies of this budget amendment shall be furnished to the Clerk, to the
Governing Board, and to the Finance Director for their direction.
Adopted this 13th day of June 2019, effective immediately.

_____________________________
Lonnie B. English
Mayor

_____________________________
Hannah Hungerford
Town Clerk

A RESOLUTION ACCEPTING THE RECOMMENDATION OF THE TOWN
MANAGER TO INITIATE NEGOTIATIONS FOR ACM ABATEMENT
SERVICES
WHEREAS, the Town of Robbins has obatained a Brownfields Grant; and
WHEREAS, the Town Manager distributed a Request for Proposals for
Asbestos Abatement Services for cost estimates; and
WHEREAS, two contractors responded with bids to the request; and
WHEREAS, the contractors were evaluated according to the criteria
detailed in the Request for Proposals; and
WHEREAS, the Manager recommends that the Town of Robbins
initiate negotiations with the contractors based on the bids received; and
NOW, THEREFORE, BE IT RESOLVED BY THE TOWN COMMISSIONERS
OF THE TOWN OF ROBBINS , NORTH CAROLINA, THAT:
The Commissioners accept the Town Manager's recommendation to begin
negotiations with contractors based on the bids received for ACM Abatement services.

Adopted on December 13, 2018

_________________________________
Lonnie English
Mayor, Town of Robbins
_________________________________
Hannah Hungerford
Clerk, Town of Robbins

Town of Robbins
Board Commissioners Meeting
101 N. Middleton Street
Robbins NC 27325
www.townofrobbins.com
Lonnie English, Mayor
David Lambert, Town Manager

Regular Meeting

~ Minutes ~
Thursday, May 9, 2019

6:00 PM

Robbins Town Hall

Call to Order
The meeting was called to order at 6:00 PM by Mayor Lonnie English
In attendance were commissioner Boswell, Holt, Philips, and Stewart.
Commissioner Bradshaw was absent.
Invocation
Mayor Lonnie English gave the invocation.
Pledge of Allegiance
Mayor Lonnie English led the recitation of the Pledge of Allegiance to the American flag.
Approval of the Agenda
Motion to: Approve the agenda as amended.

RESULT
VOTE

Approved
4 In Favor

REJECTED
1 Absent

TABLED
___ Abstain

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Consent Agenda
Motion to: Approve the Consent Agenda as Amended.
RESULT
VOTE

APPROVED
4 In Favor

1 Absent

TABLED
___ Abstain

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Items on Consent Agenda:
1.
2.
3.

REJECTED

LWSP Resolution
Debt Set-off Resolution
April 2019 Special Meeting Minutes

Regular Meeting

Thursday, May 9, 2018

6:00 PM

Overview of the Rules and Procedures for the Public Forum
The overview of the rules and procedures for the public forum was omitted since no one chose to speak at the public forum.
Public Forum
No one spoke at the public forum.
Recognitions
May teacher of the month Jasmine Wray North Moore High school
County Manager's Report

Investing FORWARD
•

CDBG- Work has begun! After some delay with getting some of the CenturyLink utilities marked, we are on our way.
We have had a couple of questions from residents about how the process should go, however, people are
appreciative of the improvement. We anticipate that in the areas where the water lines are placed, residents will
experience brief inconvenience, but the long-term pay off will be great. We sent notices to all the residents about
the construction this summer via the town utility mailing list.

•

Chemical Pump Station- There are no new updates on this project from the last meeting. We are finalizing all the
details on how to move forward.
Water Purchase Contract: It is time to renew our contract with Montgomery County. I am seeking direction from
the Board about how to move forward with the contract.
2|Page

•

Regular Meeting

Thursday, May 9, 2018

6:00 PM

Hurricane Florence and FEMA Response:
FEMA- We continue to meet with FEMA representatives and the Wooten Company regarding recovery.
o The Wooten Company will be finalizing their cost estimates soon. There has been some debate about
whether the Main Pump Station is damaged over 50%. Such a designation would require that we meet
current codes and standards for the remodel. This include ensuring that some materials are above the 100
(or possibly the 500) year flood level. This would require moving portions of the main pump station—
perhaps to the WWTP.
o We have submitted the Force Account Labor, Equipment, Contract information for the bypass pump from
January to March. This totals approximately $35,000. We also submitted a portion of our Cat A (Debris
removal) materials. This totals about $10,000. We still have some debris removal to take care of at the
Bear Creek Trails. We have previously requested approximately $63,000 but this has not been paid out to
the town yet. FEMA will submit 75% and then the state will add 25%.
• Watershed Protection Program- We have submitted all documentation, but we don’t have the next steps. I have
emailed a couple of times to move this along.
• Millikan Park Repair- The Rotary Club is scheduling repairs. This is a whole county effort with support from all
Rotary Clubs.
• NC Office Of Recovery and Resiliency Grants- Robbins has received the money for the loan and grant programs.
The loan totals $1.6M and under the authority of the Town Manager and the Finance Director we opened a
separate account with Capital Management Trust with an interest rate of 2.29%. The $500,000 grant was
deposited into the Fidelity Bank Checking account and we are transferring some of this into our regular capital
Management Trust to maximize interest.
o Quoted Items that we are waiting on funds to purchase.
 Trackhoe (used)—PURCHASED
 Vac Trailer- Ditchwich—Scheduling Demonstration
 Light Tower- Generac-- Quoted
 ByPass Pump- Goodwin Pumps PURCHASED
Other Updates:
•

Brownfields: We have an RFP for Asbestos Abatement Services posted on our website and advertised in the local
newspaper. We will have to clear this additional asbestos before we can move other items.
Convention Visitors Bureau: Staff have met with members of the CVB staff a few times since 2016. The CVB was also part
of discussions with the Moore County Strategic Plan for
Staffing: We have hired an entry-level position and will likely hire a part-time person to help cover mowing during the
summer. With the amount of work (administratively and otherwise) going on with the CDBG, Brownfield, Chorine Booster,
and FEMA projects we don’t have enough manpower to get things done well with current staffing levels (which were
already reduced) under previous budgets.
May the FORTH be with you!: The Star Wars movie night will be rescheduled due to weather. We will make arrangements
for another date.
Budget: Staff are still working on the budget numbers. We have narrowed down a few numbers and have preliminary
numbers for the Fire Department Funds. We are making some additional tweaks to the budget.
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6:00 PM

Code Enforcement Report
10 cases were open going into the month of April. 6 new cases were open, 7 were abated, leaving 9 open cases.
Brandon Emory stated that his code enforcement team has changed their overgrown lot violation notice.
Brandon Emory has one asbestos estimate and is waiting for two more bids. He asked for asbestos testing and removal bids to
make sure the process was as cost effective as possible.
New Business
1.

Budget Amendment #24
Motion to: approve budget amendment #24

RESULT
VOTE

APPROVED
_____ In Favor

REJECTED
1 Absent

TABLED
___ Abstain

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Discussion and Possible Action
1.

Clarification of Broad St. Right of Way and Survey.
Motion to: Approve the Mini Brooks Act resolution that was included in the packet, allowing the Town to contract for survey services.
RESULT
VOTE

APPROVED
_____ In Favor

REJECTED
1 Absent

TABLED
___ Abstain

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Discussion: Attorney T.C. Morphis suggested that we file a quick claim deed, but a new survey needs to be done to make sure the quick
claim deed is accurate. A Mini Brooks Act resolution was included on the supplements for the Board to pass to allow the Town to have the
land surveyed. Manger Lambert felt it was necessary to clear up the ownership of the land to make sure the Town has their right of way
on the land, as well as keeping ownership with the Town because the school uses it as an entrance to their parking lot.

2.

Code Enforcement Strategy Update
Moved to closed session.

3.

Water Purchase Contract.
Motion to: negotiate a contract with Montgomery Count for a five-year contract with an assignment clause and one-year notice of
termination.
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RESULT
VOTE

Thursday, May 9, 2018

APPROVED
_____ In Favor

REJECTED
______
1
AbsentAbsent

TABLED
___ Abstain

6:00 PM

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Discussion: Water purchase contract will need action in the month of July 2019. Manager Lambert stated that he looked at the contract,
as well as had a meeting with the Montgomery County manager to discuss the contract. There have been improvements in water quality
from Montgomery County. If the contract is not renewed, the Town of Robbins would continue to purchase water on a month to month
basis. The old contract was for five years. Manager Lambert is asking the Board for direction about contract negotiations. He suggests
keeping the contract the same but changing the terms to three years. Attorney Morphis added that an option in the contract the Board
could put an assignment clause.

Result : Mini Brooks Act resolution was approved giving Town employees the authority to
contract out surveying services.
4.

Downtown Apartment (requested by Terri Holt)
Motion to: give manager the authority to make provisions so long as Terri Holt applies for a text amendment with the zoning administrator.
RESULT
VOTE

APPROVED
3 In Favor

REJECTED
1 Absent

TABLED
1 Abstain

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSTAIN

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Discussion: Commissioner Holt briefed the Board that she was denied a zoning compliance permit for her hotel because she did not
have enough parking spaces according to the Town of Robbins ordinances. She felt that she should be given a permit without having the
required parking spaces. Manger Lambert explained that he could not give her a permit because she was not in compliance per the
ordinances. He explained the ordinances to the Board and that he is only given the authority to approve or deny compliance permits
according to that is spelled out in ordinances set forth by the Board of Commissioners. He explained that there is some flexibility, but he
felt that the correct procedure should be taken, and the text amendment process should be done to change the ordinances that could
be outdated. Commissioner Holt felt that something needed to be done quickly because she can’t move forward with the county
permitting process until she receives a zoning compliance permit from the Town zoning administrator. Attorney Morphis commented
that a text amendment would be the best and appropriate course of action to remedy the problem. He stated that if the Manager had
support from the Board, the Manager could provide some flexibility within the ordinance. Manger Lambert explained that he was
hesitant to accept such direction and that he wants to be consistent with everyone. The Board authorized manager Lambert to proceed
with the presumption that Commissioner Holt should submit a text amendment application to address the requested changes.

Enter into Closed Session
Commissioner Boswell made a motion to enter into closed session at 7:27 pm Pursuant to G.S. 143-318.11(a)(3) to preserve attorney-client
privilege. Pursuant to G.S 143-318.11(a)(6) to discuss personnel matters. Commissioner Bradshaw was absent.
Commissioner Boswell made a motion to close the closed session and reopen the open meeting at 7:54 PM with no action taken.
Unanimously approved. Commissioner Bradshaw was absent.
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Regular Meeting

Thursday, May 9, 2018

6:00 PM

Commissioners Comments
None.

Adjournment
The meeting was closed at 7:55 pm on a motion made by Commissioner Holt. Unanimously approved. Commissioner Bradshaw was absent.

Lonnie English, Mayor
Accepted into the record
made by

Town Clerk

. In favor:

; Against
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.

on a motion

Town of Robbins
Board Commissioners Meeting
101 N. Middleton Street
Robbins NC 27325
www.townofrobbins.com
Lonnie English, Mayor
David Lambert, Town Manager

Special Work Session

~ Minutes ~
Tuesday May 21, 2019

6:00 PM

Robbins Town Hall

Call to Order
The meeting was called to order at 6:00 PM by Mayor Lonnie English
Commissioner Bradshaw, Holt, Phillips, and Stewart were all in attendance.
Commissioner Boswell was absent.
Invocation
Mayor Lonnie English gave the invocation.
Pledge of Allegiance
Mayor Lonnie English led the recitation of the Pledge of Allegiance to the American flag.
Approval of the Agenda
RESULT
VOTE

ADOPTED
_____ In Favor

REJECTED
______ Against

TABLED
1 Absent

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Discussion and Possible Action

1.

19/20 Fiscal Year Budget

RESULT:

DISCUSSED

Manager Lambert stated that he recognizes that there are differing opinions about the budget on the current
board. He stated that the proposed budget is based off the direction the Board gave him at the last meeting,
proposing a 15-cent increase. He managed to provide balance at an 11-cent tax increase. Manager Lambert
gave a synopsis of the proposed budget to the board. He reminded the Board that the Town is not to spend
money out of the Fund Balance to cover reoccurring expenses, and the 11-cent tax increase would meet our
immediate operational needs. He explained that without the grant money the Town would have to have
$4.75 tax rate to cover all its debt.
The LGC previously sent a letter to the Town stating that our rates had to change because at the current rate
the Enterprise system could not fund itself.
The grant that was awarded to the Town can cover the $35,000 allocated to code enforcement. Which, in
turn, opens funds for the street department to purchase a 4x4 truck that is much needed.
The proposed budget meets the need of cutting costs and increases in insurance costs. It is a balanced budget
that accounts for all expenses without having to take from the Fund Balance. It also accounts for the looping
from the Enterprise Fund that will come from the CDBG Grant expense that the Town must pay for.

Special Work Session

Tuesday May 21, 2019

6:00 PM

Commissioner Bradshaw asked if a change was made to put a limit on the amount of funds employees were
entitled to when they leave. Manager Lambert explained that the only limit that was placed on salary
contingency was what the Federal Government mandates, which is 240 hours (480 for the police
department). Commissioner Bradshaw asked if the $8,000 that is set aside will grow every year, manager
Lambert stated that it did not because it was not in a separate account.
Commissioner Stewart felt like there was nothing else for the Town to do but to cut down on services. He felt
that the Town could not afford taxes to be raised to 75-cents and felt the police department should be cut.
Commissioner Phillips felt we could cut back on services, build back up and bring back services when the
Town can afford it. Mayor English felt that cutting the police department would not help in attracting people
to the Town.
Commissioner Holt felt that selling the cemetery could save the Town money in the long run and that the
cemetery is not an asset to the Town. The Board discussed this extensively without recommendation.
Commissioner Phillips asked how much would be saved from the budget if the vacant position in the police
department was done away with. Manager Lambert answered that it would be approximately $47,000, but
that does not account for comp time or over-time that is needed for special events and shift covers. Chief Tew
is working over-time, on top of our police department leaving gaps in coverage.
Commissioners went through the proposed budget line items questioning the proposed funds in different
departments.
Commissioner Phillips proposed cutting the vacant position in the police department and leaving the tax rate
at 70-cents.
Commissioner Stewart voiced that he would not vote in favor of the tax rate being above 66-cents. He also
wanted to inquire about the percentage that the county will be funding the fire department. Manager
Lambert explained county funding for the fire department and the timeline for their decision.
Manager Lambert commented on what surrounding towns were doing with their budgets in comparison to
what was being with the budget for the Town of Robbins.
Commissioners discussed cutting their salary to make up for 2.5-cents of the proposed budget. Commissioner
Holt felt that asking her to give up her salary was unnecessary when other places are raising salaries for public
officials.
The Board directed the Town Manager to provide another budget with the police position eliminated ad with
a 66-cent tax rate.
Adjournment
The meeting was closed at 8:36 PM on a motion made Commissioner Bradshaw. Unanimously approved.

Lonnie English, Mayor

Accepted into the record
made by

Town Clerk

. In favor:

; Against
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on a motion

Town of Robbins
Board Commissioners Meeting
101 N. Middleton Street
Robbins NC 27325
www.townofrobbins.com
Lonnie English, Mayor
David Lambert, Town Manager

Special Work Session

~ Minutes ~
Tuesday May 28, 2019

6:00 PM

Robbins Town Hall

Call to Order
The meeting was called to order at 6:00 PM by Mayor Lonnie English
Commissioner Boswell, Bradshaw, Holt, Phillips, and Stewart were all in attendance.
Invocation
Mayor Lonnie English gave the invocation.
Pledge of Allegiance
Mayor Lonnie English led the recitation of the Pledge of Allegiance to the American flag.
Approval of the Agenda
RESULT

ADOPTED

VOTE

______ In Favor

REJECTED
______ Against

TABLED
_____ Absent

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Discussion and Possible Action

1.

2019/2020 Fiscal Year Budget
Motion to: accept the proposed budget of 75 cents be submitted to the clerk for public inspection and to be
voted on in June.

RESULT
VOTE

ADOPTED
2 In Favor

REJECTED
3 Against

TABLED
_____ Absent

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Special Work Session

Tuesday, May 28, 2019
2.

6:00 PM

2019/2020 Fiscal Year Budget

Motion to: accept proposed budget of 66 cents, elimination of the vacant police position, and elimination of
Commissioner’s salary.

RESULT
VOTE

ADOPTED
2 In Favor

REJECTED
3 Against

TABLED
_____ Absent

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Mayor Lonnie inquired if the proposed 66 cent budget would allot for a capital improvement plan. To which,
Manager Lambert answered that it did not provide for a capital improvement plan.
Commissioner Holt asked if Manager Lambert if he had gotten any information from the Sherriff’s
department on contract services for officer coverage. He had a meeting with Sherriff Fields and was informed
that the Sheriff’s department is understaffed and the off-duty rate for an officer would be $50 an hour,
holiday hours would be more. It would be considerably more expensive and Robbins police officers would still
have to do all investigations. It would cost over $100,000 a year over the current proposed budget to contract
this service. That option also does not include 24/7 coverage.
Both Commissioner Holt and Phillips felt the people of Robbins would not be in favor of taxes being raised,
despite having to cut out 24/7 police coverage. They felt cutting police coverage was more favorable and
appealing to the public.
Commissioner Holt asked why when the proposed budget was cut from 75 cents to 66 cents, the Town’s
proposed revenue would decrease drastically. She also inquired if the Enterprise system is producing
revenue. Manager Lambert explained how and how the Town’s tax rate directly correlates to revenue
collected by the Town. Manager Lambert explained that the Enterprise system does not create revenue, but it
matches operating costs.
Commissioner Holt felt the budget presented did not give a true picture of operating costs for the Town. She
wanted to know what the tax rate would be if there was not an Enterprise fund. Manager Lambert stated that
any number he gave would be total speculation. Some positions would change, and some salaries are divided.
Commissioners asked for information on the cemetery and the cost of ownership with maintenance. Manager
Lambert detailed some of the costs and employee time that goes into the cemetery. He directed the Board
that until the Town no longer has ownership, the Town will maintain the cemetery to the best of our ability.
Manger Lambert detailed the average amount of taxes for the citizens of Robbins after the tax increase to 75
cents. It will cost the average taxpayer an extra $80 a year. He then detailed certain costs to the
Commissioners that were covered by tax revenue. Commissioner Holt asked what can be done to increase
revenues? Manager Lambert explained that reducing taxes in the past has been hurt the Town and that the
Board and Staff has done as much as they can to increase revenue and collect as many fees possible.
Commissioner Phillips brought up cutting the vacant police position, as well as another $15,000 to bring the
tax rate to 66 cents. Commissioner Stewart suggested taking funds from the library as well.
Manager Lambert explained that by not properly funding departments and keeping up with maintenance
costs, the Town is placing itself in a position to use its reserve fund; which is not good practice. He expanded
on the idea that if taxes and utility rates had not stayed the same for so long, the presently proposed budget
would not be 75 cents.
Commissioner Stewart asked if we had a capital improvement plan set up, to which manager Lambert
answered no.
Manager Lambert suggested that he give up his $1,000 raise to help with budget cuts and Commissioner
Phillips suggested that Commissioner salaries be cut to make up the deficit.
Commissioner Boswell asked that the Board come to the consensus that the proposed budget of 75 cent be
presented to the public and voted on in June.
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Special Work Session

Tuesday, May 28, 2019

6:00 PM

Commissioners asked the Attorney if they had to pass a motion to forfeit their pay to help with budget cuts.
Attorney Albert Benshoff explained that the Board can set their own and any future board member salaries,
but current members must agree upon the set salary.
Commissioner Stewart suggested removing $4,500 from the Library budget to help make up the deficit of
$15,000 in the proposed 66 cent budget. Manager Lambert explained that that would remove all funds for
routine maintenance.
Commissioner Stewart asked on average what was left over at the end of each fiscal year that went back into
the general fund. Manager Lambert stated that for the last 11 years, six of those years not a dime was left
over because the Town overspent. He stated that there were a few years the Town was in the green, but the
following years the Town was in the red.
Manager Lambert closed that while raising taxes is not ideal, it is the only thing done the Town can do to keep
from costing its citizens even more in the future. He felt that if the Town kept deferring routine maintenance
the Town would have to pass the extra cost of deferment on to the citizens.

RESULT: Motion to present a 66-cent budget with the elimination of the vacant police
position and commissioner salaries was approved 3 to 2. It will be turned into the
clerk’s office May 31, 2019 for public inspection and a public hearing will be held at
the June 2019 regularly scheduled meeting.

3.

Other matters
Manger Lambert handed in his resignation to the Board members.
He notified them that he had to give 60 days’ notice and would be here until after the August 2019 regularly
scheduled meeting

RESULT:

DISCUSSED

Commissioners Comments
Phillips: He felt that what was needed to be done was accomplished. He felt David did the best that he could.
Bradshaw: She agreed with the commissioners giving up their salaries and hated where the night ended. She felt David’s resignation was by far the
worst news of the night.
Holt: David will be missed, and we hate to see him go.
Mayor English: Felt it was a mistake to get rid of David and felt the Town would suffer in his absence.

Adjournment
The meeting was closed at 7:30 PM on a motion made by Commissioner Boswell; unanimously approved.

Lonnie English, Mayor

Accepted into the record
made by

Town Clerk

. In favor:

; Against
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on a motion

Town of Robbins
Board Commissioners Meeting
101 N. Middleton Street
Robbins NC 27325
www.townofrobbins.com
Lonnie English, Mayor
David Lambert, Town Manager

Emergency Work Session

~ Minutes ~
Thursday May 30, 2019

6:00 PM

Robbins Town Hall

Call to Order
The meeting was called to order at 6:00 PM by Mayor Lonnie English
Commissioner Boswell , Holt, Phillips, and Stewart were all in attendance. Commissioner Bradshaw was absent.
Invocation
Mayor Lonnie English gave the invocation.
Pledge of Allegiance
Mayor Lonnie English led the recitation of the Pledge of Allegiance to the American flag.
Approval of the Agenda
RESULT
VOTE

ADOPTED
4 In Favor

REJECTED
______ Against

TABLED
1 Absent

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

New Business

1.

2019-2020 Fiscal Year Budget
Motion: to approve the original proposed budget of 75 cents that was presented to the Board that will go up
for public hearing and vote at the June regularly scheduled Board of Commissioners.

RESULT
VOTE

ADOPTED
3 In Favor

REJECTED
2 Against

TABLED
1 Absent

OTHER
Unanimous

MOVER

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

DECENTERS

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

ABSENT

Joey Boswell

Nikki Bradshaw

Terri Holt

Brandon Phillips

Kevin Stewart

Discussion: Commissioner Stewart briefed the other Board members on the outcomes of the Boards previous
budget work session. Then he expanded on why he was choosing to change his mind and why the rest of the
Board should support the original proposed budget.
The vote was tied 2 to 2. Which calls for Mayor Lonnie to be the tie breaker. Mayor English, Commissioner
Boswell, and Commissioner Stewart all voted in favor of the original proposed budget of 75 cents.

Emergency Meeting

Thursday, May 30, 2019

6:00 PM

RESULT: Motion for original proposed budget of 75 cents was recommended for
approval at the June 13, 2019 meeting.
Adjournment
The meeting was closed at 6:08 PM on a motion made by Commissioner Boswell with unanimous approval.

Lonnie English, Mayor

Accepted into the record
made by

Town Clerk

. In favor:

; Against
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.

on a motion

TO:

Members of the Robbins Town Council

FROM:

David Lambert, Town Manager

SUBJECT:

Town Manager’s Report for Town Council Meeting

DATE:

June 2019

Notes

Investing FORWARD
•

•
•

•

•

CDBG- We are continuing on, but we are a little behind schedule. There were many water leaks that were a
result of the contractors hitting the lines. Some of this was due to lines that were laid that the town did not
have knowledge of and some were due to contractor error. We also trained our employees to better mark lines.
We had some old equipment but no one was trained to use it. We hope that this will help move the project
along. There have been some complaints about how the project has impacted yards, but to date all issues have
been addressed reasonably.
Water Purchase Contract: We have discussed the contract with Montgomery County after direction provided to
Management after the Board Meeting in May.
Water leak on Middleton Street: We had to close a portion of Middleton Street (N.C. Hwy 705) due to a water
leak close to Scotts Automotive. Once we opened the hole, we found three old repairs to that area. A couple of
repairs were made to a two-inch line, the other was to a six inch line. One of the leaks was repaired 10-15 years.
It is probable that the pipe started a slow leak soon after that point until a saturation point was reached on May
30th. This leak tells us a few things, but it shows that we still need a lot of major work on water pipes (outside of
the CDBG project). It is likely that this slow leak has occurred over the last 10 years and by fixing it we hope to
see a reduction in water waste. We will also likely only have a few more years until this section of line needs to
be replaced completely.
Durham County Agreement: Durham County and the Town of Cary have been providing ORC services (among
many other services) for the town’s wastewater and water infrastructure. We have been working to get current
staff certified. Durham and Cary have provide a premium service to meet our state-mandated requirments and
Robbins is grateful to their help. They have saved the town thousands of dollars through this transition. They
have provided a statement for services. They will also be billing for services incurred by the town from June 18
until July 31. They will end any obligation or efforts on July 31.
Land App: The Town will likely not renew its land application permit in order to save money. The Town has
started the process of dewatering instead, so this will not effect operations. We will submit paperwork to state
officials soon.

Hurricane Florence and FEMA Response:
•

FEMA- We continue to meet with FEMA representatives and the Wooten Company regarding recovery.
o The Wooten Company completed their repair estimates (including mitigation estimates) for our three
major projects. The totals include $6,274,400. None of this has been approved or agreed to by FEMA
at this point, but FEMA is expected to cover the bulk of these repairs. Unfortunately, we need to have
funds available to pay for the costs and wait for reimbursements. Robbins received 1.6 Million in a zero-

•

•

interest loan from the NC Office of recovery and resiliency. There is approximately 4.6 Million left that
the Town will need to secure in order to pay for these repairs.
o Robbins has signed off on various small projects, but to date, Robbins has not received a check for any of
the projects—including the emergency protective measures from September.
Watershed Protection Program- We have been approved for this project, but we are gathering more
information on what is required to address these issues. This will be an extensive process and we understand
that those running the program rarely have funds to run it so the process is cumbersome and not streamlined.
We were awarded some money to address some of these items, but we would have to front the cost. Staff are
looking at this option and may recommend that we place this program on hold until Robbins has staffing
capacity to address these additional requirements and enough funds to fund the project before reimbursement.
Hannah Hungerford will run point on this during the transition, but more info will be provided in later meetings.
Millikan Park Repair- The Rotary Clubs in Moore County have painted structures at the Millikan Park and have
organized the roof repair at the facitlies. They look great!

Other Updates:
Brownfields: We have an RFP for Asbestos Abatement Services posted on our website and advertised in the local news
paper. We will have to clear this additional asbestos before we can move other items.
Fire Inspection: The Fire Department received notice that they were certified and approved by the state. Please see
report attached.

RATINGS AND INSPECTIONS

June 5, 2019

Chief Jarius M Garner
Robbins Fire Department
PO Box 987
Robbins, NC 27325
Dear Chief:
Thank you for the cooperation shown to our Fire Department Rating Inspector on his recent visit to your
department. It is our intention that these inspections be beneficial to you and your department by identifying
items which are required for the department to meet the state's minimum requirements for a rated and certified
department. By meeting the North Carolina Department of Insurance's requirements for a rated and certified
department, you are upgrading your total fire protection for your citizens as well as creating a safer environment
for your personnel.
The result of your inspection is as follows:
Did meet the requirements for a rated and certified department.
Robbins Fire Department serves the following Fire Insurance Districts:
District Name
========================================
Robbins
Elise

District Type
====================
Municipal
Rural

The goal of the inspections program is to have as many departments as possible meeting the minimum
requirements. This way we know that North Carolina's Fire Service is providing the very best possible fire
protection to its citizens.
If we can be of assistance to you and your department, please call Davie Summey at (919) 647-0000.
Yours very truly,

Davie Summey
Supervisor of Inspections
DS/sl

1

Alliance Code Enforcement LLC
Town of Robbins

CASE LOG
Updated 6/5/19

Page 1 of 7---

MH - Minimum Housing / OL - Overgrown Lot / JV - Junk Vehicle / JP - Junk Pile / AWG - Abandoned White
Goods / AC - Animal Control / ZV - Zoning Violation / Open Red - Open Active Case / Open Yellow - Open
Inactive Case / Abated Green - Case Closed & Cleared / Unfounded Blue - No Violation Found, Case Closed
/ NOV - Notice of Violation / NOH - Notice of Hearing / FOF - Finding of Fact
OCA
ADDRESS
VIOLATIONS
STATUS
700 Blk Hemp St Ext
MH/AWG
OPEN
103 201707001
7/25/17 - Inspection & documentation of violations. I researched the properties & prepared case files. I then
prepared, sent & posted the 1 NOV's. Violation(s) to wit: two trailers on the property are damaged/deteriorated
with one being almost completely stripped. Additionally, there are large debris pile of junk creating a serious health
& safety hazard. 8/24/17 - I met with the person who was performing the work on the property. He advised that he
was doing it by himself, but would get it done. 9/7/17 - One of the trailers has had significant demo take place, but
the violations are still present. I will be setting up a Hearing. 10/3/17 - NOH prepared, sent & posted. Hearing date
set for 10/24/17. 10/24/17 - I held the Hearing, no one was present. I will be preparing the FOF Order. 11/7/17 FOF prepared, sent & posted. 12/7/17 - I've spoken with the owner several times & I met with the property
manager who is doing the cleanup. It is slow, but progress is being made. I will continue to monitor the progress to
ensure work is completed. 1/2/18 - Progress is still being made, but the violations remain. 2/8/18 - I prepared &
sent a courtesy letter to the owner(s) of the property advising them that no documented progress had been made
in over a month and that if no progress was made by 3/1/18, I would be moving forward with the next step. 3/1/18 I have not been able to identify any changes and will be moving forward with the penalty & Ordinance. 3/8/18 - I
prepared, sent & posted the Penalty letter for all violations except for MH. I will be preparing an Ordinance for that
violation. Official start date is 03/18/2018. 7/12/18 - Today I received the information for all of the interested
parties, I will be setting up a new Hearing with all of them to ensure proper procedure has taken place, this will
reset the penalty clock. At this time, to ensure all procedure & law is followed, the previous accrued penalty will be
removed and a new penalty will start at the appropriate time following notification to all interested parties. The
Hearing is set for 08/02/18 @ 1300. 8/2/18 - I've spoken with several parties that received the new NOH. The only
party still interested in the property was Bobby Made whom I had previously been dealing with. He called me this
morning and advised he would not be able to make the Hearing, but was actively working on abating the violations.
He stated they removed 9 bags of trash and a lot of open storage. 8/16/18 - Work is actively being completed, but I
will be preparing & sending the FOF. 11/30/18 - Improvement is still taking place. 1/2/19 - Reinspection was made
today. Property remains in violation. I will continue to follow up with this case. 2/5/19 - The AWG violations have
been abated and a lot of work has been completed on one of the trailers. The other trailer that requires demo has
been stripped, but still remains in violation. 4/23/19 - Work still continues on the demo.

215

201902001

311 S. Cross St.

JP

ABATED

Alliance Code Enforcement LLC
Town of Robbins

CASE LOG
Updated 6/5/19

Page 2 of 7---

1/28/19 - A complaint was received on this property for a possible violation of junk. 1/29/19 - I have made
the inspection. There is a numerous amount of junk laying around all over the property. I will be preparing
and mailing the NOV for this case. 2/5/19 - I have prepared and mailed the NOV. I will be following up with
the owners/occupants of this property to get this case abated. 2/15/19 - This property still remains in
violation, no changes have been made. 2/27/19 - There has been some cleaning up done. Progress is being
made. 3/28/19 - This property still has junk out in the open, therefore it is still in violation. I will be
preparing and mailing the NOH letter for this case. 4/16/19 - I have prepared and mailed the NOV for this
case. Hearing date is set for May 21st at 2PM. 4/26/19 - Reinspection made on this property, it is still in
violation. Clean up is slowly being made. 4/30/19 - Follow up inspection made on this property, clean up
continues. 5/14/19 - Follow up inspection has been made on this case. There is still junk out in the yard.
This property is still in violation. 6/3/19 - Follow up inspection has been made. This case is now closed and
abated.
221 201902007
381 E. Salisbury St.
JP
OPEN
2/25/19 - This case I have opened for the amount of junk that is out on the yard and porch. I will be
preparing and mailing the NOV for this case. 2/28/19 - I have prepared and mailed the NOV letter for this
case. I will follow up the owner about the violation pending. 3/5/19 - I have reinspected this property
today. This property is still in violation. 3/19/19 - Reinspection made on this case today. Some clean up has
been made but there is still some junk on the front porch. Property is still in violation. 3/28/19 Reinspection has been made on this property. There is still junk out on the porch and some on the yard.
Property is still in violation. I will be moving forward with preparing a NOH for this case. 4/2/19 - NOH has
been prepared and mailed regular and certified. Hearing is set for the 30th of April at 2PM. 4/16/19 Follow up reinspection has been made on this case. There is still a bit of white goods on the front porch
that have not yet been removed. This property is still in violation. 4/26/19 - Reinspection has been made
on this property. No changes have been made. Hearing day is soon being held. 4/30/19 - I held the hearing
and no one showed up. This property is still in violation. I will be moving forward with the FOF. 5/7/19 Reinspection was made today. Property is still in violation. I have prepared and mailed the FOF. 5/14/19 Follow up inspection has been made on this case. There is still junk/trash left on this property. 6/3/19 Follow up inspection has been made on this case I have tried making contact with Mark but I got no
answer. Junk on the porch still remains there, this property is still in violation.
222

201902008

120 Gardenia Rd.

JP

ABATED

Alliance Code Enforcement LLC
Town of Robbins

CASE LOG
Updated 6/5/19

Page 3 of 7---

2/28/19 - I opened this case for this property being in violation for a numerous amount of junk. I have
inspected all that is in violation. I will be preparing and mailing a NOV letter for this case. 3/1/19 - I have
prepared and mailed the NOV letter to the owner and occupant of the house. 3/5/19 - I have reinspected
this property and it is still in violation. No changed have been made. 3/19/19 - There is still lots of junk on
this property. On the side/front yard of this property and on the porch of the house. Property is still in
violation. 3/28/19 - Follow up inspection made on this case. There is still junk out around the yard. 30 days
to comply are almost over. I have tried making contact with the occupants of this house but have gotten
no answer. 4/2/19 - NOH was prepared and mailed regular and certified. Hearing date has been set for
4/30/19 at 2:15PM. 4/16/19 - Follow up inspection has been made on this case. We have been in contact
with owner of this property Mickey Brown. There is still a couple of items that need to be removed that
are still set on the property. Mr. Brown advised that he will be providing a dump truck to the occupants to
get the junk cleaned up and get this case abated. 4/26/19 - Major changes have taken place on this
property. Clean up was made and the occupants of this property have now reached abatement. This case
is now closed and abated.
225 201903003
A16 Lindale Dr.
JP
ABATED
3/5/19 - I have opened this case for this property being in violation for having some junk/wood on the side
of the road. I have prepared and mailed the NOV letter for this case. I will be making contact with the
owner of this property to get this case abated. 3/13/19 - Reinspection has been made on this case. The
wood/cabinet still remain on the side of the road. 3/19/19 - Follow up inspection made on this case. Junk
is still on the side of the road. I have knocked the house door but I got no answer. I will continue to follow
up with this case. 3/28/19 - This property is still in violation. The wood cabinets are still out on the side of
the road. I have not gotten a response from the owner of this property. I will continue to follow up with
this case. 4/2/19 - Follow up inspection made on this case. The junk/cabinet still remains on the side of the
road. I have not gotten an answer from the owner/occupant. I will be moving forward with preparing a
NOH letter for this case. 4/16/19 - I have prepared and mailed the NOH for this case. The cabinets have
not yet been removed from the side of the road. Hearing has been set for 5/14/19 at 11:30. 4/26/19 - I
have made a reinspection on this case. The junk on the side of the road has been removed. This case is
now closed and abated.
226

201903004

380 E. Hemp St.

JV

OPEN

Alliance Code Enforcement LLC
Town of Robbins

CASE LOG
Updated 6/5/19

Page 4 of 7---

3/28/19 - I have opened this case for there being a couple of junk vehicles that have been sitting on the
property for a long time according to one of the neighbors. I have prepared and mailed the NOV letter for
this case. 4/2/19 - Follow up inspection was made on this case. The junk vehicles still remain on this
property. Property is still in violation. 4/16/19 - Follow up inspection has been made on this property. Junk
vehicles still remain on this property. 4/26/19 - Follow up inspection has been made on this case.
Inoperable vehicles still remain on the property. I will soon be moving forward with the NOH. 4/30/19 - I
will be preparing the NOH regular, certified and posting on the property. 5/7/19 - I have made a follow up
inspection. Vehicles still remain in the back yard that have not yet been removed. 5/14/19 - Follow up
inspection was made on this case. The hearing date has been set for 6-11-19 at 2PM. This property is still
in violation. 6/3/19 - Follow up inspection has been made on this case, no changes have been made. I will
try to make contact again with the occupant/owner of this property.

234 201904001
240 S. Oak St.
OL
ABATED
4/9/19- This case was opened for it being in violation for being overgrown. There is a large amount of
grass and weeds that needs to be mowed. I will be preparing and mailing a NOV for this case. 4/15/19 - I
have prepared and mailed a NOV for this case. I will be keep this monitored for any changes. 4/23/19 - I
have followed up with this case today and witnessed some mowing and trimming being done. I will follow
up again to get this case abated. 4/30/19 - I have reinspected this case. No changes have been made and
some of the yard is still overgrown. I will continue to follow up with this case. 5/7/19 - I got an update
from the owner saying she believed a family member of hers was keeping up the yard but he hasn't. She
advised she would get right on the case and mow. The property is still in violation as of now. I will continue
to follow up. 5/14/19 - Follow up inspection has been made. There has been progress made on the
mowing. The lot is being mowed. Property is still in violation. 6/3/19 - Follow up inspection made on this
case. The lot has been mowed. This case is now closed and abated.

235 201904002
680 E. Forest Dr. Apt 3
JP
ABATED
4/16/19 - This case is being opened for junk out on the yard that is creating a nuisance. I have spoken with
the occupant of this address and asked for the removal of this couch. 4/18/19 - Follow up inspection was
made on this case. Property is still in violation. 4/22/19 - This case is now closed and abated. The junk has
been removed.
236 201904003
131 S. Green St.
JP
ABATED
4/16/19 - This case I am opening for a violation of junk. There is a dresser that is sitting on the side of the
road waiting to be picked up. I have prepared and mailed a NOV for this case. 4/18/19 - I have spoken to
the occupants of this property and asked them to please remove the dresser from the property. They
advised that they would get right on it. 4/22/19 - This case is now closed and abated. The dresser has been
removed from the property.
237

201904004

140 S. Green St.

JP

ABATED

Alliance Code Enforcement LLC
Town of Robbins

CASE LOG
Updated 6/5/19

Page 5 of 7---

4/18/19 - Some junk was laid on the side of the road on this property that is creating a nuisance. I spoke
with the owner/occupant of this property and advised them to please remove the junk on the side of the
road that the town does not pick up. 4/22/19 - This case is now closed and abated. The junk has been
removed.
OPEN
238 201904005
261 N. Green St. Unit A
JP
4/26/19 - This case I have inspected and found it being in violation for JP. There is a lot of junk in plain
view of the public and adjoining properties. I will be preparing and mailing a NOV for this open case.
4/30/19 - I have prepared and mailed the NOV for this case. I will try to make contact with the
owner/occupants of this property to get this case abated. 5/7/19 - I have made a reinspection on this case.
There has been some clean up made. Plenty of junk still remains on the property. I will continue to follow
up on this case. 5/14/19 - A follow up inspection has been made. Some items from the carport have been
removed. This property still remains in violation. 6/3/19 - Reinspection made on this property. Clean up is
still being made.
239 201905001
260 E. Elm St.
JP/OL
ABATED
4/26/19 - A complaint was received on this property for there being junk placed on the side of the road
that the town does not pick up. I made the inspection and found a couch and the lot being overgrown. I
left my business card for a call. 4/30/19 - I have made a reinspection on this property and no changes have
been made and I have not yet gotten a call. This property appears to be unoccupied. I have prepared and
mailed a NOV for this case. 5/7/19 - Reinspection has been made on this case. The couch/junk has been
removed and the yard has been mowed. This case is now closed and abated.
240 201905002
601 Forest Dr
OL
ABATED
4/30/19 - I have opened the case for it being in violation for OL. I have prepared and mailed the NOV for
this case. I will keep monitor this case for any changes. 5/6/19 - Follow up inspection has been made on
this case. The yard has been mowed to a height of less than 12 inches. This case is now closed and abated.
241 201905003
Quick-Check 100 N. NC HWY 705
OL
ABATED
5/3/19 - I received a complaint on this property for OL. I spoke with a lady at the store and she said she
would fix the violation as soon as possible. I provided her with my business card. 5/6/19 - Follow up
reinspection was made on this case. I have prepared and delved a NOV for this case. 5/10/19 - This case is
now closed and abated. The yard has been mowed.
242

201905004

281 N. Rockingham St.

JP

OPEN

Alliance Code Enforcement LLC
Town of Robbins

CASE LOG
Updated 6/5/19

Page 6 of 7---

5/3/19 - I have received a complaint on this property for a nuisance violation. I have made the inspection
and found a large amount of tree stumps/branches/debris still left on the property from the previous
hurricane(s) that happened in town. 5/6/19 - Follow up inspection was made on this case. I was able to
speak with Mr. Bruce in regards of the violation. He was understanding and said one of the trees will be
removed soon. He also said that he will inform his brother about this violation. 5/7/19 - I have prepared
and mailed/delivered a NOV for this case. 5/14/19 - Follow up inspection has been made on this case. A
large portion of a fallen tree has been removed. The trunks still remain on the property. 6/3/19 - Follow up
inspection made on this property. I have follow up with Mr. Bruce about the parts left from the trees. He
said they are still looking for someone to remove them but removing the leftover parts is going to happen.

ABATED
243 201905005
203 E Moore St
JP/OL/JV
5/3/19 - This case is being opened from a complaint received about a camper on this property. I made the
inspection and found a camper along with some JV and OL. There was also a small amount of trash
scattered around the yard. In the complaint it was said that there was a generator that was making a loud
notice coming from this camper. I did not see or heard a generator sound on this property. 5/6/19 - Follow
up inspection was made today on this case. I spoke with a lady that lives at this address in the camper. She
advised that the OL issue would be revolved immediately and the JV would be removed soon. There was
not a hazardous odder coming from this property or any signs or waste on the ground. 5/7/19 - I have
prepared a NOV for this case. 5/14/19 - Reinspection made on this case. The vehicles still remain on the
property and part of the lot is still overgrown. This property still remains in violation. 6/3/19 - Follow up
inspection has been made on this case. Junk has been removed. a Junk vehicle has been removed and OL
has been mowed. This case is now closed and abated.
244 201905006
431 E. Virginia St.
OL
ABATED
5/13/19 - I am opening this case for this property being in violation for OL. I have prepared and mailed a
NOV for this case. 5/17/19 - Follow up inspection has been made on this case. This property is still in
violation. 5/24/19 - Follow up inspection has been made on this case. There has been some mowing made
on this property but it still remains in violation. 5/30/19 - Reinspection made on this case. This property
has been mowed. This case is now closed and abated.
OPEN
245 201905007
216 E. Moore St.
OL
5/16/19 - This property is in violation for OL. I will prepared and mail a NOV for this case. 5/17/19 - NOV
has been prepared and mailed. 5/21/19 - Follow up inspection has been made. This property is still in
violation. 5/31/19 - Follow up inspection has been made on this case. Mowing has been made, however
overgrown parts still remain in violation. Work is in progress.
246 201905008
581 E. Lake Dr.
OL
OPEN
5/30/19 - I am opening this case for this property being in violation for OL. I will be preparing and mailing a
NOV for this case. 6/3/19 - Follow up inspection made on this case. I have prepared and mailed a NOV for
this case.

Alliance Code Enforcement LLC
Town of Robbins
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247 201905009
381 S. NC HWY 705
JP
OPEN
5/20/19 - I am opening this case for JP. There is visible junk from street view. I have made contact with
someone at the shop and advised that person to clean up and remove all junk visible from street view
and/or adjoining properties. He said he would fix it right away. 5/24/19 - I have prepared and mailed a
NOV for this case. 5/28/19 - Follow up inspection made, I have advised Mr. Silva to fix his fence and close
it up.

Robbins Water/Wastewater Department
Jeremy Monroe
Public Works Director

256 Sewer Plant Rd.
PO Box 296
Robbins, NC 27325

(910)948.2431 ext.8
street@townofrobbins.com

WWTP:
Flow: 3.16 MG

Daily Average: 102,000 gpd

Average flow of this plant is estimated at .110 MGD
During the Month of May, we will be non-compliant due to Pace Analytical not running a BOD
sample for the right amount of days.
We are still in the process of emptying the 300,000-gal digester down so we can fix the valve
that goes from it to the 100,000-gal digester. The problem we have is that need to waste out of
the plant and nowhere to put it. Also, we need four decant valves which would allow us to put
the water back into the plant and leave the solids in the digester. Basin one is full of solids so the
rake will not run, the draw off will not run so it is useless. I was able to have chlorine and sulfur
dioxide fixed. When McGill comes to dewater, I am hoping that we can fix some of the problems

Water/Distribution:
All three tanks are still online. The chlorine pump at entry point is pumping. Mike from Durham
County does a check twice a week on it.
There was a water leak on Hwy 705 in front of Williams Tire. We had to dig up the road. The
6inch line had a 2inch line that was taped on that was leaking and was able to fix by using a wrap
around.

Collections:
We are currently bush hogging sewer lines. Feed mill side and American growler are beginning
to dry up and should be able to start putting day dirt and gravel to fix the roads.
Jetting takes place every Thursday. On 5/17/19 there was an SSO that happened at a manhole on
Kennedy/Hemp. Approx. 500 gals went into Buck creek. The manhole was jetted until clean.

Street Dept:
Grass mowing every day, brush pickup is ongoing every two weeks.

Jeremy Monroe
Public Works Director

Robbins Fire Rescue
PO Box 987
Robbins, NC 27325

May 2019 Fire Rescue Report
Medical Calls – 24
Structure Fires – 2
Vehicle Accidents – 7
Service Calls – 2
Fire Alarms – 6
Storm Damage – 7
Electrical Hazard – 1
Vehicle Fires – 1
Outside Fires – 2

Total Calls – 52

Our station continues to have training classes with continuing education for our
EMT’S and firefighters.
Staff has performed weekly truck and station check-offs. Also performed weekly
station and truck cleaning along with bay floor washing. All fire reports were placed
on firehouse.
Staff performed medical and driver training.
Staff are continuing to work on pre-plans for all commercial structure.
We are continuing to preparing for our ISO inspection in June 2019.
We are starting to prepare for our upcoming Farmers Day event.
We are performing our yearly fit testing for all members air mask.
Staff performed driver and pump training with part-time staff.
Our new brush truck arrived this month and should be in service in late June.
We helped fill the dunking booth for Elise Middle Schools fun day.

Respectfully Submitted,

Chief Jarius M. Garner
Robbins Fire Rescue
Cell 910-690-1040

May 2019 Monthly Report – Robbins Area Library – Sue Aklus
Displays: Adult: Upcoming Programs, Dolly Parton , New Books, Art Work from
Local Artists, Feature Authors: Elin Hilderbrand & James Grippando
Juvenile: 2019/2020 Battle of the Books for Elementary & Middle School, New
Books, Upcoming Programs, Weather, Summer Reading
Programs: Pre-School Story Time, Hope Academy Story Time, Book Buddies,
Mother’s Day Card Crafts, Boost Your Self-Esteem with Misty Clark,
Knitting/Crocheting Group, NC Works, Sandhills Community College Basic Skills
Computer Classes, Rachel Brower Book Club “No. 1 Ladies Detective Agency”,
TAB, D&D, Disaster Preparedness, Art Exhibit Social, Wednesday Afternoon
Movies
DAYS OPEN
DOOR COUNT
REFERENCE
QUESTIONS
INTERNET USE
PAGES FAXED
PAGES SCANNED
Volunteer Hours
ADULT PROGRAMS:
Committee Meeting
Knitting & Crocheting Club
SCC
Build your self-esteem with
Misty Clark
Art Social
Disaster Preparedness
Rachel Brower Book Club
NC Works
YA PROGRAMS:
D&D
TAB
JUVENILE
PROGRAMS:
Mother’s Day Card Craft
Pre School Story Time
Book Buddies
Wednesday Afternoon
Movie Time
Friday Movie Afternoon

2019
22
2101
531

ATTENDANCE

160
79
20
18.5
16
1
4
5
1

119
8
21
10
3

1
1
1
2
4
3
1
28

67
2
6
2
30
28
2
395

1
5
1
5

4
109
18
31

1

8

Hope Academy Story Time
Conference Room
(Non-Library)
DMV
NC State for the Blind
Tutor
Proctor
PATRONS ADDED
CHECKOUTS/RENEWAL
HOLDS PLACED

15
6

225
29

1
1
1
3
8
1836
228

21
3
2
3

Upcoming programs:
•
•
•
•
•
•
•
•
•
•
•
•
•

•
•

Summer Reading Kickoff in Carthage Saturday, June 15, 10AM-12PM
Summer Reading Programs Wednesdays @ 3PM starting June 22.
Knitting/Crocheting Group continues to meet from 2-5pm every Tuesday.
Upcoming Committee meeting will be Monday, June 3 @ 10 AM
Pre-School Story Time meets every Thursday Morning @ 10 AM
Hope Academy Sumer Story Time every Wednesday @ 9:30AM Starting June
19-July 31.
Book Buddies 11:15 AM-12:15 PM, 2nd Thursday of each month.
All Day Board Games & Puzzles
Tuesday Morning Fun Activities (with a Space theme) June 18-August 6 for
ages (5-10) @ 10:30AM
DMV-Tuesday, June 18 from 10-4PM
Sandhills Community College Basic Skills Computer Class new session starts
May 4-June 8 (Saturdays 10AM-12PM and Tuesdays 5:30-7:30PM).
NC Works Career Center - 2nd & 4th Thursday each month- 2-5PM
All Day Summer Crafts Friday, June 21
My Sisters Keeper Book/Movie Club June 25th @ 5PM
1000 Eyes Presentation by Kim Cockman June 25 @ 6PM
Misty Clark Book Club-The Convenient Groom June 28th @ 3PM
D&D YA Group June 20th @ 4PM
Saturday Movies @ 11AM June 22 & 29.

Projects:
•
•
•
•
•
•
•
•
•
•
•

Hung fliers around town and sent info to Town Hall for upcoming programs.
Prepared Library Report and Schedule of Programs & Events.
Borrowing Book Club Books from our SRLS Region for all our book clubs.
Choosing Books for the next book clubs.
Weeding old books/dvd’s as new ones arrive.
Making up fliers for all upcoming programs.
Getting Prizes for Monthly Library Contests & Summer Reading.
Decorating the Library as seasons are changing. Setting up new displays.
Display Case – changing over to Summer Reading Fun
Working with Tab Members to Volunteer for Summer Programs
Working with our community to utilize all that our Libraries offer.

2019
Schedule of Programs & Events
Robbins Area Library
Sat. June 1

(10AM-12PM) Sandhills Community
College Basic Computer Skills
Mon. June 3
(10AM) Committee Meeting
(6PM) Robbins Theatre Group
Tues. June 4
(2-5PM) Knitting/Crocheting Group
(5:30-7:30PM) SCC
Wed. June 5
(9:15AM) Hope Academy Story Time
(10AM) Hope Academy Story Time
(10:45AM) Hope Academy Story Time
Thurs. June 6 (10AM) Story Time – Roosters
Fri. June 7
Open @ 11AM Staff Meeting in Carthage
Sat. June 8
(10AM-12PM) SCC
(11AM) Robotics Event
with Swift Robotics
Tues. June 11
(2-5PM) Knitting/Crocheting Group
Wed. June 12
All Day Board Games & Puzzles
Thurs. June 13 (10AM) Story Time – Father’s Day

(11:15AM-12:30PM) Book Buddies
Fri. June 14
No Program
Sat. June 15
Closed Big Summer Reading Kickoff
in Carthage
Mon. June 17
(6-9PM) SCC GED & ESL –Carrie Ritter?
Tues. June 18
(10:30AM) Space Crafts
(2-5PM) Knitting/Crocheting Group
(6PM) 1000 Eyes Presentation
Wed. June 19
(9:30AM) Hope Academy Summer
Story Time
(3PM) Summer Reading ProgramRags to Riches
Thurs. June 20 (10-11AM) Story Time – Summer & Bugs
(4-5PM) D&D
Fri. June 21
All Day Summer Crafts
Sat. June 22
(11AM) Movie–Escape from Planet Earth
Mon. June 24
(6-9PM) SCC ESC & GED-Carrie Ritter?
Tues. June 25 (10:30AM) Space Crafts with Addie
(2-5PM) Knitting/Crocheting Group
(5PM) My Sister’s Keeper Book/Movie
Wed. June 26 (9:30AM) Hope Academy Summer
Story Time
(3PM) Summer Reading Program
NC Zoo
Thurs. June 27 (10-11AM) Story Time – Disaster
Preparedness with Miriam DaVila
Fri. June 28
(3PM) Misty Clark Book Club
The Convenient Truth by Denise Hunter
Sat. June 29
(11AM) Movie-Guardians of the Galaxy

BUDGET ORDINANCE
FISCAL YEAR 2019-2020
AN ORDINANCE ADOPTING THE ANNUAL BUDGET AND SETTING THE TAX RATE FOR THE TOWN OF ROBBINS
FOR FISCAL YEAR 2019-2020.
WHEREAS, Article 3 of Chapter 159 of the North Carolina General Statures (NCGS) requires local governments in North
Carolina to adopt ordinances establishing an annual budget, in accordance with procedures established in said Article 3, and
WHEREAS, the Robbins Board of Commissioners, following a public hearing as required by law has considered the proposed
annual budget for the Town of Robbins for the 2019-2020 Fiscal year,
NOW, THEREFORE BE IT ORDAINED AND ESTABLISHED by the Commissioners of the Town of Robbins, in its Regular
Business Meeting assembled this 13th day of June 2019 as follows:
Section 1. General Fund Revenues: It is estimated that the following revenues will be available in the General Fund for this
fiscal year beginning July 1, 2019 and ending June 30, 2020:
Fund
Ad Valorem Tax Revenue*
Ad Valorem Fire District Tax Revenue
Motor Vehicle Fee Revenue
Local Option Sales Tax Revenue
Unrestricted Intergovernmental Revenue
Restricted Intergovernmental Revenue
Trash Collection Revenue
Other Revenue
Investment Earnings
Fund Balance Appropriated
Economic Development Reserve Appropriated
*Inclusive of economic incentive grant deduction

Total Revenue

Amount
$457,099.00
$336,483.00
$16,000.00
$287,000.00
$100,400.00
$33,300.00
$77,000.00
$0.00
$7,000.00
$0.00
$0.00
$1,314,282.00

Section 2. General Fund Expenditures: The following amounts are hereby appropriates in the General Fund for the
operation of the Town government and its activities for the fiscal year beginning July 1, 2018 and ending June 30, 2019, in
accordance with the chart of accounts heretofore established for this Town.
Department
Governing Body
Administration
Election
Library

Amount
$18,229.00
$208,941.00
$3,600.00
$20,925.00

Moore County Collections
Legal Services
Public Building
Police
Fire
Recreation
Street
Powell
Sanitation
Cemetery
Memberships
Debt Service
Total Expenditures

$12,000.00
$33,000.00
$0.00
$336,897.00
$290,000.00
$4,600.00
$188,435.00
$33,300.00
$65,000.00
$7,500.00
$2,500.00
$89,355.00
$1,314,282.00

Section 3. Enterprise Fund Revenues: It is estimated that the following revenues will be available in the Enterprise Fund
Account:
Fund
Water Charges
Sewer Charges
Other Revenue
Retained Earnings Appropriated
Total Revenue

Amount
$486,000.00
$340,000.00
$31,350.00
$0
$857,350.00

Section 4. Enterprise Fund Expenditures: The following amounts are hereby appropriated in the Town of Robbins
Enterprise Fund for the fiscal year beginning July 1, 2019, and ending June 30, 2020 in accordance with the chart of accounts
heretofore approved for the Town:
Fund
Debt Service
Water
Wastewater
Total Expenditures

Amount
$114,143.00
$431,444.00
$311,763.00
$857,350.00

Section 5. Ad Valorem Tax Levy: There is hereby levied a tax rate at the rate of seventy-five cents ($0.75) per one hundred
dollars ($100) valuation of property as listed for taxes as of January 1, 2018, for the purpose of raising the revenue listed as
“ad Valorem Tax Revenue” in Section 1 of this ordinance. This rate is based on a total valuation of property for the purposes
of taxation of $63,190,890.00 and an estimated rate of collection of 98.0% for real and personal property and motor vehicles.
Section 6. Motor Vehicle Fee: There is hereby levied a fee of ten dollars ($10.00) for each vehicle in within the Town of
Robbins, as authorized by North Carolina General Statute 20-97, for the purpose of raising the revenue listed as “Motor
Vehicle Fee Revenue” in Section 1 of this ordinance. Under North Carolina General Statute 20-97, five dollars ($5.00) is
available for any lawful purpose and the remainder is to be spent on street and transportation improvements, as defined by
state statute.
Section 7. Enterprise Fund Expenditures: The Town Manager is hereby authorized to transfer appropriations as contained
herein under the following conditions:
• May transfer amounts between line item expenditures within a department without limitation and without a report
being required.
• May transfer amounts up to $10,000.00 between departments, including contingency appropriations, within the same

•

fund. Must make an official report on such transfers at the next regular meeting of the Town Commissioners.
May not transfer any amounts between funds, except as approved by the Board of Commissioners, in the Budget
Ordinance as amended.

Section 8. Contracting Limitations: The Town Manger or designee is hereby authorized to execute the necessary
agreements with funds included in the Budget Ordinance for the following purposes:
• Purchase of apparatus, supplies, and materials where formal bids are not required by law;
• Leases of normal and routine business equipment;
• Construction or repair work where formal bids are not required by law;
• Consultant, professional, or maintenance service agreements up to an anticipated contract amount of $25,000.00
• Agreements for acceptance of Local, State, and Federal grant funds; and
• Grant agreements with public and non-public agencies.
Section 9. Other Matters: Copies of this Budget Ordinance shall be furnished to the Clerk to the Governing Board and to the
Finance Director to be kept on file by them for direction in the disbursement of funds.
Section 10. Fee Schedule: The Annual Fee Schedule, which is attached to this ordinance, sets all fees authorized to be
charged by the Town of Robbins goods, services or other functions provided by town personnel, equipment, including
consultation and such actives; and, is hereby approved.
Section 11. Invalid or Unconstitutional Portions of This Ordinance: Should any section, paragraph, sentence, clause or
phrase of this ordinance be declared unconstitutional or invalid for any reason, the remainder of said ordinance shall not be
affected thereby.
Section 12. Effective Date: This Ordinance shall be and the same hereby is effective for the period beginning July 1, 2019
and ending June 30, 2020.
Adopted this Thirteenth Day of June 2019.

_______________________________________
Lonnie B. English, Mayor
ATTEST:
_______________________________________
Hannah Hungerford, Town Clerk

MEMORANDUM TO THE BOARD OF COMMISSIONERS
FROM:
David Lambert
DATE:
June 13, 2019 BOC Meeting
SUBJECT:
Conditional Re-zoning Request: Central Business District (CBD) to Central Business DistrictConditional Zoning (CBD-CZ)- Educational Center
_________________________________________________________
Request:
Northern Moore Family Resource Center (Clare Ruggles, Executive Director) is requesting a conditional rezoning of a
balanced total of a total of .53 acres referenced in the shaded area below. The total lot is .5590 acres, but the
division of the property has not been reflected with Moore County GIS or register of deeds at present. The property is
located at 116 Horner street (PAR ID: 00012455). The property is currently zoned CBD and Ms. Ruggles is requesting
that property be rezoned as CBD-CZ. The Property is owned by the Town of Robbins, as identified in the Moore
County Tax Records. The property was previously used as a Fire Station. The property is currently operating as a
preschool and office space for a non-profit. The preschool is a current non-conforming use under the Robbins Code.
The conditional requests addresses two factors: 1. Attempts to make the current use of the property conforming to
the Robbins Code (and any expansion of the current, non-conforming use, as a preschool), and 2. Attempts to
expanded use of the property to include preschool through college level, including adult and leisure learning.
This request is brought before the planning board for review. The Public Hearing will be properly advertised, and a
sign will be placed on the property and all adjacent property owners will be notified.

Background:
• Current land use- Property is used as office space and a preschool (preschool use is currently, nonconforming use--Applicant provided documentation from 2015 staff document that suggested options to
address zoning issues, but no action taken.)
• Adjacent land uses- Businesses (doctors offices, banks, retail); Parks; Residential Property (Zoned CBDCurrently a legal, non-confirming use).
Property Pictures:

Horner Street View:
• Top Left: Fidelity Bank Parking Lot Facing Hope Academy
• Top Right: Horner Street Parking lot from Dentist Office
• Bottom Left: Horner Street from Middleton Street
• Bottom Right: Horner Street from Rockingham Street
**Horner Street is currently used as a pick-up/drop-off zone for NMFRC Hope Academy*

Pictures Continued: Rear of NMFRC

Adjacent Areas/Rear of the NMFRC Property:
• Top Left: Rear of Hope Academy- Current Proposed Site for Sandhills Community College Site
• Top Right: Depot Area
• Bottom Left: Drive area for Robbins Police Bays
• Bottom Right: Greenspace area and Rear of NMFRC

Pictures Continued: Parking Area- by Written Agreement

Adjacent Areas/Rear of the NMFRC Property:
• Left: Arial View of parking area
• Right: Parking Area via North Broad Street
• Bottom: GIS Map of First Bank owned
parcel that will be leasing parking space to
NMFRC

Scheduled Meetings:
• The required applicant informal Public Meeting was held on 5/20/19. Please see sign in sheet
attached.
• Public Hearing is scheduled for June 13, 2019 at Robbins Town Hall at 6:00PM.

Zoning Descriptions According to the Unified Development Code:
Commercial Zoning Districts:
• The CBD (Central Business District) is designed to accommodate a wide variety of commercial activities
oriented towards pedestrians and which will result in the most intensive and attractive use of the town’s
central business district.
o The Applicant requests leeway with the requirements of the CBD that limit activity different from more
typical CBD activities that are quicker in nature like retail establishments to allow a use that would
accommodate customers for a longer duration and increase traffic along certain streets at a couple of
times a day during the workweek.
• The R-20 and R-10 Districts are designed primarily to accommodate single-family detached residential uses,
excluding manufactured homes, at medium densities in areas served by town water and sewer facilities. Twofamily and multi-family residences are allowed in the R-10 district.
Zoning District Compatibility:
Under the CBD district purposes of preschool aged education through senior leisure educational opportunities is not
a permitted use in the Robbins Code under and such use would generally be consistent with the surrounding area,
however the Robbins Master Plan acknowledges and promotes the need for educational opportunities. In a
conditional zoning district, the Board of Commissioners may allow additional uses not currently permitted in the CBD
district, and it may impose conditions that do not apply to the other properties zoned CBD.
Staff Recommended Conditions:
All conditions must be approved by the applicant and the governing entity. After reviewing the application, Staff
proposes the following conditions of the property:
•
•

•

•

•

Occupant must maintain at least twenty-seven parking spaces either by ownership, rental agreement, or
written agreement for their exclusive control.
If adult education classes reach the limits NMFRC’s certificate of Occupancy with at least 50% of staff and
students driving themselves at any given class period, NMFRC must meet the parking requirments for one
parking space per 150 square feet of the entire building at 115 Horner Street plus parking for each employee.
Occupant shall make every effort to ensure safe and orderly pick up and drop off for students for all areas
where pick-up/drop-off occurs, particularly Horner Street. The pickup/drop off que shall not encroach upon
access to neighboring business or residential properties.
If traffic flow matters create safety concerns or interferes with normal business or residential purposes the
occupant shall submit a proposal to the Town detailing how it will reduce traffic congestion and redirect
traffic flow. The Town Manager must approve the action plan and the plan shall be implemented at the
occupant’s expense.
The Town informally agrees to allow the occupant to use the paved area behind the police bays along Horner
Street for the purposes of a van-accessible handicap space and to continue use of the handicap ramp
installed on the Town’s property, and attached to the facility at 116 Horner Street until the lease can be
amended. Until that time, NMFRC agrees to provide insurance and/or accept liability for injuries upon these
states areas upon receiving this permit. The town retains ownership and use of the remaining spaces behind

Consistency with the 2014 Robbins Master Plan and Land Use Goals:
The Town of Robbins Master plan
• “encourages all facets of education from Pre-K to adult and leisure learning with a consideration of a
Community Center near the Robbins Mill Site” 1
• “Incorporate opportunities for Planned Development along N.C. 705 , which introduces new consumers and
employees to a mix of uses including a range from medium-density residential to high-density residential,
commercial, and industrial elements.” 2
• “Pre-K, primary, secondary, and vocational/agricultural courses as well as adults and leisure learning are all
educational opportunities that Robbins can provide to Northern Moore County.” 3
Please also see the applicants Exhibit 1 for Highlights of Guiding Principals of the Master Plan.
Recommendations:
Town Manager (Zoning Administrator) recommends the Board of Commissioners make the following motion:
Motion #1: Make a motion to adopt the attached Town of Robbins Master Plan Consistency Statement and authorize
its Chairman to execute the document as required by North Carolina General Statute 153A-341.
Motion #2: Make a motion to recommend the (Approval or Denial) of the proposed general use rezoning of the
parcel located at 5221 NC 705 Highway to the TBD Zoning District
Attachments:
• Application from NMFRC
• Agreement with First Bank for Parking
• Informal Meeting sign in Sheet
• Robbins Zoning Map
• Informal Meeting Report

Master Plan, Page 30
Master Plan, Page 31
3
Master Plan, Page 37
1
2

§ 152.030 CONDITIONAL ZONING. (FROM ROBBINS CODE OF ORDINANCES)
(A)

Application procedures.

(1)
Property may only be rezoned to a conditional zoning district in response to and consistent with
a petition submitted by the owners of all of the property to be included in the district. A petition for conditional zoning
must include a site plan that complies with the requirements of this code and a master plan that specifies any proposed
rules, regulations, and conditions and any proposed ordinances that will govern the development and use of the property
in conjunction with the requirements of this code and/or in lieu of specified portions of this code.
(2)
The Board of Commissioners may allow less information or require more information to be
submitted according to the needs of a particular application, but the applicant may rely in the first instance on the
recommendations of the Administrator as to whether more or less information than that set forth in this section should
be submitted.
(3)
In the course of evaluating the proposed use, the Administrator, Planning Board, or Board of
Commissioners may request additional information from the applicant. This information may include the following:
(a) Proposed number and general location of all structures;
(b) Proposed screening, buffers and landscaping over and above that required by these regulations, as
well as proposed treatment of any existing natural features;
(c) Existing and approximate topography, if available, at four-foot contour intervals or less;
(d) Scale of buildings relative to abutting property;
(e) Height of structures;
(f) Exterior features of proposed development;
(g) Proposed number and location of signs; and
(h) Any other information needed to demonstrate compliance with this code.
this section.

(4)

The site plan and any supporting text shall constitute part of the petition for all purposes under

(5)
The Administrator or his or her designee may require the petitioner to submit more than one
copy of the petition and site plan in order to have enough copies available to circulate to other town departments or other
government agencies for review and comment.
(B)

Required Community Meeting Before Public Hearing.

(1)
Before a public hearing may be held on a petition for a conditional zoning district, the petitioner
must file with the Land Use Administrator a written report of at least one community meeting held by the petitioner. The
report shall include, among other things, a listing of those persons and organizations contacted about the meeting and
the manner and date of contact, the date, time and location of the meeting, a roster of the persons in attendance at the
meeting, a summary of issues discussed at the meeting, and a description of any changes to the rezoning petition made
by the petitioner as a result of the meeting.
(2)
At a minimum, notice of the meeting shall be given to the same property owners that are entitled
to first class mail notification of the public hearing on the conditional zoning district application per G.S. § 160A-384.
(3)
In the event the petitioner has not held at least one meeting pursuant to this section, the
petitioner shall file a report documenting efforts that were made to arrange such a meeting and stating the reasons such
a meeting was not held.

(4)
The adequacy of a meeting held or report filed pursuant to this section shall be considered by
the Board of Commissioners but shall not be subject to judicial review.
(C)

Approval of Conditional Zoning District.

(1)
Conditional zoning district decisions are a legislative process subject to judicial review using the
same procedures and standard of review as apply to general use district zoning decisions.
(2)
Written statements received by Town Staff prior to a public hearing for a text or map amendment
shall be provided to the Board of Commissioners to the extent permitted by G.S. § 160A-385.
(D)

Conditions on Approval of Petition.

(1)
In approving a petition for the reclassification of property to a conditional zoning district, the Planning
Board may recommend and the Board of Commissioners may request that reasonable and appropriate conditions be
attached to approval of the petition.
(2)
Conditions and site-specific standards shall be limited to those that address the conformance of
the development and use of the site to town ordinances and all relevant officially adopted plans. Conditions and sitespecific standards may also address the impacts reasonably expected to be generated by the development or use of the
site. Any such conditions should relate to the relationship of the proposed use to surrounding property, proposed support
facilities such as parking areas and driveways, pedestrian and vehicular circulation systems, screening and buffer areas,
the timing of development, street and right-of-way improvements, water and sewer improvements, storm water drainage,
the provision of open space, and other matters that the Board of Commissioners may find appropriate or the petitioner
may propose. Such conditions to approval of the petition may include dedication to the town, county or State, as
appropriate, of any rights-of-way or easements for streets, water, sewer, or other public utilities necessary to serve the
proposed development. The Board of Commissioners may approve conditions that vary, lower or impose higher
standards than those that would ordinarily apply were the property at issue rezoned to something other than a conditional
zoning district.
(3)
The petitioner shall have a reasonable opportunity to consider and respond to any such
conditions prior to final action by the Board of Commissioners. Only those conditions mutually approved by the Board of
Commissioners and the petitioner may be incorporated into the petition.
(E)

Effect of Approval.

(1)
If a petition for conditional zoning is approved, the development and use of the property shall be
governed by the predetermined ordinance requirements applicable to the district’s category, the approved site plan for
the district, and any additional approved rules, regulations, and conditions, all of which shall constitute the zoning
regulations for the approved district and are binding on the property as an amendment to these regulations and to the
town Zoning Map.
(2)
If a petition is approved, the petitioner shall comply with all requirements of the Town of Robbins
Code of Ordinances, including those for obtaining a building permit and certificate of occupancy. Only those uses and
structures indicated in the approved petition and site plan shall be allowed on the subject property.
(3)
Following the approval of the petition for a conditional zoning district, the subject property shall
be identified on the town Zoning Map by the appropriate district designation. A parallel conditional zoning shall be
identified by the same designation as the underlying general district followed by the letters “CZ” (for example a
Thoroughfare Business District subject to Conditional Zoning would be designated as “TBD-CZ”).
(4)
Town staff shall create an index of all Conditional Zoning Districts, which shall be updated
regularly and shall be made available for public inspection.
(F)

Modification of Approval.

(1)
Changes to an approved petition for conditional zoning or to the conditions attached to an
approved petition for conditional zoning shall be treated the same as amendments to the text of this ordinance or to the
official Zoning Map and shall be processed in accordance with the requirements of this article. Notwithstanding the
foregoing, the Town Board may, as part of the conditions imposed on the conditional district, include a list of modifications

that may be approved by the Land Use Administrator or other appropriate town staff without further review by the Board
of Commissioners.
(Ord. passed 6-14-2018)

Standard Parking Requirements: (Per § 152.287 of Robbins Code)
20.0

Nursery schools, day care centers

1 space per employee plus 1 space per 200 square feet
of gross floor area

4.11

Elementary and secondary schools

1.75 spaces per classroom in elementary schools, 5
spaces per classroom in high schools

4.12

Trade or vocational schools

1 space per 100 square feet of gross floor area

4.13

Colleges, universities, community colleges

1 space per 150 square feet of gross floor area

Definitions: (Per § 152.100 of Robbins Code)

DAY CARE CENTER. Any child care arrangement that provides day care on a regular basis for more than four
hours per day for more than five children of preschool age.

Zoning Districts
1.0
RESIDENTIAL
1.1
Single family residence
1.11 Single family detached, one per unit
1.111 Site built and modular
1.112 Manufactured homes
1.116 Shelter house
1.12 Single family detached, more than one per
lot
1.121 Site built and modular
1.122 Manufactured home park (see MHP
Ordinance)
1.2
Two family residences
1.21 Primary residence with accessory
apartment
1.22 Duplex
1.23 Two family apartment
1.24 Two family conversion
1.3
Multifamily residences
1.31 Multifamily conversion
1.32 Multifamily town homes
1.33 Multifamily apartments
1.34 Multifamily downtown apartments ('
152.125)
1.35 Multifamily downtown condominiums ('
152.125)
* Aboveground pool permitted
1.4
Homes emphasizing special treatment, supervision or
care
1.41 Homes for handicapped/infirm
1.42 Nursing and intermediate care
1.43 Child care homes
1.44 Halfway house
1.5
Miscellaneous rooms for rent
1.51 Rooming/boarding houses
1.52 Tourist/temporary residences
1.53 Hotels, motels and similar business
1.6
Temporary emergency, construction and repair
residences (' 152.122)
1.7
Home occupations
1.71 Home occupation
1.72 Home occupation, rural
1.8
Planned residential developments (' 152.120)
2.0
SALES AND RENTAL OF GOODS, MERCHANDISE
AND EQUIPMENT
2.1
No storage or display of goods outside fully enclosed
building
2.11 High volume traffic generation
2.111 Miscellaneous
2.112 Convenience stores
2.12 Low volume traffic generation
2.13 Wholesale sales
2.2
Storage and display of goods outside fully enclosed
building
2.21 High volume traffic generation
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4.0
4.1

4.2
4.3

4.4
5.0
5.1

5.2

6.0
6.1
6.2
6.3
6.4
7.0
7.1

2.22 Low volume traffic generation
2.23 Wholesale sales
EDUCATIONAL, CULTURAL, RELIGIOUS,
PHILANTHROPIC, SOCIAL, FRATERNAL USE
Schools
4.11 Elementary and secondary schools
4.12 Trade or vocational
4.13 Colleges, universities, community colleges
Churches, synagogues and temples
Libraries, museums, art galleries and similar uses
4.31 Located within a building designed and
previously occupied as a residence or
within a building have a GFA - 2,000 square
feet
Social, fraternal club and lodges, union halls and
similar uses
RECREATION, AMUSEMENT, ENTERTAINMENT
Activity conducted entirely within building
5.11 Game rooms, except electronic gaming
operations
5.12 Billiard and pool halls
5.13 Electronic Gaming Operations
5.14 Theters ( <5500 SF)
5.15 Coliseums, stadiums and all other facilities
listed in the 5.1 classification designed to
accommodate or seat +500
Activity conducted primarily outside enclosed
structure
5.21 Privately owned outdoor recreational
facilities such as golf and country clubs,
tennis and swim clubs, and the like, not
constructed on conjunction with a
residential development
5.22 Public owned outdoor recreational uses not
constructed pursuant to a permit authorizing
school construction
5.23 Golf driving range
5.24 Horseback riding stables
5.25 Automobile and motorcycle racing track
5.26 Drive in movie theaters
5.27 Recurring special events (see ' 152.128)
INSTITUTIONAL RESIDENCE OR CARE OR
CONFINEMENT FACILITIES
Hospitals, clinics, other medical treatment facilities in
excess of 10,000 square foot floor area
Nursing care, intermediate care; handicapped or
infirmary or child care institutions
Institution where mentally ill persons are confined
(other than halfway house)
Penal and correctional facility
RESTAURANTS, BARS, NIGHT CLUBS
No carry out or delivery service, no drive in service,
no service or consumption outside fully enclosed
structure
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7.2
7.3
8.0
8.1
8.2
8.3
8.4
8.5
8.6
8.7
9.0
9.1
9.2

9.3
10.0
10.1
10.2
11.0
11.1
11.2
11.3
12.0
12.1
12.2
12.3
13.0
13.1
13.2
13.3
14.0
15.0
15.1
15.2
16.0
16.1
16.2
17.0

Carry out, delivery service, consumption outside fully
enclosed structure allowed
Carry out, delivery service, drive-in service
consumption outside fully enclosed structure allowed
MOTOR VEHICLE RELATED SALES AND
SERVICE OPERATIONS
Motor vehicle sales or rental, mobile home sales
Sales with instaltion of motor vehicle parts or
accessories
Motor vehicle repair and maintenance not including
substantial body work
Motor vehicle painting and body work
Gas sales
Car wash
Temporary vehicle storage, accessory use (see '
152.126)
STORAGE AND PARKING
Automobile parking garages or parking lots not
located on a lot on which there is another principal
use which the parking is related
Storage not related to sale or use of those goods on
the same lot
9.21 All storage with completely enclosed
structures
9.22 Storage inside or outside completely
enclosed structure
Airplane hangar on a lot adjoining municipal airport
SERVICE RELATED TO ANIMALS
Veterinarian
Kennel
EMERGENCY SERVICES
Police stations
Fire stations
Rescue squad, ambulance services
AGRICULTURAL, MINING, QUARRY
OPERATIONS
Agricultural operations, farming
12.11 Excluding livestock
12.12 Including livestock
Mining or quarry operations including onsite sales of
products
Insert debris beneficial fill
MISCELLANEOUS PUBLIC AND SEMI-PRIVATE
FACILITIES
Post office
Airport
Military reserve, National Guard
DRY CLEANER, LAUNDRY MAT
UTILITY FACILITIES
Neighborhood
Community or regional
TOWERS AND RELATED STRUCTURES
Towers less than 50 feet
Towers greater than 50 feet
OPEN AIR MARKETS HORTICULTURE SALES
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17.1
17.2
18.0
18.1

18.2

19.0
20.0
21.0
22.0
23.0
23.1
23.2
24.0
25.0

Open air markets (farm and craft markets, flea
markets, produce markets)
Horticulture sales
OFFICE CLERICAL, RESEARCH AND SERVICES
NOT PRIMARILY ASSOCIATED WITH GOODS OR
MERCHANDISE
All operations conducted entirely within fully enclosed
structure
18.11 Operations designed to attract and serve
customers or clients on the premises, such
as offices of attorneys, physicians, other
professionals, insurance stockbrokers,
travel agents, government office buildings
and the like
18.12 Operations designed to attract little or no
customer or client traffic other than
employees of the entity operating the
principal use
18.13 Office or clinics of physicians or dentists
with not more than 10,000 square feet of
gross floor area
Operations conducted within or outside fully enclosed
structure
18.21 Operations designed to attract and serve
customers or clients on the premises
18.22 Operations designed to attract little or no
customer client traffic other than employees
of the entity operating the
principal use
18.23 Banks with drive-in windows
CEMETERY
NURSERY SCHOOLS; DAY CARE CENTERS
BUS STATION, TRAIN STATION
SPECIAL EVENTS (see ' 152.123)
SUBDIVISIONS
Major
Minor
SEXUALLY ORIENTED BUSINESSES (see '
152.124)
LANDFILLS, JUNKYARDS, RECYCLING
OPERATIONS, & SALVAGE YARDS
25.11 Inert debris landfill (see '152.127)
25.12 Land clearing debris landfill (see ' 152.127)
25.13 Construction and demolition debris landfill
(see ' 152.127)
25.14 Junkyard
25.15 Recycling operation
25.151 Consumer recycling collection center
25.152 All other recycling operations
25.16 Salvage yard

P

P

P

P

P

P

P

P

PS

P
P

P

S
P

S
P

S

S

S

C

C

C

C

C

C
P

C
P

C
P

C
P

C
P

C
C
C
P
C

Some General Information:

Conditional Zoning (Except from A Conditional What? Clarifying Some Confusing
Zoning Terminology)
https://canons.sog.unc.edu/a-conditional-what-clarifying-some-confusing-zoning-terminology/

The legal complexity and formality of the procedures required for conditional use district zoning led to an
alternative that is increasingly common in North Carolina — “conditional zoning.” In the last decade both
the courts and the legislature have approved use of purely legislative conditional zoning. This is different
from a conditional use district in that there is no accompanying conditional use permit. All of the site
specific standards and conditions (sometimes including a site plan) are incorporated into the zoning district
regulations. Conditional zoning is proving to be very popular with elected officials, landowners, and many
neighbors because it allows zoning to be tailored more carefully to a particular situation. In some of the
state’s larger cities, 80 to 90 percent of the rezonings use conditional zoning.
State law only allows conditional zoning and conditional use districts at the owner’s request; they cannot be
imposed without the owner’s agreement. Also, the individual conditions and site-specific standards that can
be imposed are limited to those needed to bring a project into compliance with city and county ordinances
and adopted plans and those addressing the impacts reasonably expected to be generated by use of the
site. Conditional zoning is not exempt from a spot zoning challenge. If the new district is relatively small—
and virtually all of these are—the local government must assure that all of the factors defining reasonable
spot zoning are fully considered and that the public hearing record reflects that consideration.

TOWN OF ROBBINS MASTER PLAN
Consistency Statement
Conditional Rezoning Request
CBD to CBD-CZ

1. The rezoning request, with the agreed upon conditions, is consistent with the stated goals and
principals of the 2014 Master Plan, particularly how it relates to the Town Center.
2. The rezoning request is reasonable and in the public interest because the proposed rezoning,
with the approved conditions, will fit the commercial N.C. 705 Highway and the Town Center
as designated on the 2014 Robbins Master Plant Future Land Use Map.
Therefore, the Robbins Planning Board recommends APPROVAL of the Rezoning Request, to
result in the .53 acre portion of the .5590 acre parcel located at 115 Horner Street (Par ID: 00012455)
being zoned CBD-CZ, with the stated conditions.
________________________________________
Chairman

____________________________
Date

EDUCATION CENTER - COMMUNITY MEETING REPORT
MONDAY, MAY 20, 2019 5:30PM
NORTHERN MOORE FAMILY RESOURCE CENTER – 116 S. HORNER ST. ROBBINS, NC

Community Members Present:

Kathy Martindale
Dee Ann Purvis

Applicant’s Representatives Present:

Clare Ruggles

Staff Present:

Hannah Hungerford

Clare Ruggles opened the meeting by describing the site plan and parking arrangements.
Clare briefly explained the history of the program and all they have done at their current location.
Clare also discussed their plans for expanding their classroom offerings. Concerns were brought
up about parking and traffic patterns/congestion on Horner Street. Clare explained the agreement
she has with first bank to open roughly 27 parking spaces.

A summary of the questions/issues and responses discussed include the following:
Question: Will the addition of new classes add to any congestion on Horner Street?
Answer: We will be working to decrease congestion and by having the parking behind First Bank,
we can bypass any congestion on Horner Street.
Question: Will children be walking from the parking lot, and how are you going to secure the
children?
Answer: There will be no children in the new classes, only adults. So security will not be an issue
for children.

Community Meeting Report

List of those notified of the Community Meeting (abutting property owners):
Karen and Robert Enloe
Frankie and Harold McCaskill
John and Martha Frye
The Fidelity Bank
Annie Hussey
Sue McDuffie
Farmers Mutual Fire Insurance
First Bank
Vernon and Rebecca Myrick
George and Dee Ann Purvis
George Frye

Community Meeting Report

Robbins Area Christian
Ministries
Willie Mae Monroe
Laura Ann Brady

MEMORANDUM TO THE BOARD OF COMMISSIONERS

FROM: David Lambert
DATE: June 13, 2019
SUBGECT: Conditional Use Permit: Quality Salvage Industries LLC for the purpose of a recycling
center

Request:
Quality Salvage Industries LLC is requesting a Conditional Use Permit for the purpose of a
Recycling Center, located on 1 property: ParID 00003290 (app. 30.3480 acres), located at 824
Hemp St. Ext., owned by Armond Corporation (ParID 00003290, Book 1454 Page 464). The
property is currently zoned industrial (I).
David Payne has submitted the application on behalf od Quality Salvage Industries LLC.
Public notification for the Board of Commissioners Meeting consists of publishing a legal notice
in the local newspaper for two consecutive weeks, notification by mail to adjacent property
owners, and placing public hearing signs on the property.
Background:
•
•

Current land use- Property is a being used as a private recycling center.
Adjacent land uses- residential.

Required Findings:
The Board of Commissioners shall determine whether the application complies with all
requirements of the Unified Development Ordinance. (Sec. 152.045(L)). If the Board concludes
that all ordinance requirements have been met, it shall issue the requested permit, unless it
finds that one of the following applies:

1. The use will materially endanger the public health or safety or
2. The use will substantially injure the value of adjoining or abutting property.
The Board may deny the permit if either of these criteria apply. (Sec. 152.045(I)(4) and (L)(3)).
Additionally, the Board may approve the permit with reasonable conditions, if it determines
that such conditions are necessary to ensure that project,

1. Will not endanger the public health or safety,
2. Will not injure the value of adjoining or abutting property values,
3. Will be in harmony with the area in which it is located, or
4. Will be in conformity with the official Robbins Zoning Map, land use plan, thoroughfare
plan, or other plans adopted by the Board of Commissioners. (sec. 152.045(N)(1)
Application Review Comments and Recommendations:
The proposed site plan meets all Unified Development Ordinance requirements.
Scheduled Meeting:
•

The required public hearing is being held at Town Hall on June 13, 2019 at 6:00 PM.

Recommendations:
Town Manager (Zoning Administrator) recommends the Board of Commissioners make the
following motion:
Motion : to approve the Special Use permit for the use of a recycling center at 824 Hemp St.
Ext., Par ID #00003290 located in Robbins, NC, owned by Armond Corporation, as identified in
the Moore County Tax Records and the Special Use Application.

Aerial View of 824 Hemp St. Ext.

Street view of 824 Hemp St. Ext. .

Neighboring property

Neighboring property

PRELIMINARY ENGINEERING REPORT
For

NORTH CAROLINA FEMA PUBLIC
ASSISTANCE PROJECTS
TOWN OF ROBBINS, NC
May 29, 2019

300 S. MAIN STREET, LOWER LEVEL
WINSTON-SALEM, NC 27101

John C. Grey, PE
License No. F-0115

PROJECT OVERVIEW
This Preliminary Engineering Report (PER) is prepared on behalf of the Town of Robbins. Three
projects are proposed which are intended to rehabilitate the Town of Robbins’ infrastructure and
wastewater system components affected by Hurricane Florence (FEMA designation: 4393DRNC). The projects include repairs and improvements to help mitigate future damage to the
Wastewater Treatment Plant (WWTP) and effluent outfall, the Main Pump Station, and a low
water road crossing, all owned and operated by the Town of Robbins.
The projects are grouped in accordance with FEMA’s Public Assistance Project Thresholds,
including two large projects and one small project. The first large project, Robbins Wastewater
System, includes repairs and mitigation to the WWTP and outfall aerial crossing. The second
large project, Robbins Main Pump Station, includes repairs and mitigation to the Main Pump
Station. The small project, Bear Creek Park Trail Road, includes repairs and mitigation to a road
surface and a damaged culvert at a low-water crossing.
The cost to repair the Main Pump Station back to pre-storm conditions is approximately
$573,900; however, this does not comply with applicable codes and standards. The cost to
mitigate future storm damage is approximately $1,664,000 in lieu of the cost of the repairs.
The cost to repair the WWTP and Outfall aerial crossing back to pre-storm conditions is
approximately $541,100, and the cost to mitigate future storm damage is $2,935,500 in lieu of
the cost of the repairs.
The cost to repair the Bear Creek Park Trail Road back to pre-storm conditions is approximately
$277,800, and the cost to mitigate future storm damage is $282,100 in lieu of the cost of the
repairs.
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BACKGROUND
The Town of Robbins (Town) is in Moore County, North Carolina, located halfway between
Charlotte and Durham. In September of 2018, Hurricane Florence caused tremendous damage to
the Town’s infrastructure through historic and widespread flooding. Most notably, the flooding
at Bear Creek exceeded water levels reached by Hurricane Hazel in the 1950’s.

Figure 1: Vicinity Map

As Bear Creek water levels crested the bridge on NC 705 on September 15th, the Town’s primary
wastewater pump station (Main Pump Station) was completely submerged underwater and now
requires significant repairs to return the station to pre-storm conditions. Due to its location within
the floodplain, additional repairs will be needed to bring the pump station up to current codes
and standards.
There was further damage to the Town’s wastewater treatment plant (WWTP)—particularly to
the outfall sewer line. The WWTP which typically treats 184,000 gallons of wastewater per day
was inundated with over 1.1 million gallons on September 15th. Treated wastewater leaves the
WWTP via gravity flow and discharges three miles northeast into Deep River. During Florence,
flood waters exceeded the elevation of the aerial crossing of the outfall sewer causing the line to
shift and break, discharging the treated wastewater into Bear Creek. Although Bear Creek does
flow to Deep River, the WWTP is only permitted to discharge into Deep River, so until the
outfall sewer is repaired, the WWTP is not conforming to the permit. Significant investment will
be needed to properly restore the WWTP outfall and ensure environmental protection regulations
and wastewater treatment standards are upheld.
Heavy rainfall and flooding also caused significant damages at Bear Creek Trails rendering an
access road impassable from a landslide and buckled a culvert at a low water road crossing.
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The Wooten Company was contacted by the Town of Robbins following Hurricane Florence to
prepare recommendations for rehabilitation of the WWTP system components and low water
crossing, identified by the Town as affected by the rain event. This report identifies the probable
construction costs to return the Main Pump Station, Wastewater Treatment Plant, and Bear Creek
Park Trail Road to operating conditions under current design standards and the original design
intent. The report also provides recommended repairs and improvements that will help mitigate
future damage due to rain events such as Hurricane Florence. The respective project locations are
shown in Figure 2 below.

Figure 2: Wastewater System Components and Low Water Road Crossing (Source: Google Earth 2018)
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Main Pump Station
The Main Pump Station consists of headworks including grit removal, a spiral screen, flow
splitter chambers with sluice gates, bar screen and a three pump system with a station rating of
3.25 MGD. When operating normally, the headworks provide preliminary treatment before
pumping the wastewater approximately ¼ mile northeast to the WWTP.
During Hurricane Florence, floodwaters rose to a height of approximately 8 feet above grade at
the pump station building. All headworks were completely submerged during the event causing
damages. Headworks damages included six sluice gates and two worm gear control rods that
were bent when the influent chamber was overwhelmed by floodwaters and excessive infiltration
and inflow (I&I). An all-weather influent sampler was washed away during the storm and was
not recovered. The 125 kW generator was fully-submerged and suffered hydrostatic lock burning
out the unit. All electrical panels on site were also submerged, requiring complete removal and
replacement. Damaged electrical items include an Autocon motor control center (MCC), Manual
Transfer Switch panel, a transformer disconnect switch, surge protection device, spiral screen
control panel, a SCADA system, and wiring to the pump motors. Three Chicago Yeoman 3
phase 40HP, 1750 RPM pump motors and the associated pumps were also inundated and
damaged by prolonged submersion in flood waters.
Site facility damages include the destruction of eighteen linear feet (LF) of 6’ high wooden
fence, 780 LF of 6’ chain link fence, and the loss of steel roof panels and an awning for one
storage shed.

Figure 3: Main Pump Station
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Repairs
The Town of Robbins needs to make the following repairs to bring the Main Pump Station back
to pre-storm conditions:
1. Replace six (6) sluice gates, six (6) worm gear controls and two (2) worm gear rods
2. Replace one (1) spiral screen panel and rebuild one (1) spiral screen motor
3. Replace one (1) all-weather influent sampler
4. Replace one (1) 125 kW generator
5. Replace 780 LF of chain link fence
6. Replace 18 LF of wooden fence
7. Replace three (3) 1,150 gpm submersible pumps and motors
8. Replace one (1) Autocon master control center (MCC)
9. Replace one (1) SCADA system
10. Replace one (1) Manual Transfer Switch
11. Repair storage shed
The following is a cost opinion of the construction cost of the repairs.
Table 1: Main Pump Station Opinion of Probable Repair Cost

ITEM
NO.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17

TOTAL
DESCRIPTION
Mobilization
24" Sluice Gate Replacement
Worm Gear Controls Replacement
Worm Gear Rods Replacement
Spiral Screen Panel Replacement & Motor Rebuild
Influent Sampler Replacement
125 kW Generator & Pad Replacement
5.5' Chain Link Fence Replacement
6.0' Wooden Fence Replacement
1,150 GPM Submersible Pump Replacement
Autocon Master Control Center (MCC)
SCADA System
Manual Transfer Switch
Steel Roof Panels
Awning
Seeding & Site Restoration
Erosion Control

UNIT

EXTENDED

(1)

(2)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

COST
10,900
38,520
12,840
1,440
21,400
13,200
55,500
28,860
558
94,200
50,000
12,000
9,600
1,200
2,700
5,000
5,000
363,000

CONTINGENCY (10%) = $
DESIGN SERVICES (12%) = $
BIDDING & NEGOTIATION = $

36,300
43,600
5,000

COST
UNITS QUANTITY
LS
1
$
10,900
EA
6
$
6,420
EA
6
$
2,140
EA
2
$
720
EA
1
$
21,400
EA
1
$
13,200
LS
1
$
55,500
LF
780
$
37
LF
18
$
31
EA
3
$
31,400
LS
1
$
50,000
LS
1
$
12,000
EA
1
$
9,600
SF
200
$
6
SF
225
$
12
LS
1
$
5,000
LS
1
$
5,000
SUB-TOTAL CONSTRUCTION COST =

(3)

CONSTRUCTION ADMINISTRATION = $
(4)
CONSTRUCTION OBSERVATION = $

36,000
90,000

TOTAL REPAIR COST OPINION = $

573,900

NOTES:
(1)

Values are based on vendor quotes, recent bid prices, inflated 2013 & 2014 RS Means, and best professional judgment.

(2)

Rounded to the nearest $100.

(3)

Construction administration is $6,000 per month for the estimated 180-day contract period.

(4)

Construction observation is $15,000 per month for 5 days per week full-time over a 180-day construction timeframe.
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Codes and Standards / Mitigation
A major factor leading to the damages at the Main Pump Station is its location within the
floodplain. In order to mitigate such damages from occurring again, repairs should be made in
compliance with the following codes and standards: (1) North Carolina Administrative Code
15A NCAC 2T .0305(e) which states that “A minimum of two feet protection from a 100-year
flood shall be provided unless there is a water-tight seal on all station hatches and manholes with
control panels and vents extending two feet above the 100-year flood elevation”, and (2)
NCDENR Minimum Design Criteria for the Permitting of Pump Stations and Force Mains, 3.03
C 1.b. which states that “The pump station shall be protected from inundation of floodwaters by
elevating structures at least two-feet above the 100-year flood elevation. An alternate design
shall include providing all pump station structures with watertight ports of entry as well as
electrical, instrumentation/control, and ventilation systems that are elevated at least two-feet
above the 100-year flood elevations.”
The base flood elevation for the 100-yr flood as identified by FEMA FIRM Panel No. 8621 at
the Main Pump Station site is 356.2 feet. The Main Pump Station site ground elevations range
from appx. 343 – 346 feet. Structure tops would therefore need to be either raised by
approximately 12 – 14 feet above grade or made water-tight. These measures are practical for the
wet well with use of submersible pumps, but not practical for the headworks.
It is recommended that a new watertight wet well with submersible pumps be constructed while
relocating the headworks and raising the electrical panels and generator on a platform. The ideal
relocation of the headworks is the WWTP site in a location outside the floodplain boundary. The
new wet well and electrical equipment would remain on the same parcel where the Main Pump
Station is currently located, but located near the eastern-most boundary where the ground is
naturally at a higher elevation. The electrical equipment could then be installed on platforms a
minimum of two feet above the 100-year floodplain.
The following is a sketch and cost opinion of the construction cost of the codes and standards /
mitigation.
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Figure 4: Main Pump Station Codes & Standards / Mitigation Cost Sketch – Main Pump Station

Figure 5: Main Pump Station Codes & Standards / Mitigation Cost Sketch – Headworks at WWTP
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Table 2: Main Pump Station Opinion of Probable Codes & Standards / Mitigation Cost

ITEM
NO.
1
2
3
4
5
6
7
8
9
10
11
12
13
14
15
16
17
18
19
20
21
22
23
24
25
26
27
28
29
30
31
32
33
34

TOTAL

UNIT

EXTENDED

(1)

COST
DESCRIPTION
UNITS QUANTITY
Mobilization
LS
1
$
36,000
Influent Raised Screen and Grit Unit Concrete Structure
EA
1
$
81,200
Influent Screen Rotary Screw Type
EA
1
$
64,300
Grit Pump, Vortex Cyclone and Classifier w/Control Panel
EA
1
$
163,500
Channel Slide Gate
EA
5
$
14,600
Yard Piping
LS
1
$
37,400
Influent All-Weather Sampler
EA
1
$
13,200
Connect to Existing Force Main
EA
2
$
3,600
Site Work
LS
1
$
18,700
Misc. Electrical at WWTP
LS
1
$
80,000
Erosion Control
LS
1
$
10,000
1,150 GPM Submersible Pump & Motor
EA
3
$
31,400
Equipment Rack
LS
1
$
10,000
10' x 12' Wet Well w/Vent (Watertight)
LS
1
$
115,000
Valve Vault (Watertight)
LS
1
$
39,500
15" Gravity Sewer
LF
125
$
150
16" Force Main
LF
100
$
150
Connect to Existing Force Main
EA
1
$
3,600
5' Dia Watertight Manhole
EA
1
$
5,000
5' Dia Watertight Doghouse Manhole
EA
1
$
7,000
Manhole Vent
VF
14
$
500
Misc. Piping, Valves & Hoist
LS
1
$
10,000
Misc. Electrical at Main Pump Station
LS
1
$
30,000
Concrete Footings for Galvanized Steel Platform
EA
8
$
1,500
Galvanized Steel Platform
LS
1
$
80,000
125 kW Generator & Pad Replacement
EA
1
$
55,500
Autocon Control System (MCC)
LS
1
$
50,000
SCADA System
LS
1
$
12,000
Automatic Transfer Switch
EA
1
$
12,000
6' Chain Link Fence Replacement w/barbed wire
LF
780
$
37
6' Wooden Fence Replacement
LF
18
$
31
Site Demolition
LS
1
$
25,000
Seeding & Site Restoration
LS
1
$
5,000
Erosion Control
LS
1
$
15,000
SUB-TOTAL CONSTRUCTION COST =

(2)

$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$
$

COST
36,000
81,200
64,300
163,500
73,000
37,400
13,200
7,200
18,700
80,000
10,000
94,200
10,000
115,000
39,500
18,750
15,000
3,600
5,000
7,000
7,200
10,000
30,000
12,000
80,000
55,500
50,000
12,000
12,000
28,860
558
25,000
5,000
15,000
1,200,000

CONTINGENCY (10%) = $
DESIGN SERVICES (12%) = $

120,000
144,000

(4)

PERMITS = $
BIDDING & NEGOTIAION = $
(3)

46,000
6,500

CONSTRUCTION ADMINISTRATION = $
(4)
CONSTRUCTION OBSERVATION = $

42,000
105,000

TOTAL CODES & STANDARDS COST OPINION = $

1,664,000

NOTES:
(1)

Estimated unit prices are based on vendor quotes, recent bid prices, 2013 & 2014 RS Means adjusted for inflation, and best professional judgment.

(2)

Quantities are an estimate, existing topographic and subsurface conditions are unknown.

(3)

Rounded to the nearest $100.

(4)

Permit costs include No-Rise Study, CLOMR/LOMR, & Erosion Control Permit.

(5)

Construction administration is $6,000 per month for the estimated 210-day contract period.

(6)

Construction observation is $15,000 per month for 5 days per
week full-time over a 210-day construction timeframe.
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Robbins Wastewater System
The WWTP is a 1.3 MGD facility that treats an average of 184,000 gallons of wastewater per
day. Screening and grit removal of the influent occurs at the Main Pump Station and arrives at
the WWTP through a 16” force main. Treated wastewater leaves the WWTP via gravity flow and
discharges approximately three miles northeast into Deep River. The facility, including the
headworks at the Main Pump Station, contains the following major items:
• Bar screen
• Grit removal
• Flotator
• Aeration basins
• Aerobic digesters
• Clarifiers
• Chemical feed system
• Chlorine contact chamber
• Sludge drying beds
An aerial photo of the WWTP and its components, including the WWTP Outfall aerial crossing,
is shown in Figure 4.

Figure 6: WWTP Structures and Outfall

During Hurricane Florence, heavy rainfall caused Bear Creek to rise out of the channel,
overtopping the aerial crossing of the WWTP Outfall. Debris piled against the aerial sewer
crossing, and when combined with buoyant forces acting on the partially-full pipe, the aerial
crossing shifted on the concrete support pillars, causing a partial collapse. The 18” steel pipe
eventually separated on the east bank of the river. As a direct result, treated wastewater which is
supposed to be routed to Deep River is now discharging into Bear Creek.
Damages at the WWTP include 320 LF of steel 18” aerial gravity sewer which was twisted and
broken, three (3) concrete support pillars, two blowers and a chlorination system. The blowers
and chlorination system were damaged in a power surge related to the hurricane. Each item will
require full replacement.
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The following is a cost opinion of the construction cost of the repairs.
Table 3: Robbins Wastewater System Opinion of Probable Repair Cost

ITEM
NO.
1
2
3
4
5
6
7
8

TOTAL

UNIT

EXTENDED

(1)

COST
UNITS QUANTITY
Mobilization
LS
1
$
11,800
Aerial Crossing & Piers Removal
LS
1
$
79,300
Concrete Piers Replacement
LS
1
$
69,700
18" Steel Sanitary Sewer Aerial Crossing Replacement
LF
320
$
570
Replace Chlorination System
EA
1
$
1,700
Replace Blower Motor
EA
1
$
19,200
Erosion Control
LS
1
$
21,900
Site Restoration
LS
1
$
8,200
SUB-TOTAL CONSTRUCTION COST =

(2)

$
$
$
$
$
$
$
$
$

COST
11,800
79,300
69,700
182,400
1,700
19,200
21,900
8,200
394,200

CONTINGENCY (10%) = $

39,500

DESIGN SERVICES (12%) = $

47,400

DESCRIPTION

BIDDING & NEGOTIAION = $
(3)

CONSTRUCTION ADMINISTRATION = $
(4)
CONSTRUCTION OBSERVATION = $
TOTAL REPAIR COST OPINION = $

6,000
24,000
30,000
541,100

NOTES:
(1)

Estimated unit costs based on vendor quotes, recent bid prices, 2019 RS Means prices per FEMA, and best professional judgement.

(2)

Rounded to the nearest $100.

(3)

Construction administration is $6,000 per month for the estimated 120-day contract period.

(4)

Construction observation is $15,000 per month for 5 days per week full-time for 60 days over a 120-day
construction timeframe.

Mitigation
In order to prevent similar damage from happening again, the damaged components must be
protected from electrical and stormwater surges. A surge arrestor will protect the blowers and
chlorination system from electrical surge. To protect the outfall from flood inundation and
buoyancy damage, an effluent pump station could be installed to allow the aerial outfall to be
replaced with an underground bored creek crossing.
The following is a sketch and cost opinion of the construction cost for mitigation.
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Figure 7: Robbins Wastewater System Sketch of Mitigation Project

Table 4: Robbins Wastewater System Opinion of Probable Mitigation Cost

ITEM
NO.
1
2
3
4
5
6
7
8
9
10
11
12
13
14

TOTAL

UNIT

EXTENDED

(1)

DESCRIPTION
Mobilization
2,250 gpm Submersible Pump Station
16" HDPE Force Main by Directional Drill
16" RJDIP Force Main
5' Dia Watertight Manhole Replacement w/ Corrosion
Resistant Coating
5' Dia Watertight Doghouse Manhole
Surge arrestor
Abandon 18" Steel Sanitary Sewer Aerial Crossing
Abandon 18" Gravity Sewer
Abandon Existing Manhole
Replace Chlorination System
Replace Blower Motor
Site & Bank Restoration
Erosion Control

(2)

COST
COST
UNITS QUANTITY
LS
1
$
69,000 $
69,000
LS
1
$ 1,750,000 $
1,750,000
LF
800
$
275 $
220,000
LF
350
$
150 $
52,500
EA
1
$
10,000 $
10,000
EA
1
$
7,000
EA
1
$
8,000
LS
1
$
80,400
LF
1,260
$
25
EA
3
$
1,200
EA
1
$
1,700
EA
1
$
19,200
LS
1
$
25,000
LS
1
$
20,000
SUB-TOTAL CONSTRUCTION COST =

$
$
$
$
$
$
$
$
$
$

7,000
8,000
80,400
31,500
3,600
1,700
19,200
25,000
20,000
2,297,900

CONTINGENCY (10%) = $

229,800

DESIGN SERVICES (12%) = $

275,800

BIDDING & NEGOTIAION = $
(3)

CONSTRUCTION ADMINISTRATION = $
(4)
CONSTRUCTION OBSERVATION = $
TOTAL REPAIR COST OPINION = $

6,000
36,000
90,000
2,935,500

NOTES:
(1)

Estimated unit costs based on vendor quotes, recent bid prices, 2019 RS Means prices per FEMA, and best professional judgement.

(2)

Rounded to the nearest $100.

(3)

Construction administration is $6,000 per month for the estimated 180-day contract period.

(4)

Construction observation is $15,000 per month for 5 days per week full-time for 60 days of the 180 day
construction timeframe.
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Bear Creek Park Trail Road
Bear Creek Park is owned and managed by the Town of Robbins. It contains a disc golf course,
shooting range, and walking trails for general recreation. The main access road to the park runs
parallel between the Aberdeen Carolina & Western Railway and Bear Creek. The access road’s
primary function is to allow the passage of maintenance and public service vehicles. The access
road has a low water crossing at Cabin Creek which is facilitated by two 48” corrugated plastic
pipe (CPP) culverts and a weir for high-flow conditions. For more frequent rainfall events, the
low water crossing has sufficient hydraulic capacity to allow the roadway to remain passable and
protected from overtopping and scouring.
During Hurricane Florence, torrential rains and flooding resulted in high-velocity flows. The
access road in Bear Creek Park was overtopped, washing out a newly installed concrete road
surface, aggregate base and sub-base, and buckling one of the two culverts. The damage has
made the low water crossing unpassable by motor vehicle and also has reduced the capacity of
the culvert, exposing the roadway to further storm related damages.

Figure 5: Low Water Crossing

Heavy rainfall from Hurricane Florence also saturated a railroad embankment resulting in a
landslide onto the single-lane gravel access road between the old water treatment plant (WTP)
and the raw water reservoir. The affected area has a footprint of approximately 139’ × 40’ on the
cut slope side of the roadway. The slope which starts at the edge of the gravel road and extends
up to the base of the railway tracks is approximately 20’ high with a 2:1 slope. On average the
debris extends about 8’ up the slope and is comprised primarily of boulders, cobble, timber and
loose dirt. The estimated volume of debris that will need to be removed is approximately 410
bulk cubic yards (BCY).
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Figure 6: Landslide

Repairs
The Town of Robbins needs to make the following repairs to bring the Bear Creek Park Trail
Road back to pre-storm conditions:
1. Remove and dispose of landslide debris
2. Replace gravel base course
3. Replace one (1) CPP culvert
4. Reform concrete inlet and outlets
5. Replace concrete pavement
The following is a cost opinion of the construction cost of the repairs.
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Table 5: Bear Creek Park Trail Road Opinion of Probable Repair Cost

ITEM
NO.
1
2
3
4
5
6
7
8
9
10

TOTAL
DESCRIPTION
Mobilization
Replace 48" CPP Culvert
Cofferdam
Dewatering
Excavate & Remove Debris
Disposal, Hazardous Waste
Soil Testing
Repair Gravel Road
Repave Water Crossing Road
Seeding & Site Restoration

UNITS QUANTITY
LS
1
$
LF
140
$
LS
1
$
Week
2
$
LS
1
$
TON
692
$
LS
1
$
SY
633
$
SY
193
$
LS
1
$

UNIT
COST

EXTENDED

(1)

COST

5,700
412
47,200
4,000
25,000
30
3,000
8
71
2,000

SUB-TOTAL CONSTRUCTION COST =

5,700
57,700
47,200
8,000
25,000
20,800
3,000
5,100
13,800
2,000
$188,300

CONTINGENCY (10%) =

$18,900

DESIGN SERVICES (12%) =

$22,600

(3)

$
$
$
$
$
$
$
$
$
$

(2)

=

$1,000

BIDDING & NEGOTIAION =

$5,000

PERMITS
CONSTRUCTION ADMINISTRATION

(4)
(5)

$12,000

=
=

$30,000

TOTAL REPAIR COST OPINION =

$277,800

CONSTRUCTION OBSERVATION

(1)

Estimated unit costs based on vendor quotes, recent bid prices, 2019 RS Means prices per FEMA, and best professional judgement.

(2)

Rounded up to the nearest $100.

(3)

Permit costs include Pre-Construction Notification and Nationwide Permit 14.

(4)

Construction administration is $6,000 per month for the estimated 60-day contract period.

(5)

Construction observation is $15,000 per month for 5 days per week full-time over a 60-day construction timeframe.

Mitigation
Post-storm examination of the culvert damages revealed two possible modes of failure. The
understanding that concrete does not adhere to CPP leads to the first possibility of failure which
was that water was flowing so fast that the head pressure forced it to flow between the pipe and
the concrete. The second possibility is that the water was leaving the outlet side so fast that it
formed a vacuum and the pipe started to buckle because it didn't have any air to vent it. When
the outlet and inlet sides are both under water, air can get trapped in the upper section of the pipe
forming a vacuum that causes buckling.
In either case, the problem could be mitigated in future events by substituting the CPP with highperformance / high-density polyethylene pipe (HP HDPE). HP HDPE is widely used in North
Carolina to replace failing culverts with strength and resilience far-exceeding that of many
materials, including RCP. By replacing the existing culverts with corrugated HP HDPE with
smooth lining – of the same dimensions of the existing pipe – the new culvert will be more
resilient without changing upstream or downstream flow conditions. Re-forming the concrete
headwalls to include a lip around the pipe inlet and outlet would also help prevent future
buckling.
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The following is a cost opinion for the construction of the proposed mitigation.
Table 6: Bear Creek Park Trail Road Opinion of Probable Mitigation Cost

ITEM
NO.
1
2
3
4
5
6
7
8
9
10

TOTAL
DESCRIPTION
Mobilization
Replace w/ 48" HP HDPE Culvert
Cofferdam
Dewatering
Excavate & Remove Debris
Disposal, Hazardous Waste
Soil Testing
Repair Gravel Road
Repave Water Crossing Road
Seeding & Site Restoration

UNIT

EXTENDED

(1)

(2)

COST
COST
UNITS QUANTITY
LS
1
$
5,700 $
5,700
LF
140
$
437 $
61,200
LS
1
$
47,200 $
47,200
Week
2
$
4,000 $
8,000
LS
1
$
25,000 $
25,000
TON
692
$
30 $
20,800
LS
1
$
3,000 $
3,000
SY
633
$
8 $
5,100
SY
193
$
71 $
13,800
LS
1
$
2,000 $
2,000
$191,800
SUB-TOTAL CONSTRUCTION COST =
CONTINGENCY (10%) =

$19,200

DESIGN SERVICES (12%) =

$23,100

(3)

=

$1,000

BIDDING & NEGOTIAION =

$5,000

PERMITS

(4)

=

$12,000

=

$30,000

TOTAL REPAIR COST OPINION =

$282,100

CONSTRUCTION ADMINISTRATION
CONSTRUCTION OBSERVATION

(5)

(1)

Estimated unit costs based on vendor quotes, recent bid prices, 2019 RS Means prices per FEMA, and best professional judgement.

(2)

Rounded up to the nearest $100.

(3)

Permit costs include Pre-Construction Notification and Nationwide Permit 14.

(4)

Construction administration is $6,000 per month for the estimated 60-day contract period.

(5)

Construction observation is $15,000 per month for 5 days per week full-time over a 60-day construction timeframe.
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Summary
A summary of the project costs follows:
Table 7: Probable Repair & Mitigation Cost Summary

TOTAL
COST

PROJECT
Main Pump Station
Repair
Codes & Standards / Mitigation
Robbins Wastewater System
Repair
Mitigation
Bear Creek Park Trail Road
Repair
Mitigation

$
$

573,900
1,664,000

$
$

541,100
2,935,500
$277,800
$282,100

Next Steps
It is our understanding this study will be included in the application for funding assistance to
FEMA from the Town of Robbins. Once funding is authorized design can begin.
We realize this project is very important to the Town of Robbins and we are ready to help you
with the next steps in the process. If you have any questions, please do not hesitate to contact us.
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Natural Resources
Conservation Service
North Carolina
State Office
4407 Bland Road
Suite 117
Raleigh, NC 27609
Voice 919-873-2100
Fax 844-325-6833

May 23, 2019
David Lambert, Manager
Kim Williams, Finance
Debbie Daggett
Town of Robbins
PO Box 296
101 N. Middleton St.
Robbins, NC 27325
Dear Mr. Lambert, Ms. Williams, and Ms. Daggett:
The Natural Resources Conservation Service (NRCS) is pleased to announce that
the funding request for Federal assistance through the Emergency Watershed
Protection Program (EWP) to restore damages sustained to multiple sites by
Hurricane Florence on September 14, 2018 has been approved!
The Damage Survey Report is attached for your information. The maximum
allowable funding received is shown below. “FA” is the reimbursable amount of
75% of approved, on-the-ground construction costs, and “TA” is the
reimbursable amount for ~20% approved, on-the-ground construction costs, to be
reimbursed for technical and administrative costs. Reimbursement will be made
only upon submission of approved proof of expenditures, and will not exceed
these amounts. Funds not used at project close-out will be de-obligated.
Site

FA

TA

CabinCreekBuckBranch

$113,814.75

$22,762.95

SMiddletonStSimlinCreek

$11,250.00

$2,250.00

It shall be understood that the sponsor (Town of Robbins) and NRCS will enter
into a Locally Led FA/TA Agreement to implement the recovery measures listed
in the DSR. The sponsor will be responsible for all work associated with
scheduling, engineering design services, real property rights, permits,
construction by contracting and/or in-kind services, construction inspection, etc.
while in consultation with NRCS, and all work will be completed as soon as
possible, but no later than 280 days after the agreement is signed. Costs incurred
prior to execution of the agreement are ineligible and will not be reimbursed.
In order to continue with the process, we will be emailing forms that need to be
included in establishing a project agreement; forms are listed on the attached
checklist. Once received, return completed and signed forms to
jim.kjelgaard@usda.gov and eric.mack@usda.gov.
We would like to meet with you and your organization to discuss the terms and
conditions of the Agreement that will be executed, including reviewing the
recovery measures, funding, responsibilities, pre-design conference, deliverables,
reviews, and schedules. This meeting will allow me to finalize the documents
The Natural Resources Conservation Service
is an agency of the Department of Agriculture’s
Natural Resources mission.
An Equal Opportunity Provider and Employer

Town of Robbins
Page 2
that I will submit to our National Agreements Service Branch for development
and execution of the Agreement.
Please contact me to schedule a meeting to start these discussions; teleconference
or face-to-face can work. Please verify your organization’s schedule and let me
know of a meeting place.
We have also notified the North Carolina Department of Agriculture and
Consumer Affairs, Division of Soil & Water Conservation, and encourage your
participation in their assistance programs that augment EWP.
If you have any further questions about the EWP Program, please feel free to
contact me, at (919) 873-2130 or jim.kjelgaard@usda.gov.
Thank you,

Jim Kjelgaard
State Conservation Engineer
Acting EWP Program Manager
Enclosure
NRCS-PDM-20 DSR 37_08_18_5038_021a CabinCrBuckBr_Hwy705 REVIEWED
NRCS-PDM-20 DSR 37_08_18_5038_021b CabCrBBr_BearCr REVIEWED
NRCS-PDM-20 DSR 37_08_18_5038_025 SMiddletonStSimlinCr REVIEWED

NCNRCS AgreementFormChecklist May2019
CC:
Tim Beard, State Conservationist, NRCS, Raleigh, NC
PDF copies sent via email to:
Jamie Keith, Assistant State Conservationist-Field Operations, NRCS, Salisbury, NC
Gowon Goode, Area Supervisory Engineer, NRCS, Salisbury, NC
Darryl Harrington, Supervisory Soil Conservationist, NRCS, Lillington, NC
Vernon Cox, Director, NCDA Division of Soil & Water Conservation, Raleigh, NC
David Williams, Deputy Director, NCDA Division of Soil & Water Conservation, Raleigh, NC

